











Change order from O’Connell for substation construction

Discussion: The GCEDC has a contract with O’Connell Electric for construction of the substation
at STAMP. They have submitted three change orders all of which are related to NYPA changes, one
is a change after construction was completed. These increases result in the overall amount
exceeding the $1,000,000 contingency line item in the original contract causing an increase to the
contract amount of $869,415.

Fund Commitment: $869,415 to be covered under the $56 million.

Committee Action request: Recommend approval of the three change orders.










Secondary Cable Trench

- Install new PVC Coated Rigid, conduit nipples and sweep efbows.

Excavation / Concrete $ 342,172
Material $ 51,063
Labor $ 55,111
Equipment-General Expenses | $ 6,960
OCE Management $ 18,938
OCE OH, M/U, Bond $ 63,500
Total $ 537,744
Sincerely,

Tom Sweeney
Project Manager / Estimator
585.370.5459

Thomas.sweeney@oconnellelectric.com

O'Connell Electric Company, Inc.
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e Points are only from the substation protection relays that are mapped to SCADA
RTACs and not from the Asset Health network system. Any Asset Health RTAC
datais not included.

e BV not to provide any updates to any configurations outside of the STAMP
substation in relation to the addition of the CPSM RTAC. This will be provided by
others.

e Design will utilize existing AC and DC Panelboards.

¢ Implemented communication protocol is assumed to be DNP 3.0/DNP IP.

e NYPA to provide graphic design input with point name and Alarm naming
assignments as required.

e NYPA to provide coordination for the points/alarms that require being sent to
SCADA (ECC/EECC) from CPSM RTAC via the substation RTACs 1A and 1B.

e Implementation & testing: Database, Logic, and Graphic input to be provided by
NYPA.

e  Submittal packages include {1) one review cycle of each: 60%, 90%, IFC.
Additional submittals and review cycles will incur additional cost.

o Add{2) SEL Security Gateways and develop port configurations, protocols, and related
settings.

o Add(3) Cisco Ethernet Switches and develop port configurations, protocols, and related
settings.
Add (1) Nokia 1830 and implement into Communication Architecture.
Engineer, draft and review an estimated 40 drawings
This Change Order will result in deliverable delays to RTACs 1A and 1B due to the
addition of structured text.

NYPA CPSM And Communications

Breakdown

B&V Engineering $ 186,610
Materials $41,194
Labor $ 39,891

OCE Management $ 16,697

OCE OH, M/U, Bond $ 43,149

Total $ 327,541

Sincerely,

Tom Sweeney

Project Manager / Estimator
585.370.5459
Thomas.sweeney@oconnellelectric.com

O’Connell Electric Company, Inc.
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(+30 W, +0.24 A), and SEL-2411 breaker I/O (+250 W, +2.0 A). Together these asset-
health additions account for ~18.48 A of new continuous DC load.
Note: Some telecom items decreased (e.g., Nokia 1830 PSS-8 changed from 2,400 W to 960 W, and
Nokia 1665 DMX was replaced by 7705 SAR-8), but these reductions were more than offset by the
additions above.

Why this necessitates a larger battery:

e Battery capacity is sized on total DC amps times the required autonomy {with design margins
and temperature derates). Moving from 56.10 A to 70.89 A means the battery must carry
+14.78 A more current continuously. For reference, that translates to roughly +118 Ah
additional capacity for an 8-hour autonomy {or ~+59 Ah for 4 hours), before applying derating
factors.

e Without increasing the battery string size, the plant would no longer meet NYPA's required
hold-up time under the updated continuous load profile.

Why weren’t breaker and transformer loads included earlier?

e The 2023 calculation appears to have excluded detailed auxiliary and condition-monitoring
loads. The most likely reason is that vendor prints and final device selections were not yet
available; once those were received for the 60% resubmittal, the additional loads (fans, sensors,
I/O modules) were added to the calculation.

Summary:
¢ Grand Total DC load increased ~26% from 56.10 A (2023) to 70.89 A (2025), driven mainly by
new NYPA scope for DFR/RTU, expanded networking, and asset health monitoring (including
breaker and transformer auxiliary loads). To maintain compliance with the required autonomy,
the battery was upsized accordingly.

Battery Supplier/ Installer | $212,344

Materials $7,910

Labor $9,180

OCE Management $10,513

OCE OH, M/U, Bond $34,785

Total $274,732
Sincerely,

Tom Sweeney

Project Manager / Estimator
585.370.5459
Thomas.sweeney@oconnellelectric.com
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Vegetable stand at STAMP
Discussion: There is a local farmer who currently rents land at STAMP to farm every year. He
has reached out and asked that as part of his land lease agreement could he also put a vegetable

stand up at STAMP, located on old Patterson Road so there is an area for people to pull off the

road.
Fund Commitment: None.

Committee Action Request: Add the vegetable stand language to the lease agreement for the
farmland.
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345 kv breaker

Discussion: In connection with the System Impact Study conducted for the additional 300 mw of power there
were improvements required in a substation owned by RG & E. One of the items needed is a 345 kv breaker and
the concern is that it is a very long lead time on the procurement. Working with a contractor we have been able
to find a 345 kv breaker that can be procured by April 2027 if we order by March 6, 2026. RG & E has reviewed
the specifications for this breaker and stated that it would be acceptable to them.

Fund Commitment: Make the 30% deposit of $216,415.40 to order the breaker. The remaining 70% would be due
upon delivery in April of 2027. The total cost of the breaker is $721,384.68.

Board Action Request: Recommend approval to the full Board of the proposal to order the 345 kv breaker for and
make the $216,415.40 deposit. This will be paid using funds from the $56 million NYS grant.






Mark Masse

STAMP Committee

Approval of survey contract for STAMP

Discussion: In October of 2021 the GCEDC asked four companies for bids to complete a boundary survey
with legal description, metes and bounds for new substation at north end of site. That boundary survey
will then be split into two parcels with National Grid and NYPA being the two parties who will take
ownership of the parcels upon subdivision. The survey work will need to be completed according to NYPA
and National Grid specifications.

The results of the bidding process were as follows:
1. Base bid of $10,450 and bid alternate of $4,810 (total of $15,260) — Frandina Engineering and Land
Surveying
2. Welch & O’Donoghue no bid submitted
3. Townsend & Lamendola no bid submitted
4. Ravi Engineering and Land Surveying declined to bid

The contract was awarded to Frandina who completed the majority of the work and we have been waiting
on NYPA and National Grid to approve the property split before finishing. Grid and NYPA wanted the
construction of the substation to be substantially completed to ensure that the locations would be
accurate. NYPA and Gird have now asked for additional items to be included in the survey that were not
in the original scope such as marking the placement of all structures within the station on the survey as
well as completed the metes and bounds for the access road so that they can have an access easement
filed so they can have rights to get to the substation.

Fund Commitment: Not to exceed an additional $17,070 to Frandina Engineering and Land Surveying for
STAMP survey work to be covered under the $33 million.

Board Action Request: Approval of survey contract for STAMP.















