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Confidential Evaluation of Board Performance

Criteria

Somewhat
Agree |Agree

Somewhat
Disagree

Disagree

Comments:

Board members have a shared understanding of the
mission and purpose of the authority.

The policies, practices and decisions of the Board are
always consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other
to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance, management
and operations of the Authority and reviews these
annually.

The Board sets clear and measurable performance
goals for the Authority that contribute to
accomplishing its mission.

The decisions made by Board members are arrived
at through independent judgment and deliberation,
free of political influence, pressure or self-interest.
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Individual Board members communicate effectively
with executive staff so as to be well informed on the
status of all important issues.

Board members are knowledgeable about the
Authority's programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approval all
documents and reports prior to public release and is
confident that the information being presented is
accurate and complete.

The Board knows that statutory obligations of the
Authority and if the Authority is In compliance with
state law.

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the active
participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

Individual Board members feel empowered to delay
votes, defer agenda items, or table actions they feel
additional information or discussion is required.

The Board exercises appropriate oversight of the
CEQ and other executive staff, including setting
performance expectations and reviewing
performance annually.

The Board has identified the areas of most risk to
the Authority and works with management to
implement risk mitigation strategies before
problems occur.

Board members demonstrate leadership and vision
and work respectfully with each other.

Additional Comments:

Date Completed:

Entity: GCEDC / GGLDC / GCFC
{circle one)
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Authority Self-Evaluation of Prior Year Performance

Local Public Authority Name: Genesee Gateway Local Development Corporation (GGLDC)
2025 Measurements:

1. Actively maintain and enhance shovel-ready and high-tech commercialization assets
owned by GGLDC in Genesee County.

a. In 2025, the GGLDC continued to actively market and promote all of its shovel-ready
and high-tech commercialization assets, while performing normal maintenance
such as mowing, building maintenance and sign care. The GGLDC is also
constantly reviewing the industry requirements of companies to ensure that our
corporate business parks have the necessary infrastructure to be competitive and
meet those potential companies’ needs.

2. Supportthe GCEDC economic development and selling process helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.
a. Supported the GCEDC economic development and selling processes, helping to
facilitate capital investment and job creation commitments and tax base
enhancementin the community.

3. Supportthe GCEDC’s efforts in workforce training and development and
innovation/entrepreneurship.

a. Supported the GCEDC'’s efforts in workforce training and development and
innovation/entrepreneurship by utilizing the revenue received from solar projects to
fund workforce training initiatives. Supported investments at Genesee Valley
BOCES related to ACT WorkKeys assessments, and in GLOW Works Inc. related to
GLOW With Your Hands.

4. Act as good stewards on behalf of the County and its Stakeholders, promoting collaborative
efforts, accountability and communication.

a. The GGLDC continues to communicate with all stakeholders in the County. The
GGLDC also looks for opportunities to partner with local organizations on potential
workforce projects that support our current manufacturing base and projects under
construction, while planning for the workforce for future projects at STAMP that do
not exist yet.

5. Ensure capitalization of STAMP Water Works Corporation and STAMP Sewer Works
Corporation.
a. The GGLDC ensured the capitalization of the STAMP Water Works Corporation with
a funding contribution of $360,000 in 2025. The GGLDC ensured the capitalization
of the STAMP Sewer Works Corporation with funding contributions totaling $476,000
in 2025.

6. Implement the strategic planning process with board and staff participation.
a. The GGLDC has participated in ongoing discussions regarding the agency’s strategic
planning initiatives.







Authority Stakeholder(s): Genesee County Legislature
Authority Beneficiaries: The residents and taxing jurisdictions of Genesee County
Authority Customers: The Business Community of Genesee County

Authority self-evaluation of prior year performance (based upon established measurements): To
Be provided by March 31, 2027 related to 2026 performance.

Governance Certification:

1. Have the Board members acknowledged that they have read and understood the mission of
the public authority?

Board of Directors Response: Yes
2. Who has the power to appoint management of the public authority?
Board of Directors Response: The Board of Directors

3. Ifthe Board appoints management, do you have a policy you follow when appointing the
management of the public authority.

Board of Directors Response: The Board has not adopted a final, written policy; however,
the Board follows the prudent and reasonable past practice of appointing responsible
individuals.

4. Briefly describe the role of the Board and the role of management in the implementation of
the mission.

Board of Directors Response: The role of the Board regarding the implementation of the
public authority’s mission is to provide strategic input, guidance, oversight, mission
authorization, policy setting and validation of the authority’s mission, measurements and
results. The role of management is to collaborate with the Board in strategy development /
strategy authorization and to implement established programs, processes, activities and
policies to achieve the public authority’s mission.

5. Has the Board acknowledged that they have read and understood the response to each of
these questions?

Board of Directors Response: Yes
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