














Topsoil request
Discussion: Lamb Farms is working on completing a bunk expansion at their heifer farm and
need 3,400 cubic yards and asked if the GCEDC could provide them with that from the stockpile

at the STAMP site. They need some topsoil for the vegetative treatment area.

They are aware of the permitting restrictions regarding soil relocation, but wanted to note that
they hold a SPDES permit for this construction.

Fund Commitment: None.

Committee Action request: Recommend approval of allowing Lamb Farms to utilize 3,400
cy of topsoil for their project.
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Moving of forcemain pipe and appurtances
Discussion: The GCEDC owns pipe and appurtances that was to be used in the force main to
Orleans County. That material is currently being stored at a lot that Highlander Construction is

renting. We are looking to move the pipe to a storage lot at the Ag Park. The original quote
included in their contract was to move it to STAMP.

Fund Commitment: $24,580.64.

Committee Action request: Recommend approval of the proposal.



HIGHLANDER CONSTRUCTION INC.

5774 KESTER RD MEMPHIS, N.Y. 13112-9775
VOICE (315)689-9661 FAX (315)689-6590

Date: 8/25/26 Extra Work Order- #14
Project: STAMP Force Main Contract B

Description of Work Performed: Additional cost to move materials from Highlander Storage Area to new Ag-Park location
Total of 19 loads of material to be moved. Additional one hour per each load for trucking and

labor.

LABOR HOURS | RATE AMOUNT EQUIPMENT HOURS RATE AMOUNT
Foreman 19.00 $94.41 $1,793.79|Crew Truck 19.00 $56.80 $1,079.20
A-Operator 19.00] $94.41 $1,793.79|Cat 926 Loader 19.00f $95.16 $1,808.04
A-Operator 19.00 $94.41 $1,793.79|Cat 926 Loader 19.00 $95.16 $1,808.04
Laborer 19.00] $61.53 $1,169.07
Laborer 19.00 $61.53 $1,169.07

Insurance 29.92% 7719.51 $2,309.68
TOTAL LABOR $10,029.19

MATERIALS UNIT PRICE AMOUNT TOTAL EQUIPMENT $4,695.28

MISCELLANEOUS

Trucking 19.00] $175.00 $3,325.00

Trucking 19.00f $175.00 $3,325.00

Total $6,650.00

LABOR $10,029.19 $10,029.19

EQUIPMENT $4,695.28 $4,695.28

MATERIAL $0.00 $0.00

MISCELLANEOUS $6,650.00 $6,650.00

SUB-TOTAL $21,374.47 $21,374.47

Overhead & Profit 15% $3,206.17 $3,206.17

TOTAL $24,580.64 $24,580.64

MATERIAL $0.00| TOTAL WORK ORDER $24,580.64 $24 580.64

’b@



GCEDC

STAMP Committee Report
September 2, 2026

Phillips Lytle as Special Counsel

At the August 6™ board meeting, the board approved the engagement of Phillips Lytle as Special
Counsel in connection with the recent litigation filed by the Sierra Club, the Tonawanda Seneca
Nation and Leeann Mullen with an initial authorization not to exceed $10,000. Since that
meeting, the GCEDC has been formally served with the litigation.

GCEDC’s D&O insurance carrier has denied coverage. Phillips Lytle has responded with an

appeal and we are currently awaiting the carrier’s response.

Staff recommends that the board discuss and approve of one of the following options. Both
options include the initial $10,000 previously authorized:

1) Approve a total authorization of up to $75,000 for legal expenses to cover the insurance

deductible, or

2) Approve a total authorization of up to $120,000 for Iegél expenses should GCEDC
proceed without insurance coverage.















