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[deally, all members of the audit and finance committee shall possess or obtain a basic
understanding of governmental financial reporting and auditing.

The audit and finance committee shall have access to the services of at least one financial expert.

The audit and finance committee’s financial expert should have 1) an understanding of generally
accepted accounting principles and financial statements; 2) experience in preparing or auditing
financial statements of comparable entities; 3) experience in applying such principles in
connection with accounting for estimates, accruals and reserves; 4) experience with internal
accounting controls, 5) experience with debt issuances, and 6) an understanding of audit and
finance committee functions.

Meetings

The audit and finance committee will meet a minimum of twice a year, with the expectation that
additional meetings may be required to adequately fulfill all the obligations and duties outlined
in the charter.

Members of the audit and finance committee are expected to attend such committee meeting.
The audit and finance committee may invite other individuals, such as members of management,
auditors or other technical experts to attend meetings and provide pertinent information as
necessary.

The audit and finance committee will meet with the authority’s independent auditor at least
annually to discuss the financial statements of the GGLDC.

Meeting agendas will be prepared for every meeting and provided to the audit and finance
committee members along with the briefing materials 2 business days before the scheduled audit
and finance committee meeting. The audit and finance committee will act only on the
affirmative vote of a majority of the members at a meeting. Minutes of those meetings will be
recorded.

Responsibilities '

The audit and finance committee shall have responsibilities related to: (a) the independent
auditor and the annual financial statements; (b) the GGLDC’s internal auditors (if any); (c)
oversight of management’s internal controls, compliance and risk assessment practices; (d)
special investigations and whistleblower policies; (e) issuances of debt and (f) miscellaneous
issues related to the financial practices of the GGLDC.

The audit and finance committee shall also be responsible for reviewing financial statement
accuracy and review of Revolving Loan Fund requests.

A. Independent Auditors and Financial Statements



The audit and finance committee shall:

B.

Recommend to the board of the GGLDC the appointment of independent auditors
retained by the GGLDC and pre-approve all audit services provided by the independent
auditor.

Establish procedures for the engagement of the independent auditor to provide permitted
audit services. The GGLDC’s independent auditor shall be prohibited from providing
non-audit services unless having received previous written approval from the audit and
finance committee. Non-audit services include tasks that directly support the GGLDC’s
operations, such as bookkeeping or other services related to the accounting records or
financial statements of the authority, financial information systems design and
implementation, appraisal or valuation services, actuarial services, investment banking
services, and other tasks that may involve performing management functions or making
management decisions.

Review and approve the GGLDC’s audited financial statements, associated management
letter, report on internal controls and all other auditor communications.

Review significant accounting and reporting issues, including complex or unusual
transactions and management decisions, and recent professional and regulatory
pronouncements, and understand their impact on the financial statements.

Meet with the independent audit firm on a regular basis to discuss any significant issues
that may have surfaced during the course of the audit.

Review and discuss any significant risks reported in the independent audit findings and
recommendations and assess the responsiveness and timeliness of management’s follow-
up activities pertaining to same.

Internal Controls, Compliance and Risk Assessment

The audit and finance committee shall:

C.

Review management’s assessment of the effectiveness of the GGLDC'’s internal controls
and review the report on internal controls by the independent auditor as part of the
financial audit engagement.

Special Investigations

The audit and finance committee shall:

Ensure that the GGLDC has an appropriate confidential mechanism for individuals to
report suspected fraudulent activities, allegations of corruption, fraud, criminal activity,
conflicts of interest or abuse by the directors, officers, or employees of the authority or
any persons having business dealings with the GGLDC, or breaches of internal control.
Develop procedures for the receipt, retention, investigation and/or referral of complaints
concerning accounting, internal controls and auditing to the appropriate body.

Request and oversee special investigations as needed and/or refer specific issues to the
appropriate body for further investigation (for example, issues may be referred to the
State Inspector General or, other investigatory organization.)

Review all reports delivered to it by the Inspector General and serve as a point of contact
with the Inspector General.

Other Responsibilities of the Audit and Finance committee

D



The audit and finance committee shall;

Present annually to the GGLDC’s board a report of how it has discharged its duties and
met its responsibilities as outlined in the charter.

Obtain any information and training needed to enhance the committee members’
understanding of the role of internal audits and the independent auditor, the risk
management process, internal controls and a certain level of familiarity in financial
reporting standards and processes.

Review the committee’s charter annually, reassess its adequacy, and recommend any
proposed changes to the board of the authority. The audit and finance committee charter
will be updated as applicable laws, regulations, accounting and auditing standards
change.

Conduct an annual self-evaluation of its performance, including its effectiveness and
compliance with the charter and request the board approval for proposed changes.
Review proposals for the issuance of debt and to make recommendations.

X
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Mark Masse
Audit & Finance Committee

June 37, 2025

Proposal from Del Plato Casey Law Firm

Discussion: Attached is a proposal from Del Palto Casey Law firm to handle all non-STAMP real estate matters
(Leases, options, purchases and sales).

Fund Commitment: None. Any fees charged would be related to specific work requested on a case by case
basis.

Board Action Request: Recommend approval of the proposal.



%o

81 Main Street
Batavia, New York 14020
Phone: (585) 344-1050

May 28, 2025

Genesee County Economic Development Corporation
Atin: Mark Masse

99 MedTech Drive

Batavia, New York 14020

Dear Mark:

Thank you for the opportunity to continue working with the GCEDC to expand the
services we may provide to the agency moving forward. We pride ourselves on efficiency and
being a truly, full-service law firm with the offerings we provide.

With commercial real estate transactions, we offer our clients the following services:

e Draft, review, and negotiate letters of intent or purchase and sale agreements, as
necessary

e Ordering the survey
Coordinating any updates to the abstract of title, reviewing title, and working with
buyer’s attorneys on title issues and questions

e Preparation of transaction documents, such as the deed and accompanying forms for our
client’s signature

e Preparation of a closing statement
Completion of backend processing tasks such as recording with the County Clerk and
preparing checks for distribution to the appropriate vendors and parties

For transactions that require subdivision or other municipal approvals, we offer the
following:

e Obtaining the necessary signatures for approval from the appropriate municipal agencies
involved
Recording the subdivision map
Work with the local taxing authorities to determine new assessments and prorations as of
the closing date

DelPlato Casey Law Firm, LLP | Peter M. Casey, Esq.| Anneliese R. Aliasso, Esq.

www.delplatocaseylaw.com \\9



As we are a full-service real estate firm, we can also provide the GCEDC services
including:

e Drafting, reviewing or negotiating leases, option agreements, mortgages, easements, or
covenants and restrictions

e Title review, title insurance, and due diligence assistance for acquisitions of new
developable property

e Mortgage financing review and coordination, including loan closings

Our firm’s legal fees for most commercial transactions generally total between $2,500
and $4,500, depending upon the precise terms of the deal, deliverables and how the transaction
develops among other parties involved. If helpful, we could review each potential project with
you in advance to give you a rough estimate of the fees prior to engaging our services.

We appreciate the GCEDC considering the DelPlato Casey Law Firm and look forward
to discussing this opportunity further. If we can provide any other information or answer any
questions, please do not hesitate to reach out.

Sincerely,

DELPLATO CASEY LAW FIRM, LLP

DelPlato Casey Law Firm, LLP | Peter M. Casey, Esq.| Anneliese R. Aliasso, Esq.
www.delplatocaseylaw.com e \
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GGLDC
Audit & Finance Committee Report
June 3, 2025

Parking Lot Sealing/Striping

The GGLDC last sealed and striped the MedTech Centre parking lot in 2020. The GGLDC tries to do this
every three to four years. This project was attempted in 2024, but was not able to be accomplished due to
insurance requirements riot being met by the low bidding companies. After going back and forth several times,
we were at the end of the season.

The GGLDC asked 28 companies to bid on this project this time around. Three companies submitted
proposals, of which only one met the required insurance limits.

The one proposal for consideration is from J&D’s Seal Tech for $15,400.
Fund commitment: $15,400 from operationél funds of MedTech Centre. The amount included in the 2025
GGLDC budget that was approved by the Board was $25,000.

Board action request: Approval of sealing and striping contract for $15,400 with J&D’s Seal Tech.
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(J&D’s SEALTECH CORP. ——

Black Top Sealing * Patching  Striping ¢ Paving ¢ Concroete
o Commerclal Snowplowing & Removal ACCEPTANCE
138 Chandler Sireet - Buffalo, NY 14207
Office (716) 743-1017 « Fax (716) 381-8039

PROPOSAL SUBMITTED TO PHONE DATE
GENESEE GATEWAY LOCAL DEV. CORP 585-343-4866 EXT19 |5-28-2025

STREET JOB NAME

PKENNETT@GCEDC.COM MED TECH CENTER

GITY, STATE, RiD ZP CODE J0B LOCATION

99 MED TECH DRIVE
ARCHTECT DATEOF PLARS BATAVIANY 14020-3141 | CHoE
R o

PREP CRACKS 1/4" OR GREATER - APPLY HOT CRACK FILL-NOT FILLING ANY ALLIGATOR BACK
AREAS- BLOW OFF & CLEAN PARKING LOT- APPLY SEAL AND SAND MIXTURE
RESTRIPE SAME LAYOUT - YELLOW & BLUE & WHITE HANDICAPS

THIS IS BiD FOR PREVAILING WAGE
MOBILIZATIONS INCLUDE: 2 CRACKFILL, 2 SEAL & 1 STRIPE

** please supply tax exempt form **

Concrete removal up to 4”, Additiona! charges for removal of 4” of more. Removal of rebar or mesch Is additions. if not specified, additional charges
for removal of dirt and sofl will apply,

NOTE:  ADDITIONAL WORK NOT CLEARLY STATED OGN CONTRACT IN WRITING WiLL NOT BE PERFORMED UNLESS APPROVED BY OFFICE FOR
ADDITICNAL COSTS.

Tvpe (1) mem&mmm ; concrate may crack due to expansion snd contraction of the materiel, There Is no guarantee on fizidng of cracking.

Tme @@ Anyexensionsto drivewsy wil seitle, and all repairs will be charged for. Sealer nat incudod i price contract, There is an extra charge for this service.
Customer wil be responsible to k) &1 weeds.

Tpe® Tolal removel of biackiop deivevay and re-Instefistion of stone base, binder base, and finish topping, has ONE YEAR guarentes on matertals end workmanship. Al
cther blackfop work has no guarenice.

Type (4} Resurfacing over exsting driveway, has no guaraniee. Any repalis will be pad for. Wo are ot responsibla for foundations thet exdst before we biackiop, Hand
epplied ereas of driveways wil have tmperfections, We are not responsiba for cutling garape doors, adjusting foncas, or anything else not pertaining o the
driveway. Drivewsy wfl bo graded for best drainags possitie, Wa are not responsthia for any landscape repairs of backfiing.

Tpe () Youwd see the crack i if appfied tirough the paverment sealert

e gN NEW P’gﬁ'gssr&mus %’@"&%’%m m disturbance to pavement.

e (7) f ground s too saturated curtng excavation, adtans charges My MG

Tyos (8)  Assuming the pavemant at the property where werk is done will suppost the weight of our veliles, we are not respansible for broken pavement.

Wna(8) Please make checks payable to: J&D Sead Yech Com,

ma%m%ﬁ@mbmmmmm@gﬁdmewbmimmmrmemdmslmd.mmmnbaas%umllaﬂuamﬂm

Cancslistion must be donain
Amount of Contract $ $15,400 Depost'$ Balancs B §
Down-payments deposited at Northwest Bank, 1680 Sheridan Drive, Kermore, NY 14223, Balances dus upon complstion and approval of work. Lato fess of 1.5% will

apply to any unpald balance, If the contractor Is not patd, ho may have a claim agalnst tha customer's property under the Lisn Law. The customsr agress 1o pay afl costs
of callestion Incliding reasanable atiomey feas. *IMPORTANT™ Pieass read bafor signing. Starting and complation date are not of the essence.
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Implementation of five of the recommendations of the Genesee County Comprehensive Fire & Emergency
Medical Service Implementation Plan

Discussion: The Genesee County Fire Advisory Board sub committee is requesting funding to implement the
GENESEE COUNTY COMPREHENSIVE FIRE & EMERGENCY MEDICAL SERVICE IMPLEMENTATION PLAN. Genesee

County funded this plan in an amount of approximately $100,000.

The committee has gathered additional data that will assist in exploring regional opportunities for collaboration in
delivery of fire and EMS services in Genesee County. Our mission is to develop a communications platform that will
deliver data based options and to gather stakeholder feedback.

It should be clearly understood by all stakeholders that the focus of this effort is to augment and not supplant
existing fire and EMS resources. Therefore, recommendations are focused on adding resources while maintaining,

supporting, and strengthening existing organizations. “WORKING REGIONALLY TO SURVIVE LOCALLY”.

Attached to this memo are the pertinent pages of the recommendations with the five recommendations highlighted
that would be implemented with this funding.

Fund Commitment: 525,000 to be paid out of Strategic Investments (copy attached)

Board Action Request: Recommend approval of the funding.
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