






































2027 Land Lease Rates
Agricultural leases

Genesee County Economic Development Center

Lessee Location Term Rate / acre
Stein Farms Oatka Hills One year S /0 B<. 10
Hy Hope Farms Leroy One year S 100D
Norm Geiss STAMP One year S 0O
Lamb Farms STAMP One year S 100
Lamb Farms STAMP One year S 5.72
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GCEDC
Jim Krencik, Sr. Director, Marketing & Communications
Audit & Finance Committee Meeting Report

September 29, 2026

CoStar Contract

Discussion: The GCEDC has used CoStar’s LoopNet site listing service for multiple Genesee County sites,
and last year explored expanded data and analytics services offered by the company. We plan to use only
the site listing service for the coming year.

The estimated annual cost for a 12-month subscription is $2,000 and the proposed contract covers
November 2026 to October 2027. The funding for this expense was anticipated in the GCEDC’s 2026 and
2027 Marketing Operations budgets.

Committee action request: Recommend approval of not-to-exceed $2,000 for CoStar site listing services.









GCEDC
Jim Krencik, Sr. Director, Marketing & Communications
Audit & Finance Committee Report

September 29, 2026

E3communications GCEDC Public Relations and Social Media Services Contract

Discussion: e3communications, a professional media and public relations firm/consultant, has submitted
a proposal for 2027 services related to public relations, sales and marketing content, and marketing
services for the Genesee County Economic Development Center.

In 2026, e3communications supported GCEDC staff with GCEDC planning, sales and marketing, and
government/stakeholder relations. e3communications also maintains GCEDC'’s targeted media presence to
audiences in project development and the greater public on LinkedIn and Facehook.

The proposed expenditure of $4,000/month is at the same level as in the previous four years.

Fund Commitment: $48,000 fund commitment. Funding is available and budgeted in the 2027 GCEDC
Marketing - Operations budget for the full contract.

Board Action Request: Approval of a contract for services for the Jan. 1, 2027 to Dec. 31, 2027 period.









GCEDC
Jim Krencik, Marketing and Communications Director
Audit and Finance Committee Report

September 29, 2026

Greater Rochester Enterprise (GRE) - GCEDC Support

Greater Rochester Enterprise (GRE) is our non-profit regional economic development organization
supported by a team of private and public-sector leaders in the Finger Lakes region to grow the economy in
Genesee County and our eastern neighbors. ’

This funding request supports GRE staff partnerships with GCEDC’s business development, sales and
marketing, site development, and talent attraction efforts. GCEDC also receives an active role on Greater
Rochester Enterprise’s board of directors. GRE staff directly enhance GCEDC'’s active sales funnel at STAMP
and our shovel-ready sites.

The proposed expenditure of $55,000 is at the same level as in the previous two years.

Fund Commitment: $55,000 fund commitment. Funding is available and budgeted in the 2027 GCEDC
Dues & Subscriptions budget for the full contract.

Board Request: Approval of a contract for services for the January 1, 2027 to December 31, 2027 period.
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Professional Services Agreement
between
Genesee County Economic Development Center
and

Greater Rochester Enterprise

Dated: January 2027



PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made this 1% day of January, 2027 and is by and between the Genesee County
Economic Development Center (GCEDC), a Public Benefit Corporation, with offices at 99 MedTech Drive,
Batavia, NY 14020 (“County”) and GREATER ROCHESTER ENTERPRISE, INC., a New York not-for-profit
Corporation, with offices at 100 Chestnut Street, Rochester, New York 14604 (“GRE”).

WITNESSETH:

WHEREAS, GRE and GCEDC have been working in cooperation since GRE’s founding in 2001 in an effort
to streamline local and regional economic development efforts to facilitate the strengthening of the local
economy and providing for more and better jobs for community residents;

WHEREAS, the parties hereto in furtherance of said partnership are desirous of implementing and
providing for a further evolution and definition of said partnership so as to encompass the GCEDC’s role
promoting the economic growth of Genesee County and the creation of jobs, and attracting new businesses to
the region;

WHEREAS, the GCEDC is desirous in obtaining the services of GRE to assist it in its efforts in this regard;
and

WHEREAS, GRE is willing, able and qualified to perform such services;

NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set forth, the
parties hereto mutually agree as follows:

1. PURPOSE

The purpose of this Agreement is to provide an integrated economic development system to address the
duplication that exists in local and regional economic development efforts. Such a system will streamline and
consolidate business access to available economic development programs and assistance by creating a “one-
stop” shop for economic development. Such a system will also enable the community to speak with one
unified voice in attracting new businesses to Genesee County and will maximize efforts to strengthen the local
economy and provide for more and better jobs for community residents.

2. SCOPE OF SERVICES

In furtherance of the above stated purposes, GRE hereby agrees to perform certain economic development
services for GCEDC as particularly set forth and described on Schedule A which is made a part hereof. The
parties recognize and agree that GRE’s services as set forth on Schedule A for the purposes mentioned above
will be principally and primarily focused on the attraction of new businesses and good paying jobs to Genesee
County.

3. TERM OF CONTRACT

The term of this agreement shall be from January 1, 2027 through December 31, 2027.
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4. CONTRACT AMOUNT

GRE agrees to accept in full satisfaction of all of its expenses and compensation for its services under this
Agreement, annual payment in the amount of $55,000 payable on May 1, 2027 subject to the submission of a
properly executed invoice.

5. OWNERSHIP OF WORK

Subject to client requested confidentiality, the parties shall have reasonable access to the work product and
information created pursuant to the Agreement including, but not limited to, software and software
applications. The foregoing also includes passwords and password access where applicable. Furthermore,
subject only to third party license agreements, the parties shall have the right to download any and all work
product and information. This access shall continue for a period of one year after the termination of the
Agreement or, with respect to a specific project, until that project is terminated. To the extent that
equipment or materials are purchased solely for GCEDC with funds solely provided pursuant to the Agreement
and are not consumed in the performance of the Agreement functions, they shall vest in and be returned to
the GCEDC upon the termination of the Agreement. Notwithstanding the foregoing, the parties acknowledge
that they have and will continue to create material and develop information related to economic development
activities that are outside the scope of this Agreement and that GRE, in the event of a termination of this
Agreement for any reason, may continue to use all work product, data, software and software applications
and all other information developed or acquired by GRE during the term of this Agreement whether
developed or acquired by use of the payments received pursuant to this Agreement.

6. INDEPENDENT GRE STATUS

GRE covenants and agrees that it will conduct itself consistent with its status, said status being that of an
independent contractor, and that it, its employees or agents will neither hold themselves out nor claim to be
an officer or employee of GCEDC nor make claim to any rights accruing thereto, including, but not limited to,
Worker’s Compensation, Unemployment benefits, Social Security or retirement membership or credit.

7. NON-DISCRIMINATION

GRE agrees that in carrying out its activities under the terms of the Agreement that it shall not discriminate
against any person due to such person’s age, marital status, disability, genetic predisposition or carrier status,
race, color, creed, sex or national origin, and that at all times it will abide by the applicable provisions of the
Human Rights Law of the State of New York as set forth in Section 290-301 of the Executive Law of the State of
New York.

8. INSURANCE

GRE will, at its own expense, procure and maintain a policy or policies of insurance during the term of this
agreement. The policy or policies of insurance required are standard Workers Compensation and Disability
Insurance, if required by law; general liability insurance (including without limitation, contractual liability) with
single limits of liability in the amount of $1,000,000 per occurrence, and $2,000,000 aggregate coverage;
automobile liability insurance in the amount or $1,000,000 with a minimum of $1,000,000 each occurrence,
bodily injury and property damage. Original certificates evidencing such coverage and indicating that such
coverage will not be cancelled or amended in any way without thirty (30) days prior written notice to the
GCEDC, shall be delivered to the GCEDC before final execution of the Agreement and original renewal
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certificated conforming to the requirements of this section shall be delivered to the GCEDC at least sixty (60)
days prior to the expiration of the policy or policies of insurance. GRE’s general liability insurance and
automobile liability insurance shall provide for and name the GCEDC as an additional insured. All policies shall
insure GCEDC for all claims arising out of the Agreement. All policies of insurance shall be issued by
companies in good financial standing, duly and fully qualified and licensed to do business in New York State or

otherwise acceptable to the GCEDC.

If any required insurance coverage contains aggregate limits or apply to other operations of GRE, outside of
those required by the Agreement, GRE shall provide the GCEDC with prompt written notice of any incident,
claims settlement, or judgment against that insurance which diminishes the protection of such insurance
affords the GCEDC. GRE shall further take immediate steps to restore such aggregate limits or shall provide
other insurance protection for such aggregate limits.

GRE certifies that it is in compliance with the New York State Worker’s Compensation and Disability Benefits
Law, and certificates evidencing compliance are herewith attached. :

9. NOTICE AND DEMAND

Unless otherwise provide in this Agreement, any notice, demand or other communication required to be given
under this Agreement by either party to the other shall be sufficiently given or delivered if it is sent by
registered or certified mail, postage prepaid, or delivered personally to the following addresses:

In the case of GRE: In the case of GCEDC

Matthew Hurlbutt, President & CEO Mark Masse, President & CEO

Greater Rochester Enterprise Genesee County Economic Development Center
100 Chestnut Street, Suite 1910 99 MedTech Drive

Rochester, New York 14604 ~ Batavia, NY 14020

Or at such other address with respect to either party as such may, from time to time, designate in
writing and forward to the other as provided in this Section.

10. TERMINATION
This Agreement may be terminated on the occurrence of any of the following events:

A. Mutual consent of the parties.

B. By GCEDC at the end of the initial term of this Agreement or at the end of any additional
term upon one hundred eighty (180) days written notice to GRE prior to the end of the initial term of this
Agreement or prior to the end of any additional term.

C. By GCEDC upon the failure by GRE to provide the services required under Section 2 of
this contract; provided, however, GCEDC shall give GRE written notice of any such failure and a period of thirty
(30) days to cure the failure described in the notice. In the event a failure is not cured within thirty (30) days
of the receipt by GRE of such notice, then GCEDC may terminate this Agreement.
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D. By GRE in the event GCEDC fails to pay any instaliment payment when due; provided,
however, GRE shall give GCEDC written notice of such failure and ten (10) days notice within which to make
the payment.

Upon termination of this Agreement, all unpaid sums for services performed as of the date of termination,
whether or not invoiced at that date, shall become immediately due and payable.

11. CONTRACTOR QUALIFIED, LICENSED, ETC.

GRE represents and warrants to GCEDC that it and its employees are duly and fully qualified under the laws of
the state of its incorporation and of the State of New York, to undertake the activities and obligations set forth
in this Agreement, that it possesses as of the date of its execution of this Agreement, and it will maintain
throughout the term hereof, all necessary approvals, consents and licenses from all applicable government
agencies and authority and that it has taken and secured all necessary board of directors and shareholders

action and approval.
12. GENERAL PROVISIONS

This Agreement constitutes the entire Agreement between GCEDC and GRE and supersedes any and all prior
Agreements between the parties hereto for the services herein to be provided. The Agreement shall be
governed by and construed in accordance with the laws of New York State without regard or reference to its

conflict of law principles.
13. USAGE OF COMPUTER AND ELECTRONIC EQUIPMENT

GRE acknowledges and agrees that usage of any computer hardware, computer software and/or electronic
equipment used in the course of carrying out duties under this Agreement will be governed by all applicable
laws, rules and regulations

14. MISCELLANEOQUS

GRE and GCEDC will honor all confidentiality requested by each entity as well as confidentiality requested by
third parties in formal agreements.

15. AMENDMENT

This Agreement may not be amended except in writing signed by the parties.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

GREATER ROCHESTER ENTERPRISE, INC.

By:

Matthew C. Hurlbutt, President & CEO

GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER

By:

Mark Masse, President & CEO
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Tom Klapper - Professional Background

Iam a 1977 graduate of Pavilion Central School, and I have maintained a strong connection to the Pavilion
community and the broader GLOW region throughout my personal and professional career.

[ began my career at Noblehurst Farms, where I gained hands-on experience in many aspects of agricultural
operations, including animal care, land management, and farm business operations. This experience provided
me with a strong understanding of agriculture and the challenges facing farming operations in our region.

After several years at Noblehurst Farms, I transitioned into the machinery and equipment business. 1
managed Linwood Turf Equipment for several years, where I expanded the company’s retail sales and
developed relationships with municipalities and golf courses throughout 33 counties in New York. In 2005, the
business was sold, and I began my career working with John Deere dealerships.

During my time in the equipment industry, I have managed multiple dealership locations and have been
involved in sales, service, parts, personnel, and overall business operations. Most recently, I managed LandPro
Equipment’s Batavia location on Saile Drive. I also served as the project manager for the construction and
development of that facility, giving me experience in coordinating a major business development project from
planning through completion.

My involvement in the community has also been an important part of my career. [ was a participant in
Cornell's Class V of the Leadership New York program. I served 12 years on the Pavilion Town Board, where I
was involved in local government and long-term community planning. During that time, I assisted with the
development of a Comprehensive Plan for the Town of Pavilion. I also worked on the merger of the Town's
water system with the Monroe County Water Authority and the development of two water districts.

In addition to my professional and community involvement, I currently serve as Vice President of Noblehurst
Farms, continuing my connection to agriculture and the local business community.

I currently work part time for LandPro Equipment as an equipment appraiser, utilizing my experience in
agricultural, construction, and commercial equipment to provide equipment valuations.

Throughout my career, I have had the opportunity to work with farmers, business owners, municipalities,
employees, customers, and community leaders throughout the GLOW region. These experiences have given
me a broad perspective on agriculture, business, economic development, local government, and the
communities we serve.

I believe this combination of agricultural experience, business and equipment industry leadership, municipal
government experience, and long-standing involvement in the GLOW region would allow me to bring a
practical and well-rounded perspective to the Board.

a



GCEDC Summary Report

Penny Heimlich

STAMP Committee Meeting — September 30, 2026
Board Meeting — October 1, 2026

Brush Hogging Bid Award

The Genesee County Economic Development Center (GCEDC) solicited bids for brush hogging approximately
45 acres of land near the substation access road within the Science Technology & Advanced Manufacturing
Park (STAMP). This area has become overgrown with trees up to six feet in height. Once the property is
cleared, we will work with one of the local farmers to till the land and potentially lease for farming use until
the land is sold and/or developed.

Bid results are attached listing the eighteen companies that were contacted with two bids received.

Board Request / Fund Commitment:
Approve up to $10,350 for Fava Brothers to complete the brush hogging work on the 45-acre STAMP site as

described above.






Change order from O’Connell for substation construction
Discussion: The GCEDC has a contract with O’Connell Electric for construction of the substation

at STAMP. They have submitted five change orders which are related to National Grid changes.
These increases result in an increase to the contract amount of $419,113.

Fund Commitment: $419,113 to be covered under the $56 million.

Committee Action request: Recommend approval of the five change orders.
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Below is the breakdown cost for this work.

Material $ 23,358

Labor $ 182,367

Equipment - General Expenses | $ 14,262

OCE Management $ 9,600

OGE OH, M/U, Bond $ 44,232

Total $ 273,819
Sincerely,

Tom Sweeney

Project Manager / Estimator
585.370.5459
Thomas.sweeney@oconnellelectric.com

O’ Conneli Electric Company, Inc.

Page 2 of 2
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Below is the breakdown cost for this work.

Material $ 10,413

Labor $ 26,514

Equipment-General Expenses | $ 4,242

OCE Management $ 7,680

OCE OH, M/U, Bond $ 10,554

Total - $ 59,403
Sincerely,

Tom Sweeney

Project Manager / Estimator
585.370.5459
Thomas.sweeney@oconnellelectric.com

O’Connell Electric Company, Inc.

Page20f2
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Change order from O’Connell for substation construction
Discussion: The GCEDC has a contract with O’Connell Electric for construction of the substation

at STAMP. They have submitted three change orders which are related to NYPA changes. These
increases result in an increase to the contract amount of $162,291.

Fund Commitment: $162,291 to be covered under the $56 million.

Committee Action request: Recommend approval of the three change orders.












Mowing for STAMP with Town of Alabama Highway Dept

Discussion - The GCEDC received a proposal for mowing of the stormwater pond and the open area from
the substation to Crosby Road at STAMP for 2026, twice a year.

Fund commitment: $7,995 from operational funds of STAMP.

Board action request: Approval of mowing contract for $7,995 with Town of Alabama Highway
Department.



Invoice
TOWN OF ALABAMA HIGHWAY DEPT
Highway Superintendent

TO: GCEDC/Mark Masse
99 MedTech Drive
Batavia, NY 14020

Phone- 585-344-4866
0726 September 16, 2026

200 [Mowing Cycles-June & October | $3,997.50 |  $7,995.00
STAMP Retention Ponds
Substation Roadway/Screening Field

ot R

Please make checks payable to Town Of Alabama and send to 2218 Judge Road Oakfield, NY 14125

Thank you for your business!

Send invoices to: GCEDC/Mark Masse
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Storage of forcemain pipe and appurtances

Discussion: The GCEDC owns pipe and appurtances that were to be used in the force main to
Orleans County. That material is currently being stored at a lot that Highlander Construction is
renting. The owner of the lot reached out and offered to let the pipe stay at that secured site at a
rent of $750 per month instead of paying to have it moved.

Fund Commitment: $750 per month for one year. Renewal to be brought forward to the
Board next year.

Committee Action request: Recommend approval of the proposal.






