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Tom Klapper - Professional Background

I am a 1977 graduate of Pavilion Central School, and I have maintained a strong connection to the Pavilion
community and the broader GLOW region throughout my personal and professional career.

I began my career at Noblehurst Farms, where I gained hands-on experience in many aspects of agricultural
operations, including animal care, land management, and farm business operations. This experience provided
me with a strong understanding of agriculture and the challenges facing farming operations in our region.

After several years at Noblehurst Farms, I transitioned into the machinery and equipment business. I
managed Linwood Turf Equipment for several years, where I expanded the company's retail sales and
developed relationships with municipalities and golf courses throughout 33 counties in New York. In 2005, the
business was sold, and I began my career working with John Deere dealerships.

During my time in the equipment industry, I have managed multiple dealership locations and have been
involved in sales, service, parts, personnel, and overall business operations. Most recently, I managed LandPro
Equipment’s Batavia location on Saile Drive. I also served as the project manager for the construction and
development of that facility, giving me experience in coordinating a major business development project from
planning through completion.

My involvement in the community has also been an important part of my career. I was a participant in
Cornell’s Class V of the Leadership New York program. I served 12 years on the Pavilion Town Board, where [
was involved in local government and long-term community planning. During that time, I assisted with the
development of a Comprehensive Plan for the Town of Pavilion. I also worked on the merger of the Town'’s
water system with the Monroe County Water Authority and the development of two water districts.

In addition to my professional and community involvement, I currently serve as Vice President of Noblehurst
Farms, continuing my connection to agriculture and the local business community.

I currently work part time for LandPro Equipment as an equipment appraiser, utilizing my experience in
agricultural, construction, and commercial equipment to provide equipment valuations.

Throughout my career, I have had the opportunity to work with farmers, business owners, municipalities,
employees, customers, and community leaders throughout the GLOW region. These experiences have given
me a broad perspective on agriculture, business, economic development, local government, and the
communities we serve.

I believe this combination of agricultural experience, business and equipment industry leadership, municipal
government experience, and long-standing involvement in the GLOW region would allow me to bring a
practical and well-rounded perspective to the Board.



GCEDC POLICY
GGLDC BOARD MEMBER APPOINTMENTS
Purpose

To establish a process for identifying and recommending individuals for appointment to the
Board of Directors of the Genesee Gateway Local Development Corporation ("GGLDC").

Policy

The GCEDC Board of Directors is responsible for appointing members to the GGLDC
Board.

When an anticipated vacancy or expiring term occurs, the GCEDC Governance &
Nominating Committee shall coordinate the identification and review of potential
candidates.

Candidate Identification

The GCEDC Governance & Nominating Committee shall consider the current composition
and needs of the GGLDC Board and identify the skills, experience or other qualifications
that would be beneficialin filling the position.

The Committee shall solicit recommendations for potential candidates from:
o Members of the GCEDC Board of Directors; and
+ Members of the GGLDC Board of Directors.

The Committee may also consider candidates identified through other appropriate sources
orreferences.

Candidate Review

Individuals identified for further consideration may be asked to provide:
o Aletter of interest;
e Acurrentresume; and
e Acompleted GGLDC Board Candidate Questionnaire.

The Governance & Nominating Committee may interview candidates and shall consider
their qualifications, relevant experience, availability, potential conflicts of interest, and the
overall needs and composition of the GGLDC Board.
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Recommendation and Appointment

Following its review, the GCEDC Governance & Nominating Committee shall recommend a
candidate to the GCEDC Board.

The GCEDC Board shall make the final determination.

Reappointment

The Governance & Nominating Committee may also review the service and qualifications
of an existing GGLDC Board member whose term is expiring and make a recommendation
regarding reappointment.

Effective Date

This policy shall become effective upon approval by the GCEDC Board and may be
amended orrescinded by the GCEDC Board.
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GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION (GGLDC)
BOARD CANDIDATE QUESTIONNAIRE

Name:

Current Employer/Organization:

Position/Title:

Occupation:

Phone: Email:

Address:

1. Interest in Serving

Reason for your interest in serving on the GGLDC Board:

2. Experience and Qualifications

Briefly describe your professional, business, community or civic experience you believe would be

valuable to the GGLDC:

3. Areas of Experience
Please check any areas in which you have significant experience:

U Economic Development

U Business/Industry

O Finance/Accounting

O Banking/Lending

(J Real Estate/Development

O Manufacturing

J Agriculture

(d Construction/Engineering

O Legal

O Government/Municipal Affairs
O Workforce/Education

O Nonprofit/Civic Organizations
U Other:




4. Board and Community Service

List any current or prior board, committee, civic or community service:

5. Time Commitment

Are you able and willing to regularly attend GGLDC Board meetings and participate in Board or
committee activities?

O Yes O No O Other:

6. Conflicts of Interest

Do you, your employer, or any organization with which you are affiliated currently have a business,
financial or other relationship with the GGLDC or GCEDC that could create an actual, potential or
perceived conflict of interest?

(O No[OdYes

If yes, please explain:

7. Other Information

Is there anything else you would like the Governance & Nominating Committee to consider
regarding your interest or qualifications to serve on the GGLDC Board?

| certify that the information provided is accurate to the best of my knowledge and understand that
appointment to the GGLDC Board is subject to approval by the GCEDC Board of Directors.

Signature:

Date:




