























Criteria #2: Completion of the Project will enhance the long-term tax base and/or make a significant capital
investment.

Project details: The project will enhance long term tax base with an investment of $8.5 million in the town
of Batavia.

Board Discussion:
Board Concurrence@ NGO If no, state justification:

C. Yunker made a motion to concur with Criteria #2; the motion was seconded by K. Manne. Roll
call resulted as follows:

P. Battaglia - N/A (Video Conference) C. Yunker - Yes
K. Manne - Yes P. Zeliff - Yes
L. Mancuso - Absent M. Gray - Yes
C. Kemp - Absent

The item was approved as presented.

Criteria #3: The Project will contribute towards creating a “livable community” by providing a valuable
product or service thatis underserved in Genesee County.

Project details: The project will contribute to a livable community by providing valuable services to support
our tourism industry at a gateway location to the city and town of Batavia.

The project constitutes a “retail” project as defined under Section 862 of the New York General Municipal
Law (GML) as more than 1/3 of the total costs of the facility will be for services to customers who personatly
visit the facility. The projectis likely to attract a significant number of visitors from outside the region, and
therefore the project constitutes a “tourism destination” as defined in GML.

Board Discussion:

Board Concurrence@ NGO If no, state justification:

C. Yunker made a motion to concur with Criteria #3; the motion was seconded by K. Manne. Roll
call resulted as follows:

P. Battaglia- N/A (Video Conference) C. Yunker - Yes
K. Manne - Yes P. Zeliff - Yes
L. Mancuso - Absent M. Gray - Yes
C. Kemp - Absent

The item was approved as presented.

Criteria #4: The Board will review the Agency’s Fiscal and Economic Impact analysis of the Project to
determine if the Project will have a meaningful and positive impact on Genesee County. This calculation
will include the estimated value of any tax exemptions to be provided along with the estimated additional
sources of revenue for municipalities and school districts that the proposed project may provide.

Project details: The Fiscal impacts (discounted value) on Local Benefits totals $9,994,039 ($8,190,664 in
payroll and $1,803,375 to the public in tax revenues). See attached MRB Cost Benefit Calculator.

For every $1 of public benefit the company Is investing $10 into the local economy.
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In addition, once ramped up, the projectis projecting to assist over $123,704 annually in Bed Tax revenue to
the county.

Board Discussion:

Board Concurrenc NO If no, state justification:

C. Yunker made a motion to concur with Criteria #4; the motion was seconded by K. Manne. Roli
call resulted as follows:

P. Battaglia- N/A (Video Conference) C. Yunker - Yes
K. Manne - Yes P. Zeliff - Yes
L. Mancuso - Absent M. Gray - Yes
C. Kemp - Absent

The item was approved as presented.

Criteria #5: The Project is included in one of the Agency’s strategic industries: Agri-Business and Food
Processing, Manufacturing, Advanced Manufacturing and Nano-Enabled Manufacturing, Life Sciences and

Medical Device.
Project details: N/A.

Board Discussion:

Board Concurrence@NO If no, state justification:

C. Yunker made a motion to concur with Criteria #5; the motion was seconded by K. Manne. Roll
call resulted as follows:

P. Battaglia- N/A (Video Conference) C. Yunker - Yes
K. Manne - Yes P. Zeliff - Yes
L. Mancuso - Absent M. Gray - Yes
C. Kemp - Absent

The item was approved as presented.

Criteria #6: The Project will give a reasonable estimated timeline for the completion of the proposed
project.

Project details: The projectis planning to begin renovations as soon as possible and be operational by the
end of 2026.

Board Discussion:

Board Concurrenc NO If no, state justification:

C. Yunker made a motion to concur with Criteria #6; the motion was seconded by K. Manne. Roll
call resulted as follows:

P. Battaglia -  N/A (Video Conference) C. Yunker - Yes
K. Manne - Yes P. Zeliff - Yes
L. Mancuso -  Absent M. Gray - Yes
C. Kemp - Absent

The item was approved as presented.


















Batavia Home Fund Grant Award
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Discussion: The homeowner is looking to make improvements to the exterior (new windows) which qualifies under
Eligible Activities item #6 Grants to support owner occupied single family exterior rehabilitation (maximum award of
$10,000). They are seeking a grant of $3,515. Their total cost of construction is $8,789. This grant and
homeowner improvement to the residence would improve the blighted look of the existing windows.

Fund commitment: $3,515 from the Batavia Home Fund contingent upon all terms and conditions of the work being
completed in accordance with the policy.

Committee action request: The Housing Oversight Committee of the Batavia Home Fund met and approved this
application. Seeking Board authorization to release the funds in accordance with the terms and conditions of the

Batavia Home Fund.
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BATAVIA HOME FUND COMMITTEE RECOMMENDATION OF AWARD

The Batavia Home Fund (BHF) funds will be used for infrastructure improvements, future economic and
brownfield development interests targeted within the City for new housing projects and the conversion of
residential rental to single family homes. The program is administered by the GCEDC with grant funding
decisions made by a grant selection committee (Committee) with a representative from the GCEDC, Town and
City of Batavia.

Eligible Activities {Maximum Award Up to:)
1. Extraordinary development costs related to hazardous material abatement, remediation, flood hazard areas,

etc., (550,000)

2. Demolition/rehabilitation of residential structures that cause community and neighborhood blight. ($50,000)

3. Infrastructure modernization and improvements including costs to plan, design and constructing of streets, multi-modal,
water, sewer, gas, electric, telecommunication enhancements, storm water management facilities and related
infrastructure including landscaping and streetscape improvements related to redevelopment projects and new housing
construction. {$50,000)

4. Matching funds to secure other grant resources to further capitalize on redevelopment projects in the Brownfield
Opportunity Area (BOA) and flood zone areas. {$20,000)

5. Lland assemblage, property acquisition and due diligence for new market rate housing projects. ($50,000)

6. Grants to support owner occupied single family exterior rehabilitation. ($10,000)

7. Grants to support multi-family conversion into single-family owner occupied. {$20,000)

Project Applicant: Jay A. Gsell

Project description: The homeowner is looking to make improvements to the exterior {(new windows) which qualifies under
Eligible Activities item #6 Grants to support owner occupied single family exterior rehabilitation (maximum award of $10,000).
They are seeking a grant of $3,515 which is 40% of the total construction cost (maximum award dollar amount allowed under
the program). Washington Avenue is an area that the City of Batavia is looking for neighborhood revitalization.

Total Project Cost: $8,789.00
Total Grant Amount requested: $3,515

Eligible Activity criteria from above: 6

Committee Meeting date:
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Committee scoring:

1. City Priorities- projects that advance the priorities of Batavia including the BOA Strategy, and are
located in either opportunity zone (Ward 3 & 6), or in the flood zone are eligible for additional points in
this category (up to 20 points). 10 points. The house is notin Ward 3 or 6. It is also not in a flood zone.
However, it is on a local thoroughfare in an area of older homes in need of revitalization. [t is located along the
BOA line.

2. Visual Impact- projects that are visually prominent, have historic value, are in danger of being lost, in-
part or totally to disrepair and damage (up to 40 points). Window replacement to significantly improve the
visual aesthetic of the residence. 30 points

3. Neighborhood impact- projects that are aesthetically pleasing to the surrounding neighborhood and
are designed to eliminate blight. Preference will be given to a collaborative neighborhood improvement
plan with multiple residences involved. (up to 40 points) This house is located in an area targeted by the
City for revitalization. 30 points

Total score: 70 out of 100

Batavia Home Fund Committee Recommendation:

Yea Nay Abstain
Greg Post (Town) [x ] [ ] [ ]
Shawn Heubusch (City) [x ] [ ] [ ]
Mark Masse (GCEDC) x ] [ ] [ ]
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GCEDC

Lezlie Farrell — Finance & Operations
Audit & Finance Committee Report
May 5, 2026

Bellwether Advisors, LLC Consulting Contract Extension
Discussion:

The GCEDC currently maintains an agreement with Bellwether Advisors, LLC, to assist with information requested by
New York State related to completion of the $56 miillion grant and associated MWBE requirements. The original
contract with Bellwether Advisors, LLC, which was approved in 2024, included a not-to-exceed amount of $5,000. This
was intended to evaluate the firm'’s services, as this type of service had not been utilized previously. Based on
satisfactory performance and progress, the board approved an additional not-to-exceed amount of $15,000 in January
2026 to continue these services.

The waiver request is now nearing completion; however, the remaining work required to finalize and submit the
request, along with the potential for follow-up inquiries and revisions from New York State, may exceed the currently
authorized contract amount. To ensure successful completion of the waiver process and provide for any necessary
post-submission support, staff is requesting an additional not-to-exceed amount of $5,000.

Fund Commitment: $5,000 - Professional Services Budget.

Action Requested: Recommend approval of an additional not-to-exceed amount of $5,000 for services provided by
Bellwether Advisors, LLC.



GCEDC Audit & Finance
Jim Krencik, Senior Director, Marketing & Communications
May 5, 2026

SB Marketing Contract - County Mailer

Discussion: The GCEDC has utilized SB Marketing, LLC of Buffalo to produce and mail
informational postcards to residents regarding STAMP.

A previous mailing to addresses in the 14013 Zip Code / Town of Alabama was conducted in April at
acostof$1,7541.51.

With a planned second mailing to a wider group of addresses, the total expenditure with this vendor
is anticipated to exceed $5,000.

We have requested two quotes.

1: A postcard mailing to all Genesee County-based Zip Codes (14005 / Alexander, 14013/
Alabama, 14020 / Batavia, 14036 / Corfu, 14040 / Darien, 14054 / Bethany, 14058 / Elba, 14125/
Oakfield, 14143 / Stafford, 14416 / Bergen, 14422 / Byron, 14482 / LeRoy, 14525 / Pavilion).

2: A postcard mailing to western and central Genesee County-based Zip Codes (14005 / Alexander,
14013/ Alabama, 14020 / Batavia, 14036 / Corfu, 14040 / Darien, 14058 / Elba, 14125/ Qakfield).

Quotes will be provided for review once received.

Fund Commitment: Approval to expend up to $ for SB Marketing services in 2026. These
expenses would be covered by Stream US Data Centers, LLC under an existing reimbursement
agreement.



