






































2027 GGLDC CASH FLOW Plan (Sources / Uses of Funds)

e $7.6M Sources of Funds (Cash)

o 1/1/26 Beginning Cash = $6.2M

o $799K Rental Income/CAM Charges [MTC Rents, MTP land leases (including YSG / Batavia Solar),
Gateway Il ground lease, BETP CAM Charges]

o $246K Loan Repayments (P&I) [OCR, Ec. Dev. Loan Fund, Batavia Micropolitan Area Redevelopment
Loan Fund]

o $93K Community Benefit Agreement — CNL Darien Lake (CBA) [Annual Payments end 2027] [BETP]

o $150K Host Benefit Agreement — Edwards Vacuum [Annual Payments end 2045] [STAMP] [Plug
Power $900K, not anticipated to be received]

o $10KNYS Office of Community Renewal (OCR) Grant — covers grant consulting services [Ops]

o $106K Bank Interest

¢ $1.5M Uses of Funds (Cash):

o $594K Operations — Economic Development Program Support Grant, Workforce Development
Initiatives, Audit/Tax/Grant Professional Services, Insurance, Miscellaneous Expense, Grant Expense
for HP Hood & UNC Training and Genesee County Comprehensive Fire & Emergency Medical
Services & Implementation

o $1.4K Gateway Il — Site Maintenance, Special District Fees, and Insurance
$95.8K Buffalo East Tech Park — Wastewater Treatment Facility Upgrades (Payments to Town of
Pembroke), Site Maintenance, Special District Fees, and Insurance

o $20.4K Ag Park — Insurance, Site Maintenance and Miscellaneous Fees
$1.8K Upstate Med & Tech Park - Site Maintenance, Special District Fees

o $709K Upstate MedTech Centre — Building/Common Area Maintenance, Utilities, Special District
Fees, Property Management, Insurance, Debt Service, Brokerage Fees (DNP, Akima), Professional
Services Miscellaneous

o $59K WNY STAMP - Special District Fees, Insurance, Equity Contribution to STAMP Sewer & Water
Works
$0K Economic Development Loan Fund

o $0K Batavia Micropolitan Area Redevelopment Loan Fund

* Year End Cash Balance: $6.1M
o Includes $1M Unrestricted Funds
o Includes Restricted and Reserved Funds:
= $2.1M Reserved for Strategic Investments
*  $1.4M Reserved Loan Funds
= $318.2K Restricted MTC Security Deposits & USDA Bond Sinking Fund
*  $1.3M Restricted STAMP Host Benefit Agreement Funds

2026 GAB, LLC CASH FLOW Plan (Sources / Uses of Funds)
» $599K Sources of Funds (Cash)
o 1/1/26 Beginning Cash = $557K (Reserved for Strategic Investments)
o $26.5K GVAB Park CAM Charges and Land Leases
o $15K Bank Interest

o $4.9K Uses of Funds (Cash):
o Special District Fees and Tax Filing Fee

* Year End Cash Balance: $594K (Reserved for Strategic Investment Funds)
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October 16, 2026

Board of Directors and

Lezlie Farrell

Genesee Gateway Local Development Corporation
99 MedTech Drive, Suite 106

Batavia, NY 14020

We are pleased to confirm our understanding of the services we are to provide for the Genesee Gateway
Local Development Corporation (GGLDC) for the year ended December 31, 2026.

Audit Scope and Objectives

We will audit the financial statements of the GGLDC, which comprise of the consolidated statement of
net position as of December 31, 2026, and the related consolidated statement of revenues, expenses and
changes in net position and consolidated statement of cash flows, including the disclosures to the financial
statements, as of and for the year then ended. Accounting standards generally accepted in the United
States of America provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A), to supplement the GGLDC’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the GGLDC’s RSI in accordance with auditing
standards generally accepted in the United States of America (GAAS). These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s response to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required
by GAAP and will be subjected to certain limited procedures, but will not be audited:

e Management’s Discussion and Analysis

MEMBERS: American Institute of Certified Public Accountants, New York State Society of Certified Public Accountants

National Conference of CPA Practitioners
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We have also been engaged to report on supplementary information other than RSI that accompanies
GGLDC’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and will provide an opinion on it in relation to the financial
statements as a whole:

* Consolidating Statement of Net Position;

¢ Consolidating Statement of Revenues, Expenses and Changes in Net Position;
e Combining Statement of Net Position;

e Combining Statement of Revenues, Expenses and Changes in Net Position; and
¢ Schedule of Expenditures of Federal Awards.

Furthermore, we have been engaged to report on GGLDC’s Compliance with the New York State
Comptroller’s Investment Guidelines for Public Authorities and Section 2925 of the New York State
Public Authorities Law. We will issue a separate auditors’ report which will provide an opinion on
GGLDC’s Compliance with Investment Guidelines for Public Authorities.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatements, whether due to fraud or error; and issue an auditors’ report
that includes our opinion about whether your financial statements are fairly presented, in all material
respects, in conformity with GAAP, and report on the fairness of the supplementary information referred
to in the second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error
and are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on the financial statements. The objective
also includes reporting on —

+ Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

» Internal controls over compliance related to major programs and an opinion (or disclaimer of opinion)
on compliance with federal statues, regulations, and the terms and conditions of federal awards that
could have a direct and material effect on each major program in accordance with the Single Audit
Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

A
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Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include test of
accounting records, a determination of major program(s) in accordance with Uniform Guidance, and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and
maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements represent
the underling transactions and events in a manner that achieves fair presentation. We will plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financing reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. Because the determination of waste and abuse
is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to
detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitation of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements or noncompliance may not be detected by us, even though the audit is
properly planned and performed in accordance with GAAS and Government Auditing Standards. In
addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial
reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate
level of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors’ is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the GGLDC’s ability to continue as a going
concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected customers, creditors, and financial institutions.
We will request written representations from your attorneys as part of the engagement.

Our audit of financial statements does not relieve you of your responsibilities.



¢

Genesee Gateway Local Development Corporation
Page 4

Audit Procedures — Internal Control

Our audit will include obtaining an understanding of the GGLDC and its environment, including internal
control relevant to the audit, sufficient to identify and assess the risks of material misstatement of the
financial statements whether due to error or fraud, and to design and perform audit procedures responsive
to those risk and obtain evidence that is sufficient and appropriate to provide a basis for our opinions.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the
override of internal controls. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.

As required by the Uniform Guidance, we will also perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major federal award
program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing Standards, and
the Uniform Guidance.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of GGLDC’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of
federal awards applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Compliance Supplement for the types of compliance
requirements that could have a direct and material effect on each of the GGLDC’s major programs. For
federal programs that are included in the Compliance Supplement, our compliance and internal control
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being
subject to audit. The purpose of these procedures will be to express an opinion on the GGLDC’s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.
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Other Services

We will assist in preparing the financial statements, schedule of expenditures of federal awards, and
related notes of the GGLDC in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance based on information provided by you. These nonaudit services do not constitute an
audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action that could
be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, the schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financial statements, the schedule of expenditures of federal awards and
related notes prior to their issuance and have accepted responsibility from them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsible for (1)
designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; (2) following laws and
regulations; (3) ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements; and (4) ensuring that management and financial information is
reliable and properly reported. Management is also responsible for implementing systems designed to
achieve compliance with applicable laws, regulations, contracts, and grant agreements.

You are also responsible for the selection and application of accounting principles; for the preparation and
fair presentation in the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with the statutory basis of accounting, and for compliance with
applicable laws and regulations (including federal statutes) and the provisions of contracts and grant
agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the
accuracy and completeness of that information.
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Management is also responsible for making all financial records and related information available to us,
and for the accuracy and completeness of that information. You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3)
additional information that we may request for the purpose of the audit, and (4) unrestricted access to
persons within the GGLDC from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole. You are responsible for
the design and implementation of programs and controls to prevent and detect fraud, and for informing us
about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for
identifying and ensuring that the GGLDC complies with applicable laws, regulations, contracts,
agreements, and grants. Management is also responsible for taking timely and appropriate steps to
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements, or
abuse that we report. Additionally, as required by the Uniform Guidance, it is management’s
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective
action plan. The summary schedule of prior audit findings should be available for our review.

You are responsible identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received, and COVID-19 related concepts, such as lost revenues,
if applicable) in conformity with the Uniform Guidance. You agree to include our report on the schedule
of expenditures of federal awards in any document that contains and indicates that we reported on the
schedule of expenditures of federal awards.

You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal awards that include our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for the presentation of
the schedule of expenditures of federal awards in accordance with the Uniform Guidance, (2) you believe
the schedule of expenditures of federal awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance, (3) the methods of measurement or presentation have not
changed from those used in the prior period; and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the schedule of expenditures of federal
awards.



3%

Genesee Gateway Local Development Corporation
Page 7

You are also responsible for the preparation of the supplementary information, which we have been
engaged to report on, in conformity with the statutory basis of accounting. You agree to include our
report on the supplementary information in any document that contains and indicates that we have
reported on the supplementary information. You also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for the presentation of the supplementary information in accordance with the other basis of
accounting; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with the other basis of accounting, (3) the methods of measurement or
presentation have not changed from those used in the prior period (or if they have changed, the reasons
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies related
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits or studies. You are also
responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions for the report, and the timing and format for
providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, with suitable skill,
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility
for them.

Engagement Administration, Fees and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summaries our audit findings. [t is management’s responsibility to electronically submit the
reporting package (including financial statements, schedule of expenditures of federal awards, summary
schedule of prior audit findings, auditors’ reports, and a corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic
submission and certification. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 calendar days after receipt of the auditors’ report or nine months after the end of
the audit period, unless a longer period is agreed to in advance by the cognizant or oversight agency for
audits.
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We will provide copies of our reports, upon request; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing
privileged and confidential information, copies of our reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of Mostert, Manzanero & Scott, LLP and
constitutes confidential information. However, pursuant to authority given by law or regulation, we may
be requested to make certain audit documentation available to your funding sources or the U.S.
Government Accountability Office for the purpose of quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. If requested, access to such audit documentation will
be provided under the supervision of Mostert, Manzanero & Scott, LLP personnel. Furthermore, upon
request we may provide photocopies of selected audit documentation to your funding source, the
aforementioned parties. Those parties may intend, or decide, to distribute the photocopies or information
contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of six years after the report
release is issued or for any additional period requested by the cognizant agency, oversight agency or pass-
through entity. If we are aware that a federal awarding agency, pass-through entity, or auditee is
contesting an audit finding, we will contact the party (ies) contesting the audit finding for guidance prior
to destroying the audit documentation.

Jason L. Waite, CPA is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign the report.

We estimate our fee for these services to be $10,700 for the audit report. If a single audit is required, the
fee is estimated to be $13,200. This estimate is based on anticipated cooperation from your personnel and
the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary due to unforeseen circumstances which occur which would cause an increase
in the scope of the audit or an unexpected increase in our audit work, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs. Invoices are due upon presentation.
Normally, fees will be billed on a monthly basis as work progresses.

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report, any letter of comment, and any subsequent peer review and letters of comment received
during the period contract. Our 2024 peer review report accompanies this letter.

If you intend to publish or otherwise reproduce the financial statements and make reference to our Firm
name, you agree to provide us with printer’s proofs or masters for our review and approval before
printing. You also agree to provide us with a copy of the final reproduced material for our approval
before it is distributed. It is agreed by Genesee Gateway Local Development Corporation and Mostert,
Manzanero & Scott, LLP or any successor in interest that no claim by or on behalf of either party arising
out of services rendered pursuant to this agreement shall be initiated more than three years after the date
of the review report or one year after the date of termination of Mostert, Manzanero & Scott, LLP’s
services.
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Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to
management of the GGLDC. Circumstances may arise in which our report may differ from its expected
form and content based on the results of our audit. Depending on the nature of these circumstances, it
may be necessary for us to modify our opinions or add an emphasis-of-matter or other-matter paragraph
to our auditors’ report, or if necessary, withdraw from this engagement. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions
or withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of
internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The Uniform Guidance report on internal control over compliance will state that
the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to the Genesee Gateway Local Development Corporation
and believe this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us.

Sincerely,

bk, MMW v ootk 4P

Mostert, Manzanero & Scott, LLP

RESPONSE:
This letter correctly sets forth the understanding of the Genesee Gateway Local Development
Corporation.

By:

Board Member Title Date

By:

Lezlie Farrell Title Date



GGLDC Summary Report

Penny Heimlich

Audit & Finance Committee Meeting — October 27, 2026
Board Meeting — October 29, 2026

MedTech Center (MTC) Snow & ice Removal

The Genesee County Department of Public Works has proposed an agreement for snow & ice
removal of the sidewalks, parking lot and driveway at the MedTech Center as attached.

We will only be billed for the services actually performed. Standard hourly rates for labor,
benefits and equipment used during the snow and ice control responses and a County overhead
rate, as outlined in the contract. The contract period is November 15, 2026, through November

14, 2027.

The cost for the same period last year was $21,327. We have budgeted $25,000 for this service
in 2027.

Board Request / Fund Commitment:
Approval of the agreement with Genesee County Department of Public Works for snow and ice

removal from 11/15/2026 through 11/14/2027, not to exceed $25,000.



10/06/26 - GCEDC

JOINT AGREEMENT OF
SNOW & ICE REMOVAL
FACILITY PARKING LOTS
AND DRIVEWAYS
This Agreement made this day of 2026, by and between the County of
Genesee acting through the County Commissioner of Public Works of said County and the
(“the Facility”) acting
through the (the “Facility Manager™)

as follows:

WHEREAS, The County is willing to perform the work of snow and ice control upon such
terms, rules and regulations as are contained herein and deemed by the County Commissioner of
Public Works to be in the best interests of the people of Genesee County.

NOW, THEREFORE, in consideration of the mutual covenants and agreements between the
parties hereto;

Witnessed:

The term of this agreement shall be for one year commencing November 15, 2026, and expiring
November 14, 2027. At the expiration of each year of the term specified herein, as such term
may be extended as herein provided, the Facility Manager shall notify the County Commissioner
either that it requests, with the approval of the County Commissioner that the term of the
Agreement be extended for one year, or that it intends not to extend the Agreement, in which
case, the Agreement shall expire at the end of the one year term. I the Facility Manager fails to
notify the County Commissioner as herein provided, it shall be deemed that the Facility intends
not to extend the term of this Agreement.

The County shall provide all the labor, materials and equipment necessary for the control of snow
and ice on parking lots and driveways as designated by the Facility Manager to the extent that the
Facility Manager deems necessary to provide reasonable passage and movement of vehicles and
pedestrians. Work shall include clearing of the pavement, applying granular or liquid de-icing
agents and/or abrasive materials and pushing the snow as far as practicable to provide room for
future storms and prevent drifting.

The Facility Manager shall furnish the County with a suitable map of such facility which shall
delineate the boundaries of the area to be plowed and shall show distinctively the parking areas
and driveways or parts thereof that are affected by this agreement. For each year of the term of
the A greement, or for any extended term thereof, the map shall be modified to show the changes,
if any, to the parking areas and driveways affected by the Agreement. Any such modification to
such map shall be agreed upon in writing by the County Commissioner and the Facility Manager.

In consideration of the performance of the County for conirol of snow and ice on facility parking
lots and driveways, the Facility Manager agrees to pay the County standard hourly rates for labor,
benefits and equipment used during snow and ice control responses, including an overtime rate at



time and a half for work performed outside the routine County Department of Public Works
schedule of 0700-1500, Monday through Friday.

The Facility Manager also agrees to pay the County an overhead rate of $23.42 per response
hour. Both parties agree that due to the instability of economic conditions, the overhead rate
shall be based on a set percentage of portions of the County’s approved Road Machinery Fund
and County Road Fund budgets for the contract year. The determination of the overhead rate
shall be made available to the Facility Manager upon his/her request.

To the extent permitted by law each party to this Agreement shall hold harmless, indemnify and
defend with reasonable attorney fees the other party, their officers, directors, trustees,
employees and agents from and against injury to any person, including death, or damage to
property caused by the negligent acts or omissions of the indemnifying party, its employees or
agents. If it is determined that both parties contributed to the injury or damage each party shall
be responsible for its comparative negligence in causing the injury or damage. Each party will
add the other as an Additional Insured on their Commercial General Liability coverage or Self-
Insured Liability program.

This Agreement shall bind the successors assigned and any representatives of the parties hereto.
IN WITNESS WHEREOF, this Agreement has been executed by the County acting by and

through the County Commissioner of the Department of Public Works; and the Facility actmg by
and through the Facility Manager on the day and year first above written.

COUNTY COMMISSIONER OF | FACILITY MANAGER
PUBLIC WORKS

fo)



GGLDC
Chris Suozzi — Workforce Development
October 29, 2026

Summer 2026 Welding Bootcamp Invoice
Discussion: For the past six years, the Genesee Gateway Local Development Corporation (GGLDC) has supported
the development and implementation of the Pre-Apprenticeship Bootcamp Program in partnership with Genesee

Community College (GCC), Genesee Valley BOCES (GV BOCES), and the Rochester Technology and Manufacturing
Association (RTMA).

Over that six-year period, 57 technicians have successfully graduated from the program, with 100% of graduates
receiving employment offers. The program has become an important component of the region’s workforce

development efforts by preparing individuals with the technical skills needed by local manufacturers.

GGLDC has historically budgeted funding to help address program funding gaps when other workforce resources
are insufficient.

In 2026, two Pre-Apprenticeship Bootcamps were established:

e Mechatronics
¢ Welding, a newer program first introduced in 2025

Funding for these programs typically includes support from SUNY Apprenticeship funding, RTMA, the Workforce
Development Institute (WDI), and other workforce development resources.

For the 2026 Mechatronics Pre-Apprenticeship Bootcamp, available outside funding does not fully cover program
expenses, resulting in a funding shortfall of $4,070.84 and was approved at 10-1-26 Board meeting.

Funding for the Welding Bootcamp is $14,160.

Action Requested: Staff recommend that the GGLDC Board authorize funding in the amount of $14,160 to cover
the remaining shortfall for the 2026 Welding Pre-Apprenticeship Bootcamp.

This investment will allow GGLDC to continue supporting a proven workforce development program that has
successfully connected trained technicians with employment opportunities in the region.

A



GENESEE COMMUNITY COLLEGE
ONE COLLEGE ROAD

BATAVIA, NEW YORK 14020

Tele. (585) 343-0055 ext 6352

Fed. EIN: 16 - 0920402

TO: GCEDC
Attn: Chris Suozzi
99 MedTech Dr.
Batavia, NY 14020

SUNY I

GCC

Genesee Community College

Invoice # 12128
September 28, 2026

SUNY Grant Training Amount

Summer 2026 Welding Bootcamp

Summer Bootcamp - Welding $14,160.00
Students: Kuhn, Jacob

Billett, Brandon

Cook, Marc Christopher

Jaszko, Seth

Balance Due $14,160.00

Please remit no later than October 28, 2026

Please make checks payable to:
Remit Checks to:

20

GENESEE COMMUNITY COLLEGE
Business Office

One College Road {//
Batavia, NY 14020 ol ¢
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GGLDC Summary Report

Penny Heimlich

Audit & Finance Committee Meeting — October 27, 2026
Board Meeting — October 29, 2026

MedTech Center (MTC) Parking Lot Light Repair Bids

Last year, we worked with an electrician to find a solution to the ongoing issues with the
MedTech Centre parking lot lights. As part of that work, the company replaced the light
fixtures and LED drivers and installed surge protectors on 4 of the 20 light poles outside the
building.

This solution appears to be working well, so we would now like to make the same
improvements to the remaining 16 light poles.

We sent a bid request to 18 companies by email and followed up by phone to confirm they
received it.

Companies were asked to submit two bids:

» Bid #1 — Parts and Labor: Includes all materials and labor needed to complete the work.
o Bid #2 — Labor Only: Excludes the light fixture, LED driver, and surge protector, which
would be provided.

We received three bids:

o Gilligan Electric
o Bid#1:515,890
o Bid#2:510,987
e Concord Electric
o Bid#1:527,955
o Bid#2:521,525
e (Callea Electric
o Bid#1:515,974
o Bid#2:510,819
o Note: Proof of insurance was not provided.

Board Request / Fund Commitment:
Approve Gilligan Electric for Bid # 1 at $15,890 to complete the work as described above.



B I D#1 B I D#z Prevailing Permissible Procurement | Offerer Disclosure

. . . - Contacts | Contract Award [  of Prior Non-

Parklng LOt nght B|ds 2026 , Wage Insurance | W/C Aff(i’rnm:(t:ion —-Reqtalired‘z::t. Res;oirsibﬁir:y w-9 Other NOtes:
Materials & Labor Labor Statement Policy of Compl. Determinations

Gilligan Electric $15,890 $10,987 X X X X X X X |Complete Bid

Callea Electric $15,974 $10,819 X Not Provided X X X X |Emailed them for proof of insurance

Concord Electric $27,955 $21,525 X X X X X X X |Complete Bid

B&N Electric, LLC

Billitier Electric, Inc.

Blackmon Farrell Electric, Inc

Cannon Electric

Scaled business back to two employees, cannot take

on additional work at the moment. Very nice and
apologetic.

Dricsoll Electrical Construction, Inc.

Ferguson Electric, Inc.

Fortman Enterprise

Hewitt Young Electric LLC

Kaplan-Schmidt Electric, Inc.

Northeastern Electrical Company

O'Connell Electric

Scanlan Electric

Severino Electric

TY Electric Corp.

Wittburn Enterprises Inc.

2
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Request for Qualifications for Engineering services

Discussion: The GGLDC issued a request for qualifications (RFQ) seeking engineering firms that
have experience with water storage tanks, wastewater treatment facilities and recycling
systems.
The following companies received a copy of the request:

AECOM

Arcadis

Barton and Loguidice

C&S Companies

Clark Patterson (CPL)

GHD

LaBella

Emails were sent and follow up with phone calls were made to all companies to ensure
they received the RFQ

1 company responded with a proposal
AECOM

2 companies sent letters stating that they are declining to submit a proposal
CPL

Arcadis

1 company asked questions about the RFQ but did not respond with a proposal
C&S Companies

The proposal from AECOM is attached and they will be attending the Committee meeting to
discuss their experience and answer any questions that the Committee may have.

Fund commitment: None at this time.

Board action request: Approval of the GGLDC engaging with AECOM to prepare a scope of work
proposal for a proposed wastewater/recycling solution project.

)



PLEASE SEE ADDITIONAL ATTACHMENT LABELED

ltem 3j. Engineering Request for Qualifications Attachment
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Road striping of Brickhouse Corners Drive

Discussion: There is a portion of Brickhouse Corners Drive that is owned by the GGLDC.
The Town of Pembroke owns the other portion. The Town had their section of road striped
before winter as it has been a long time since that work was completed. The Town
requested that our portion be striped as well and if we wanted their contractor to just do
the work. To be more cost efficient and timely, their contractor has completed that work.

Fund Commitment: Not to exceed $1,500.

Board Action Request: Approval of payment of invoice.



Zebra Paint Striping

7590 AIRPORT RD
Hornell, NY 14843

Bill To

Genesee County Economic Development Cente
99 Medtec Dr. suite 106
Batavia. NY 14020

Invoice

Date

Invoice #

10/21/2026

478

P.O. No.

Terms

Project

Quantity

Description

Rate

Amount

I
w
]
o0

2.694 | Edge line paint striping

Center line paint striping

Daily Minimum

Pavement Markings on Brickhouse Road

0.00
0.00

1,495.00

0.00
0.00

1.495.00

Thank You
Chris Shuttleworth
Zebra Paint Striping.

Total

$1.495.00

-
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