





























GCEDC Opportunity Summary Created On: 1/30/2026

Cust o1
Potential Customer: STREAM U.S. Data Centers, LLC Opportunity Type: Attraction
Project Street Address: Approx. 6695-6501 and 6840 Opportunity Product: Property Sales & Mortgage
Crosby Road Recording Taxes Only
City/Town/Village: Town of Alabama Type of Project: Attraction
Project Description: 2026 Project Double Reed New Jobs: 125
Total Capital Investment: $11,181,000,000 Retained Jobs: N/A
Incentive Amount: $774,004,877 School District: Oakfield-Alabama

Benefited Amount: $11,181,000,000 PILOT Applicable: N/A - See Below

e

Organization: GCEDC

Opportunity Source: Direct/Personal Contact Date of Public Hearing: TBD
Initial Acceptance Date: 2/5/26 Inducement Date: 8D
Opportunity Summary: The proposed project involves the development on approximately 130-acres within the

Genesee County Science Technology and Advanced Manufacturing Park (STAMP) in the Town
of Alabama, Genesee County, New York. The proposed project will include 90 acres of
permanent development; 60 acres on the North Campus and 30 acres on the South Campus.
These areas include an approximately 2,200,000 square-foot data center campus, housing
three (3) two-story buildings. An additional 40 acres will be utilized as temporary construction
logistics areas in support of the project.

The proposed project has an estimated investment of $11,181,000,000 and would create 125
new jobs in addition to significant construction jobs.

The proposed 30-year PILOT/Host schedule would contribute $285,040,331 in revenues to the
County of Genesee, Town of Alabama, and the Oakfield-Alabama Central School District.
Proposed PILOT/Host payments are 115% of the estimated assessed value of the project with a
2% annual escalator.

The project is requesting assistance from the GCEDC with a sales tax exemption estimated at
$769,488,000 and a mortgage tax exemption estimated at $31,227,000.

In addition, the proposed project would invest $50,000,000 into electrical infrastructure and
generate an estimated $18,000,000 in annual local and state sales tax revenues on electrical
usage.

Economic Impact: The draft fiscal impacts (discounted value) on Local Benefits totals $2,543,991,184
($1,978,524,348 in payroll and $565,466,836 to the public in tax revenues).

See attached MRB Cost Benefit Calcutator.

For every $1 of public benefit the company is investing $7 into the local economy.

Building Cost (Construction): $3,381,000,000
Equipment (Taxable): $7,590,000,000
Land and Building: 210,000,000

Total Capital Investment: $11,181,000,000
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Sales Tax Exempt:

Mortgage Tax Exempt:

Property Tax Exempt:

Total Estimated Tax
Incentives Provided:

Total Amount Finance:

$769,488,000

$31,227,000
- $26,760,123
$774,004,877

$3,122,700,000



















INITIAL RESOLUTION
(Stream U.S. Data Centers, L.L.C. Project)

A regular meeting of the Genesee County Industrial Development Agency d/b/a Genesee
County Economic Development Center was convened on Thursday, February 5, 2026.

The following resolution was duly oftered and seconded, to wit:
Resolution No. 02/2026 -

RESOLUTION OF THE GENESEE COUNTY INDUSTRIAL DEVELOPMENT
AGENCY D/B/A GENESEE COUNTY ECONOMIC DEVELOPMENT
CENTER (THE "AGENCY") (i) ACCEPTING AN APPLICATION OF
STREAM U.S. DATA CENTERS, L.L.C. WITH RESPECT TO A CERTAIN
PROJECT (AS DEFINED BELOW, THE "PROJECT"), (i1) AUTHORIZING A
PUBLIC HEARING WITH RESPECT TO THE PROJECT, AND (iii)
DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING
CONTEMPLATED BY THE AGENCY WITH RESPECT TO THE PROJECT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 565 of the Laws of 1970 of the State of New York, as
amended (hereinafter collectively called the "Act"), the GENESEE COUNTY INDUSTRIAL
DEVELOPMENT AGENCY d/b/a GENESEE COUNTY ECONOMIC DEVELOPMENT
CENTER (the "Agency") was created with the authority and power to own, lease and sell
property for the purpose of, among other things, acquiring, constructing and equipping industrial,
manufacturing and commercial facilities as authorized by the Act; and

WHEREAS, STREAM U.S. DATA CENTERS, L.L.C., for itself or on behalf of an
entity or entities formed or to be formed by it or on its behalf (the "Company") has submitted an
application (the "Application") to the Agency, a copy of which is on file with the Agency,
requesting the Agency's assistance with respect to a certain project (the "Project") consisting of:
(1) the acquisition by the Agency of a leasehold or other interest in certain property located on or
at Crosby Road, 6596 Crosby Road and 6608 Crosby Road, each in the Town of Alabama,
Genesee County, New York and all other lands in the Town of Alabama where, by license, lease,
easement or other agreement, the Company or its designees are making improvements that
benefit the Project (the "Land"; being more particularly identified as all or a portion of tax parcel
Nos. 10.-1-42.2, 10.-1-41, 10.-1-8, 10.-1-9, 10.-1-10, 10.-1-4.2, 10.-1-3, 10.-1-4.112 and 10.-1-
7); (ii) the planning, design, construction and leasing of three (3) buildings totaling
approximately 2,200,000 square feet to be developed into certain data processing related space,
along with utility and site improvements, parking lots, access and egress improvements, signage,
curbage, landscaping and stormwater retention and related improvements (collectively, the
"Improvements"); and (iii) the acquisition by the Company in and around the Improvements of
certain items of machinery, equipment and other tangible personal property (the "Equipment";
and, together with the Land and the Improvements, the "Facility"); and
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WHEREAS, pursuant to Article 18-A of the Act, the Agency desires to adopt a resolution
describing the Project and the Financial Assistance (as defined below) that the Agency is
contemplating with respect to the Project; and

WHEREAS, any approval of the Project is contingent upon, among other things, a final
determination by the members of the Agency to proceed with the Project following
determinations by the Agency that: (A) the public hearing and notice requirements and other
procedural requirements contained in the Act relating to the Project and the Financial Assistance
have been satisfied; and (B) the undertaking of the Project by the Agency and the granting of the
Financial Assistance are and will be in compliance with all other applicable requirements of the
Act, Article 8 of the Environmental Conservation Law (the “SEQR Act”) and the regulations
adopted pursuant thereto (the “Regulations” and together with the SEQR Act, collectively,
“SEQRA”), and all other statutes, codes, laws, rules and regulations of any governmental
authority having jurisdiction over the Project or the Project Facility (collectively, the “Applicable
Laws”); and

WHEREAS, although a resolution authorizing the undertaking of the Project has not yet
been submitted for approval by the Agency, the Agency desires to hold a public hearing with
respect to the Application with respect to the Company’s requested Financial Assistance to the
Company in the form of (a) a sales and use tax exemption for purchases and rentals related to the
acquisition, construction, reconstruction, renovation and equipping of the Facility, and (b) a
partial real property tax abatement structured through a proposed tax agreement (“The Tax
Agreement”) and (c) a mortgage recording tax exemption as authorized by the laws of New York
State (collectively, the "Financial Assistance™).

WHEREAS, the Agency acknowledges that the Company proposes to negotiate and enter
into certain host community benefit agreements with Genesee County (the "County"), the Town
of Alabama (the "Town") and the Oakfield-Alabama Central School District (the "School"; and,
together with the County and the Town, the "Affected Tax Jurisdictions").

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE GENESEE
COUNTY INDUSTRIAL DEVELOPMENT AGENCY D/B/A GENESEE COUNTY
ECONOMIC DEVELOPMENT CENTER AS FOLLOWS:

Section 1. The Company has presented an Application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Application,
the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all

powers granted to it under the Act; and

(B)  The Agency has the authority to take the actions contemplated herein under the
Act; and
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Section 2. The Agency is hereby authorized to conduct a public hearing in
compliance with the Act.

Section 3. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by the Agency with all of the terms, covenants
and provisions of the documents executed for and on behalf of the Agency.

Section 4. These Resolutions shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll

call, which resulted as follows:
Yea Absent Abstain

Peter Zeliff
Matthew Gray
Paul Battaglia
Laurie Mancuso
Chandy Kemp
Kathleen Manne
Craig Yunker
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The Resolutions were thereupon duly adopted.
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CERTIFICATION
(Stream U.S. Data Centers, L.L.C. Project)

STATE OF NEW YORK )
COUNTY OF GENESEE ) ss.

I, the undersigned Secretary of the Genesee County Industrial Development Agency d/b/a
Genesee County Economic Development Center, DO HEREBY CERTIFY:

That I have compared the annexed extract of minutes of the meeting of the Genesee
County Industrial Development Agency d/b/a Genesee County Economic Development Center
(the "Agency"), including the resolution contained therein, held on February 5, 2026, with the
original thereof on file at the Agency's office, and that the same is a true and correct copy of the
proceedings of the Agency and of such resolution set forth therein and of the whole of said
original insofar as the same related to the subject matters therein referred to.

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this day of February, 2026.

Secretary
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https://www.thedailynewsonline.com/news/gcedc-president-sounds-off-on-data-center-misconceptions/article_a7ca42e9-ea7d-
4bef-a6bd-47254e4774e6.html

GCEDC president sounds off on data center misconceptions

By MIKE PETTINELLA For The Daily News
Jan 17, 2026

A rendering shows the proposed STREAM data center in the town of Alabama. President and CEO Mark Masse of the GCEDC says many p

are reporting misinformation about how much water would be used by the facility, and other details.

Courtesy of the Genesee County Economic Development Center.
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BATAVIA — Water, sewer, electricity.
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According to the president of the Genesee County Economic Development Center, those are the
three major topics that need clarification when it comes to the potential operation of a 2.2-million-
square-foot, 500-megawatt data center at the Western New York Science & Technology Advanced

Manufacturing Park in the town of Alabama.

Mark Masse said many people are reporting misinformation about how much water will be used by
the data center, dubbed Project Double Reed, as well as the details and expense involved in the

pumping of wastewater and electricity usage.

“We're just Jooking to correct the facts about what’s going on (with this project),” Masse said on

Friday afternoon.

Water: 20,000 gallons per day

Masse said that contrary to what “people are saying,” the application submitted by STREAM U.S.
Data Centers of Dallas, Texas, “is only going to utilize 20,000 gallons per day of water.”

“That water will be provided by the current municipal system connection. And the (Genesee) county
has an overall master plan for all water users within the county, and they have allocated 200,000
gallons per day to STAMP,” he said. “So, that water is already accounted for in the county system and

the county usage.”

Masse said in the case of an “outside need or non-STAMP emergency” where more water is required,
that would be supplied by an on-site water tank that can hold 50,000 gallons and can provide 10 days

of backup water for both Edwards Vacuum and the data center combined.

“People still seem to be putting it that out there that you're going to go to turn on your faucet and it’s
not going to work and all this other stuff, but obviously everything’s been accounted for in the
allocation and within the site itself as part of our overall planning where it should not affect

anything,” he added.

When asked if that leve] of water usage was typical for data centers, Masse replied that it depends

upon how the servers are cooled.

“Some data centers use water to cool their servers — and that’s where they have the giant water
towers outside the facilities,” he said. “Those are the ones that are super noisy; those are the ones that

use high amounts of water because they're basically running water through the facility close to the
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servers to absorb the heat.”

Project Double Reed will be using an air-cooled system where there isn't the constant demand for

water, he said.

“Theyll have a closed-loop system that is installed with water to begin with but then they don’t need

any more,” he explained.

Sewer: Village of Oakfield in key role

Masse said an agreement to use the Oakfield sewer plant is a win-win for STAMP and the residents

of the village.

“The village recently received their updated permit from the DEC (New York State Department of
Environmental Conservation) that is requiring additional improvements to the plant, specifically
treatment for phosphorus,” he said. “As part of our agreement, the GCEDC is going to cover the cost
of those improvements. By doing that, we are basically alleviating that cost for all of the residents of
the village of Oakfield.”

Masse said he is perplexed by any controversy over sewer operations.

“Everybody’s upset about pumping sewer but, I mean, sewer is pumped all over cities and

communities. I don’t understand why it’s that big of an issue.”

When asked about the cost of the sewer plant improvements, Masse said the GCEDC is prepared to

pay around $4 million of the $56 million it has received in state grants.

“People will say that those are our tax dollars,” he added. “Well, definitely. Would you rather have
them spent here locally or have them spent somewhere else in New York? And those dollars are

going to go and improve municipal infrastructure to help the residents.”

Electricity: Costs not passed on to consumers

Worried about blackouts and brownouts? Masse said that won't happen.

“It’s not going to occur. We have spent the better part of five years going through studies with the
New York Independent System Operators ... and they manage the overall grid,” he said. “Those

studies were done to determine if we were to draw down 600 megawatts of power off of the system,
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would it cause any issues?”

He said results show that after the first 300 megawatts, no issues; after the second 300 megawatts it

would require small improvements to a RG&E substation in the Rochester area.
“When that’s done, there will be no issues. The grid will be able to run effectively,” he said.

Any future improvements, including all of the electrical infrastructure at STAMP, its 600-megawatt

substation and any transmission lines, will be paid for by the GCEDC or STREAM U.S., Masse said.

“None of those costs would be passed on to any of the electrical rate payers in the system. National
Grid doesn't allow it. They have a rate case every year, and they cannot pass those capital costs onto

the rate payers,” he noted.

Masse said costs for the substation and related equipment could reach $100 million and that Plug
Power, the green hydrogen producer that has backed out of locating at STAMP, has “paid a chunk of

that.”

“And then we obviously, we have our contracts. We have $40 million for the contracts that I believe

»

were awarded to O'Connell Electric to complete construction (of the substation)
Masse previously said he expects STREAM U.S. to submit a formal request for financial incentives in

time for the GCEDC'’s February meeting and, if all goes according to plan, the application will be
ready for a final approval vote by the GCEDC board by April.

In related developments, the GCEDC board, at its monthly meeting on Thursday, approved the

following resolutions:

* An agreement with STREAM U.S. to have the data center developer cover the costs incurred by the GCEDC for any and
all reviews of Project Double Reed, including out-of-pocket costs to review and consider the application. Contracts (and
estimated costs) with CC Environment and Planning, $4,600; CPL Engineering, $25,000, and Phillips Lytle LLP law firm,
$120,400, are part of the agreement.

» Acceptance of Genesee County’s 2026 funding commitment of $233,513 for the agency and an additional $25,000 for the

administration of its workforce development program.



GLOW region Coach’s Comer: Matching Talent to Opportunity is Key

Coach’s Corner: Matching Talent to Opportunity is
Key

aka January 25,2026 GLOW region

2024-25 FLYAP Signing I?ay
Genesee Valley BOCES — Batavia Campus
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e how leaders like Head Football Coach Curt Cignetti at Indiana have responded to a new
environment in college sports and brought unique talent together for a National Championship.

The ability of college athletes to easily, frequently and successfully move from one team and college to another make
my head spin.

I played high school and college football in a different era. My teammates and opponents were consistent in a way that
is impossible to achieve now. Our coaches, and those at the top level of college football, had to evaluate the talent they
had in hand, and make it work. There weren’t million-dollar funds available to acquire a future Heisman winner midway
through their college career.

But I’'m not opposed to change. In many ways, what we saw in the College Football Playoff was exactly what’s
happening in workforce development through opportunities like the Finger Lakes Youth Apprenticeship Program
(FLYAP).

FLYAP gives students in Genesee Valley BOCES career and technical education programs the opportunity to get
recruited and make decisions on where they’d like to try out a professional role. And like a star college football player
they have the freedom to make choices based on their experiences.
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The difference is that all of these choices can be made before high school graduation!

Coming on January 28th, the FLYAP signing day celebration is back for the fourth consecutive year. In an NFL draft-
style format, students will be announced as first-round draft picks and sign-on with local companies as they embark on
internships and paid co-ops in manufacturing and skilled trades.

I’m confident that these students will succeed because their talent is recognized early by our companies and
organizations like the Rochester Technology Manufacturers Association, who lead FLYAP.

And more students will continue to be rewarded with these opportunities because of a deep base of supporters. Think of
us like the NIL Collective that funded Indiana’s rise in college football — we have a goal and put our efforts behind it.

Over 4,000 participants benefited from our partners in workforce development and career exploration programs I
tracked in 2025. The energy of our workforce partners throughout the years has inspired and prepared a workforce
development ecosystem that produces real results.

Year after year, students who participate in these programs graduate high school with carcer-readiness certificates, gain
hours of valuable apprenticeship training, and dozens of connections to healthcare, manufacturing, skilled trades and
agriculture opportunities.

If you’re interested, there’s still time to enroll in one of our workforce development programs, which successfully link
students to in-demand careers right out of school.

We can put you on a fast track with a local company in a career that allows you to grow and provides immediate
placement after graduation, starting your career debt-free and workforce-ready.

To learn more or sign up for the Finger Lakes Youth Apprenticeship Program or any other local workforce opportunities,
contact me at 585-343-4866 or csuozzi@gcedc.com or visit www.gcedc.com/careerchecklist.

— Coach SwazZ

Chris Suozzi is the Executive Vice President, Business & Workforce
Development of the Genesee County Economic Development Center.
















GCEDC

Audit & Finance Committee Report
February 5, 2026

D&0 Insurance Renewal

We received notice that Fireman’s Fund would be non-renewing the D&O and Employment Practices coverage due
to claim history.

Lawley Insurance has provided us with a proposal from Landmark American Insurance Company. The proposal
reflects a price of $41,646.25 which would be split 50/50 between the GCEDC and GGLDC. This is an overall price
increase of $12,468.68 ($6,234.34/entity) compared to the current policy. The current policy expires on 2/23/2026.

Lawley did send our information to market, but no other quotes were offered. The marketing results are included
inthe proposal.

The cost of this policy (2/23/26-2/23/27) would be split between GCEDC and GGLDC ($20,823.13/entity). The
annual D&O insurance expense per entity would be $19,784.06. Each entity included $15,400 in their 2026 budget
for this expense.

Some highlights provided by Lawley:
o  Limits remain per expiring: D&O at S5M, Employment Practices at $1M, $S6M Policy Aggregate
o D&O retention has increased from $25k to $75k
o Employment Practices 1% Party Retention remains at $25k
o Employment Practices Third Party Retention increases from $25k to $100k

o Additional Named insured Schedule was matched per expiring

Cyber Insurance:

Travelers is willing to renew the Cyber insurance coverage.
The proposal reflects the same price as the expiring premium of $7,817. The current policy expires on 2/23/2026.

The cost of this policy (2/23/26-2/23/27) would be split between the GCEDC and GGLDC ($3,908.50/entity). Each
entity included $4,500 in their 2026 budget for this expense.


































GCEDC and STAMP Sewer Works Oakfield Sewer Funding Agreement

Discussion: This agreement allows for the GCEDC to utilize NYS grant funding, as well as its
other funds, to pay for the necessary engineering and infrastructure construction associated
with the force main to the Village of Oakfield WWTF.

Fund Commitment: Expenditures as laid out in the attached Exhibit 3 of the Village contracts.

Board Action Request: Recommend approval to the full Board of the GCEDC and STAMP Sewer
Works Oakfield Sewer Funding Agreement. The expenditures for the necessary engineering and
infrastructure construction associated with the force main and included in the attached Exhibit 3
of the Village Agreements will be paid using funds from the $56 million NYS grant or GCEDC funds
as directed by the Board.




Exhibit 3

1. As contemplated in this Agreement, STAMP Sewer Works, Inc. (“SSW?”) is responsible
for all costs associated with the construction necessary to accommodate flows/loadings
above the Village of Oakfield’s (“Village”) needs. In addition, all construction and
equipment contemplated in the Agreement, including below, shall be to the standards set
by the Village.

2. Required construction shall include:

a. New Flow Equalization Tank. Initial capacity shall be 100,000 gallons and shall
be completed prior to any flows from STAMP.

b. Filter Improvements shall be funded prior to any flows from STAMP.

c. Clarifier repairs, Phosphorus Removal system, and Aeration Improvements shall
all be funded by December 31, 2027.

d. Sludge Processing improvements. These must be completed within three years of
the date on which the first flow is received from STAMP. Until SSW funds the
sludge processing improvements, it has sole responsibility and agrees to handle
any liquid sludge hauling required by the Wastewater Treatment Facility
(“WWTEF”), and will pay for same, at an estimated cost of $0 to $7,000/year.

3. The estimated costs for the construction listed in section 2, above, is $2,720,000. Any
costs in excess of this amount shall require approval from both parties, and such approval
shall not be unreasonably withheld.

4. Potential additional improvements include:

a. New Clarifier equipment, which will be necessary when average day flows

measure 50,000 gallons per day or more on a monthly basis. Current estimate for




this equipment is $550,000. Any costs above this amount will require approval
from both parties.

b. Expansion of the Equalization Tank from a 100,000 gallon to a 300,000 gallon
capacity will be required when average daily flows reach 50,000 gallons from
STAMP on a monthly basis..

c. New screening system and lift station will be required if it is not provided at the
STAMP site. Current estimate is $650,000. Costs above this amount will require
approval from both parties.

5. North Pearl/Mill Street force main work by SSW to include gravity sewer main and

sewer lateral replacement.




GCEDC STAMP SEWER WORKS OAKFIELD SEWER FUNDING AGREEMENT

THIS AGREEMENT (*Agreement”) is entered into the  day of , 2026,
between the Genesee County Industrial Development Agency d/b/a Genesee County Economic
Development Center, a public benefit corporation duly existing under the laws of the State of New
York, with offices at 99 MedTech Drive, Suite 106, Batavia, New York 14020 (“GCEDC”), and
STAMP Sewer Works, Inc. (“SSW”) with offices located at 99 MedTech Drive, Suite 106,
Batavia, New York 14020 (collectively, GCEDC and SSW are the “Parties™).

WHEREAS, SSW has been formed to provide sewer services to the Western New York Science
& Technology Advanced Manufacturing Park (“STAMP”), an advanced manufacturing campus
on approximately 1,262 acres of land in the Town of Alabama, New York, located along the west
side of New York State Highway 77/63 (north of Judge Road) approximately five miles north of
the [-90/New York State Thruway (“STAMP Site™); and

WHEREAS, the Village of Oakfield (“Village) owns and operates a Waste Water Treatment
Facility located at 19 Irving Parkway, Oakfield, New York 14125, and associated infrastructure,
which together are meant to gather and treat sanitary sewer discharges from residences and
businesses within the Village (“WWTF”’); and

WHEREAS, SSW and the Village have executed contracts (the Supply Agreement and
Construction Agreement, together the “Village Contracts™) providing for the design, construction,
and operation of a new force main sewer line, affiliated pump stations, and metering equipment
(collectively, the “Force Main”) from the STAMP Site to the WWTF to provide wastewater
treatment services to STAMP); and

WHEREAS, the Village Contracts also provide for certain improvements to the WWTF as
generally described therein (collectively, the “Improvements™); and

WHEREAS, pursuant to the Village Contracts, SSW is responsible for certain costs relating to
the study, design, and construction of the Force Main and Improvements, as described in Exhibit
3 of the Construction Agreement (“SSW Costs™); and

WHEREAS, GCEDC desires to facilitate the payment of SSW Costs and facilitate the design,
construction, and operation of the Force Main and Improvements to support development at
STAMP; and

WHEREAS, the purpose of this Agreement is to outline the process by which SSW and GCEDC
may cooperate to assist SSW in completing the scopes of work contemplated in the Village
Contracts.

NOW, THEREFORE, in consideration of the promises and the mutual covenants and conditions
herein contained, the receipt and sufficiency of which are acknowledged by the Parties, it is agreed
as follows:

1. Reimbursement of SSW Costs.

1.1 GCEDC shall pay invoices incurred by SSW for the SSW Costs as described herein.
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1.2

1.3

SSW shall forward all vouchers from consultants and contractors providing services to
SSW for activities around the Force Main and Improvements to GCEDC promptly upon
receipt. SSW shall also forward all vouchers received from the Village from consultants
and contractors providing such services to the Village promptly upon receipt. All
vouchers shall be backed up by reasonable detail of work represented thereby, and shall
include an estimate as to the percentage of work completed.

GCEDC shall, within 30 days of receipt of such vouchers, audit such vouchers, and
obtain any clarification or additional supporting documentation that it deems necessary
from SSW, and then pay to such consultants and contractors, or the Village, the amounts
vouchered. In the event that GCEDC elects to instead reimburse SSW, SSW shall
thereafter pay its consultants and contractors pursuant to its normal administrative
processes, and/or shall pay the Village consistent with the Village Contracts. The Parties
shall endeavor to provide information and complete any forms and documentation
required by New York State to complete its review and authorize payment of previously
allocated grant funds to GCEDC. When 100% of the work is complete, a final report
including as-built drawings and such other information reasonably requested by GCEDC
will be submitted to GCEDC by SSW, prior to receipt of the final payment in the same
manner as set forth above.

2. Cooperation.

2.1.

2.2.

2.3.

2.4.

The Parties agree to cooperate in good faith to effectuate the Agreement, including
cooperation with all appropriate governmental authorities having the requisite jurisdiction
to approve or permit the activities described herein.

The Parties agree that SSW shall be granted such temporary access licenses as the Parties
shall deem necessary across property owned, leased, or licensed by GCEDC, subject to
such terms as GCEDC shall deem necessary in its sole discretion.

The Parties agree that, upon completion of the Force Main, the Parties shall negotiate the
ultimate disposition of the assets relating to the Force Main, either by sale, lease, license,
or such other disposition as the Parties shall decide proper.

GCEDC may elect, in its sole and absolute discretion, to directly contract for the study,
design, and construction of the Force Main or any portion thereof, including the
acquisition of materials or labor necessary therefor, in lieu of reimbursing SSW for the
costs it would have otherwise incurred in funding such actions.

3. Communications

3.1

Each Party will endeavor to keep the other Party informed of progress of the actions
contemplated by this Agreement, including, without limitation, design progress,
construction progress, and study progress.
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3.2.

The Parties agree that any communications with the press about the activities
contemplated by this Agreement will be done jointly, with the approval of all Parties.

Suspension/Termination.

4.1.

4.2.

SSW acknowledges that GCEDC proposes to fund its performance under this Agreement
via a grant to GCEDC from New York State Urban Development Corporation d/b/a
Empire State Development. If GCEDC’s sources of funds are no longer available for any
reason, GCEDC may notify SSW that this Agreement is immediately suspended, and any
additional work performed pursuant to the Village Agreements shall be performed at-risk
by SSW unless and until funds become available (“Notice of Suspension™). SSW shall
notify its consultants and contractors performing work under the terms of this Agreement
immediately.

Notwithstanding the above, GCEDC may elect, in its sole and absolute discretion, to
continue to fund (in whole or in part) any portion of the SSW Costs contemplated under
this Agreement from sources other than grant funding from New York State. GCEDC
may further elect to terminate such funding at any time, subject to the notice provided for
in Section 4.1.

. This Agreement shall expire on March 1, 2027, unless the Parties agree to an extension in

writing, provided however that the Agreement shall not expire if construction has
commenced prior to the expiration date listed herein.

Events of Default

5.1.

The occurrence of any of the following events is defined as and declared to be an “Event
of Default” under this Agreement:

5.1.1. Failure by GCEDC to fully comply with any requirement, obligation or covenant
attributable to GCEDC as set forth in this Agreement.

5.1.2. Failure by SSW to fully comply with any requirement, obligation or covenant
attributable to SSW as set forth in this Agreement.

5.1.3. Failure by SSW to fully comply with any requirement, obligation or covenant
attributable to SSW as set forth in the Village Contracts, as determined by GCEDC in
GCEDC’s sole and absolute discretion.

5.2. The defaulting party shall have a twenty (20) day period to cure such Event of Default (the

“Cure Period”), with such Cure Period commencing upon receipt by the defaulting party
of written notice of default by the non-defaulting party.




5.3. Should either Party become in default under the terms of this Agreement and remain in
default after the Cure Period, the non-defaulting party shall have the right to terminate this
Agreement upon written notice of termination to the defaulting party. The non-defaulting
party may also pursue against the defaulting party any and all remedies available pursuant
to New York State law.

6. Request to Proceed.

Before any construction by SSW on property owned or licensed by GCEDC contemplated by this
Agreement may commence, SSW shall apply to the GCEDC for permission to proceed (“Request
to Proceed”). The GCEDC shall review the Request to Proceed and at its discretion shall issue a
Notice to Proceed to SSW.

7. Notices.

All notices provided for herein shall be directed to the Parties at the addresses set forth above, or
at any other address provided in writing to the counter-party's current address of record. The Parties
agree to update notice information as necessary.

8. Choice of Law.

This Agreement shall be governed by, and construed in accordance with, the laws of the State of
New York, without regard to principles of conflict of laws.

9. Waiver.

A waiver of any of the terms and conditions hereof shall not be deemed a continuing waiver, but
shall apply solely to the instance to which the waiver is directed. No waiver of any of the terms of
this Agreement shall be valid unless in writing, designated as such, and executed by the Parties.
Any forbearance or delay on the part of either party in enforcing any of its rights under this
Agreement will not be construed as a waiver of such right to enforce same for such occurrence or
any other occurrence.

10. Entirety of Agreement.

The entire Agreement is contained herein. There are no other promises, representations, or
warranties affecting this Agreement, and any other or different terms and conditions in any
purchase orders or other documents issued or accepted hereunder shall be deemed null and void.

11. Authority to Enter Into Agreement.

Each party hereby represents and warrants to the other that that it has the authority to enter into
and perform its obligations under this Agreement; that it has received all necessary approvals
required in order to enter into and perform its obligations under this Agreement and that entering
into agreement does not violate any law, its organizational documents, or any agreement to which
1t 1S a party.
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12. Modification.

No modification or Amendment of this Agreement shall bind any party unless expressly set forth
in a written Amendment executed by the affected parties. SSW may not assign this Agreement
without the express written consent of GCEDC, which may be withheld in GCEDC’s sole and
absolute discretion.

13. Miscellaneous

13.1. If any provision of this Agreement or any provision of any document attached
hereto or incorporated herein by reference shall be held invalid, such invalidity shall not
affect the other provisions of this Agreement but this Agreement shall be reformed and
construed as if such invalid provision had never been contained herein and such provision
reformed so that it would be valid and enforceable to the maximum extent permitted.

13.2. The failure of either Party to assert a right hereunder or to insist upon compliance
with any term or condition of this Agreement shall not constitute a waiver of that right by
that Party or excuse similar subsequent failure to perform any such term or condition by
the other Party. Any waiver must be in writing and signed by the Party making the waiver.

13.3. While performing its responsibilities under this Agreement, SSW agrees to comply
with all applicable federal, state and local laws, rules, regulations, guidelines and
requirements.

13.4. Any section or paragraph headings contained in this Agreement are used only as a
matter of convenience and reference and are in no way intended to define, limit, expand,
or describe the scope of this Agreement. Any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not be applied in the
construction or interpretation of this Agreement.

13.5. This Agreement constitutes the entire agreement between the Parties hereof with
respect to the subject matter hereof, and supersedes all previous discussions,
representations, understandings and agreements.

14. Execution.

This Agreement may be executed in one or more counterparts, each of which shall be deemed an
original and all of which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day
and year first above written.

STAMP Sewer Works, Inc.

By:

A0




Name:
Title:

Genesee County Economic Development Center

By:
Name: Mark A. Masse
Title: President and CEO
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Hydrology Monitoring Agreement with CC Environment & Planning, LLC

Discussion: In connection with the tributaries that were identified on the STAMP site under
the Jurisdictional Determination for wetlands that was completed, we want to conduct
hydrology monitoring of these to determine annual flows to assess potential federal

jurisdiction.

Fund Commitment: Not to exceed $11,590.

Board Action Request: Recommend approval to the full Board of the proposal with CC
Environment & Planning, LLC not to exceed $11,590. This will be paid using funds from the $56
million NYS grant.
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Schedule and Fee

Project activities will commence immediately upon receipt of a signed contract. Data loggers will be
deployed as soon as possible, with the goal of having them in by the third week in February. Data collection
will continue through the end of August. This contract is proposed as a time and materials with a not to
exceed estimated budget of $11,590. Invoices will be submitted monthly based on the 2026 rate sheet in

Attachment A.

Conditions

The Contractor guarantees the quality of this work. Once this offer is accepted payments are to be made
at times specified upon presentation of an invoice by Contractor. However, the Client and the Contractor
may mutually decide to reschedule, postpone, or delay this project as business needs may suddenly
dictate without penalty and without time limit, subject only to mutually agreeable time frames in the

future.

Assumptions
The proposed schedule and fee for this project are based on the following assumptions:

1. The Client and the project team will provide appropriate, timely access to contacts and
information and provide requested feedback necessary to complete the scope of services as
scheduled.

2. All parties will make every effort to ensure timely answers to questions as related to the scope of
services and progress.

3. All parties will inform each other immediately of any unforeseen changes, new developments, or
other issues that affect and influence this project so necessary adjustments can be made.

4. Adjustments to the total fee based on unforeseen circumstances, an adjusted timeline, or
additional services outside the stated scope will require negotiation and written consent of both

parties.

ACCEPTANCE —
If this proposal meets with your approval, please countersign below and return one copy for our records.
if you have any questions, please contact me. We appreciate the opportunity to provide these services
toward the continued development of STAMP.

Sincerely,

Katlyn Hojnacki, Senior Ecologist
CC Environment & Planning

CC Environment & Planning
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AUTHORIZATION
CC Environment & Planning is hereby authorized by Genesee County Economic Development Center to
proceed with the services described herein in accordance with the terms and conditions proposed herein.

Genesee County Economic Development Center Date

PAYMENT ACCOUNT SETUP INFORMATION
Please complete the following Accounts Payables contact information for invoice submittals.

Contact Name/Title: Contact Phone:

Email Address: ccC:

Additional Submittal Information:

CC Environment & Planning







A regular meeting of the Genesee County Industrial Development Agency d/b/a
Genesee County Economic Development Center (the “Agency” or “GCEDC”) was
convened in public session at 99 MedTech Drive, Suite 106, Batavia, New York 14020,
on February 5, 2026, at 4:00 p.m., local time.

The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Agency were:

PRESENT:

Peter Zeliff, Chairman
Matthew Gray

Craig Yunker

Paul ]. Battaglia
Laurie Mancuso
Chandy Kemp
Kathleen Manne

ABSENT:

THE FOLLOWING ADDITIONAL PERSONS WERE PRESENT:

Mark Masse President & CEO
Matthew Fitzgerald Legal Counsel
The attached resolution no. was offered by seconded by :




Resolution No. - -

RESOLUTION OF THE GENESEE COUNTY ECONOMIC DEVELOPMENT
CENTER ACCEPTING RESPONSIBILITY TO ACT AS LEAD AGENCY FOR
THE REVIEW OF PROJECT DOUBLE REED PURSUANT TO THE STATE
ENVIRONMENTAL QUALITY REVIEW ACT

Project Name: Western New York Science and Technology Advanced
Manufacturing Park (“STAMP”) - Project Double Reed

Location: 6840 Crosby Road, Town of Alabama, NY 14013 (“Site”)

WHEREAS, the Genesee County Industrial Development Agency d/b/a the
Genesee County Economic Development Center (“GCEDC” or “Agency”), in conjunction
with the Genesee Gateway Local Development Corporation (“GGLDC”), the non-profit
real estate affiliate of the GCEDC, STAMP Sewer Works, Inc. (“SSW”), and STAMP Water
Works, Inc. (“SWW?”), have been working on the development of the Western New York
Science & Technology Advanced Manufacturing Park (“STAMP” or the “Project”), an
advanced manufacturing technology campus on approximately 1,262 acres located on the
west side of New York State Route 63/77, approximately five miles north of the I-
90/New York State Thruway (“Site”) in the Town of Alabama, New York (“Town”); and

WHEREAS, the Agency is authorized and empowered by the provisions of the
Chapter 1030 of the Laws of 1969 of New York, constituting Title 1 of Article 18-A of the
General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as
amended (the “Enabling Act”) and Chapter 71 of the 1972 Laws of New York, as
amended, constituting Section 895-e of said General Municipal Law (said Chapter and
the Enabling Act being hereinafter collectively referred to as the “Act”) to promote,
develop, encourage and assist in the acquiring, constructing, renovating, improving,
maintaining, equipping and furnishing of commercial facilities, among others, for the
purpose of promoting, attracting and developing economically sound commerce and
industry to advance the job opportunities, health, general prosperity and economic
welfare of the people of the State of New York, to improve their prosperity and
standard of living, and to prevent unemployment and economic deterioration; and

WHEREAS, to accomplish its stated purposes, the Agency is authorized and
empowered under the Act to acquire, construct, reconstruct and install one or more
“projects” (as defined in the Act) or to cause said projects to be acquired, constructed,
reconstructed and installed, and to convey said projects or to lease said projects with the
obligation to purchase; and



WHEREAS, development of STAMP has undergone comprehensive and
thorough review of environmental impacts pursuant to the State Environmental Quality
Review Act (“SEQRA"), resulting in the completion of Final Generic Environmental
Impact Statement ("FGEIS") and the issuance of a written Findings Statement (2012
Findings") on March 12, 2012; and

WHEREAS, subsequent development and modifications to STAMP have
undergone extensive additional SEQRA review pursuant to the FGEIS and the 2012
Findings including a smart growth impact statement ("SGIS"); a 2016 Amended
Findings Statement to the FGEIS ("2016 Amended Findings"); a 2020 Amended
Findings Statement to the FGEIS ("2020 Amended Findings"); a 2021 SEQRA
determination ("2021 SEQR Determination"); a 2022 SEQR update ("2022 SEQR
Update"); a negative declaration issued in 2022 ("2022 Negative Declaration"); an
amendment to the 2022 Negative Declaration ("2022 Second Amended Negative
Declaration"); a negative declaration in 2023 (the “February 2023 Negative
Declaration”); and an additional negative declaration in 2024 (the “2024 Negative
Declaration”); and

WHEREAS, together, the FGEIS, the 2012 Findings, the SGIS, the 2016 Amended
Findings, the 2020 Amended Findings, the 2021 SEQR Determination, 2022 SEQR
Update; 2022 Negative Declaration, 2022 Amended Negative Declaration, 2022 Second
Amended Negative Declaration, the February 2023 Negative Declaration, and the 2024
Negative Declaration constitute the prior environmental reviews for STAMP
(collectively, these documents, including each and every supporting document
referenced therein, are referred to as the "STAMP GEIS"); and

WHEREAS, in connection with the Project, on December 12, 2025, the Agency
received an application (“ Application”) from Stream U.S. Data Centers, LLC, for itself
or on behalf of an entity formed or to be formed by it or on its behalf (the "Company")
for the purchase of land for the proposed construction and operation of a multi-
building data center project at STAMP (“Project Double Reed”); and

WHEREAS, the Agency at its December 18, 2025 board meeting issued a
resolution declaring its intent to act as the lead agency (“Lead Agency”) for the
coordinated SEQRA review of Project Double Reed as a Type I action, as the agency
with primary responsibility for the review and approval of Project Double Reed; and

WHEREAS, by letter dated December 23, 2025, the Agency transmitted a notice
(“Notice”) to all interested and involved agencies of its intent to act as Lead Agency for
the SEQRA review of Project Double Reed; and




WHEREAS, the Notice included the Application as well as a copy of the full
environmental assessment form (“EAF”) and supporting SEQRA documentation
provided with the Application, and requested acknowledgement of consent for GCEDC
to serve as lead agency for the coordinated SEQRA review of Project Double Reed; and
explaining that under SEQRA, each involved agency, as that term is defined in SEQRA,
has 30 days from the date the Notice was transmitted to contest GCEDC's role as lead
agency, and an involved agency’s failure to respond within 30 days would be deemed
to have consented to the re-establishment of the GCEDC as lead agency; and

WHEREAS, by letters to the Agency dated January 15, 2026 (but signed on
January 14, 2026) the Town of Shelby Town Board and the Shelby Planning Board
(“Shelby Agencies”) indicated that they did not consent to GCEDC acting as Lead
Agency (“Shelby Comments”); and

WHEREAS, by letter dated January 23, 2026, GCEDC counsel wrote to the Shelby
Agencies explaining that because they are “interested” and not involved agencies for
Project Double Reed, their consent is not necessary but inviting them to provide more
detailed comments on the Application; and

WHEREAS, by letter dated January 16, 2026 from Chairperson Lynne M. Johnson
(“Johnson Letter”) purportedly on behalf of the Orleans County Legislature (“Orleans
County”), Chairperson Johnson objected to GCEDC's role as Lead Agency, and
requested that the New York State Department of Environmental Conservation
(“NYSDEC”) assume Lead Agency status for Project Double Reed; and

WHEREAS, by letter dated January 26, 2026, GCEDC counsel wrote to NYSDEC
Commissioner Amanda Lefton and NYSDEC Region 8 Director Timothy Walsh
explaining that Orleans County was also not an involved agency for Project Double
Reed, and that in addition, the Johnson Letter was a legal nullity regardless of Orleans
County’s agency status because it failed to follow the procedural requirements under
SEQRA to dispute lead agency status; and

WHEREAS, the 30 day period expired on January 22, 2026; and

WHEREAS, several involved agencies have provided their consent to the
GCEDC acting as lead agency while all others have not responded to the Notice; and

WHEREAS, by letter dated January 28, 2026, the New York State Department of
Environmental Conservation confirmed that it does not object to GCEDC being
reestablished as lead agency.



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER AS FOLLOWS:

Section 1. The Agency, having served as the Lead Agency for all development related
to STAMP since its inception, proposes to conduct a coordinated review for this Type I
action and believes, as the entity with primary responsibility for the review and
approval of Project Double Reed, that it is in the best position to investigate all potential
impacts associated with Project Double Reed (in close cooperation with involved and
interested agencies), and has the authority to impose any and all appropriate mitigation
measures.

Section 2. As no involved agency has disputed the Agency’s role as Lead Agency
within the 30 days allotted under SEQRA, the Agency declares that it is the Lead
Agency for the SEQRA review of Project Double Reed and accepts the obligations of
lead agency for Project Double Reed pursuant to SEQRA.

Section 3. The President & CEO of the Agency are hereby authorized and directed to
distribute appropriate notice of this Resolution to all potential interested and/or
involved agencies and to do such further things or perform such acts as may be
necessary or convenient to implement the provisions of this Resolution.

Section 4. This Resolution, which was adopted by a majority vote of the Agency on
February 5, 2026, shall take effect immediately.




The question of the adoption of the foregoing Resolution was duly put to a vote
on roll call, which resulted as follows:

Peter Zeliff VOTING
Matthew Gray VOTING
Paul Battaglia VOTING
Laurie Mancuso VOTING
Chandy Kemp VOTING
Kathleen Manne VOTING
Craig Yunker VOTING

The foregoing Resolution was thereupon declared duly adopted.




STATE OF NEW YORK )

COUNTY OF GENESEE )

I, the undersigned Secretary of the Genesee County Industrial Development
Agency d/b/a the Genesee County Economic Development Center (the
“Agency”), do hereby certify that I have compared the foregoing extract of the
minutes of the meeting of the Agency, including the Resolution contained
therein, held on February 5, 2026 with the original thereof on file in my office,
and that the same is a true and correct copy of said original and of such
Resolution set forth therein and of the whole of said original so far as the same
relates to the subject matters therein referred to.

[ FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7
of the Public Officers Law (the “Open Meetings Law”), said meeting was open to
the general public, and due notice of the time and place of said meeting was duly
given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the
Agency this ___th day of February, 2026.

Secretary




