











Genesee Gateway Local Development Corp.
Dashboard - December 2024 UNAUDITED
Balance Sheet - Accrual Basis

[Per Audit]
12/31/24 11/30/24 12/31/23
ASSETS:
Cash - Unrestricted $ 792,298 §$ 759,528 $ 706,434
Cash - Restricted (a) (1 2,143,436 2,136,111 1,582,013
Cash - Reserved )2 1,541,283 1,605,810 1,336,281
Cash - Subtotal 4,477,017 4,501,449 3,624,728
Accounts Receivable 16,636 16,483 11,320
Interest Receivable - - 3,839
Lease Receivable GASB - Current Portion 522,953 522,953 522,953
Loans Receivable - Current Portion 3) 219,971 221,345 581,079
Other Current Assets (4) 2,346 7,911 3,335
Total Current Assets 5,238,923 5,270,141 4,747,254
Land Held for Dev. & Resale (s) 1,968,357 1,968,357 2,182,234
Buildings & Improvements 7,281,719 7,281,719 7,248,621
Furniture, Fixtures & Equipment 35,949 35,949 46,599
Total Property, Plant & Equip. 9,286,025 9,286,025 9,477,454
Less Accumulated Depreciation (2,729,688) (2,712,394) (2,542,265)
Net Property, Plant & Equip. 6,556,337 6,573,631 6,935,189
Lease Receivable GASB - Noncurrent Portion 1,930,390 1,930,390 1,930,390
Loans Receivable - Noncurrent Portion (Net of $170,238 Allow for Bad Debt) 564,669 570,322 777,143
Equity Investment in Genesee Agri-Business, LLC (s) 2,562,240 2,562,240 2,562,240
Equity Investment in STAMP Sewer Works, Inc. (7) 250,000 250,000 250,000
Equity Investment in STAMP Water Works, Inc. (8 25,000 25,000 25,000
Other Assets 5,332,299 5,337,952 5,544,773
Total Asscts 17,127,559 17,181,724 17,227,216
LIABILITIES:
Accounts Payable (5 4,626 64,695 58,627
Unearned Revenue (10) 42,719 1,061 500
Security Deposits 108,680 109,944 109,944
Loans Payable - Current Portion 100,316 99,983 90,041
Bonds Payable - Current Portion (5) 162,137 161,654 156,909
Total Current Liabilities 418,478 437,337 416,021
Loans Payable - Noncurrent Portion 1,739,419 1,747,932 2,001,898
Bonds Payable - Noncurrent Portion 2,002,227 2,017,339 2,179,828
Total Noncurrent Liabilities 3,741,646 3,765,271 4,181,726
Total Liabilities 4,160,124 4,202,608 4,597,747
DEFERRED INFLOW OF RESOURCES
Deferred Inflow - Leases 2,373,512 2,373,512 2,373,512
Total Deferred Inflow of Resources 2,373,512 2,373,512 2,373,512
EQUITY $ 10,593,923 § 10,605,604 $ 10,255,957

Significant Events:
1.
2.
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Cash Restricted YTD - Increase due to the receipt of the Plug Power Host Benefit payment ($900,228).
Cash Reserved YTD - Received $125K in Workforce Dev/Ec Dev Program Support Grants from GSPP Route 262 Solar, Oak Orchard
Solar, AES Rt 5 Storage, NY CGD Genesee #1 & #4.

. Loans Receivable Current Portion YTD - The Board approved forgiveness of Freightliner's deferred loan, in accordance with the terms

& conditions of the loan agreement.

. Other Current Assets - Prepaid D&O insurance.
. Land Held for Dev. & Resale & Bonds Payable Noncurrent Portion YTD - Proceeds from the MedTech Landing land sale at MedTech

Park were applied to the USDA Bond.

. Equity Investment in Genesee Agri-Business, LLC - Ties to corresponding GAB,LLC financial statements.
. Equity Investment in STAMP Sewer Works, Inc. - Distributions to this entity to cover start up costs and legal fees.
. Equity Investment in STAMP Water Works, Inc. - Distributions to this entity to cover start up costs.

0

Accounts Payable - 2024 expenses that will be paid in 2025.
Unearned Revenue - Rent received in advance.

Restricted = DL Community Benefit Agreement (CBA) Funds, Plug Power Host Community Investment Funds, Security Deposits, USDA Debt Sinking Fund.
Reserved = OCR loan repayments, Strategic Investment Funds, Economic Development Loan Funds, Batavia Micropolitan Area Redevelopment Loan Funds, Grant Funds.
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Operating Revenues:
Grants (1) §
Interest Income on Loans
Rent
Interest Income on Leases
Lease Revenue
Common Area Fees - Parks
Fees
Other Revenue
Land Sale Proceeds

Total Operating Revenues

Operating Expenses:
Operations & Maintenance
Professional Services
Econ. Dev. Prog. Support Grant
Site Development Expense 2)
Cost of Sales
Grant Expense (3)
Real Estate Dev. (capitalized)
Buildings/Furniture/Equip. (capisalized) (4)
Balance Sheet Absorption
Depreciation

Total Operating Expenses

Operating Revenue (Expense)

Non-Operating Revenues (Expenses):
Other Interest Income (5)
Interest Expense
Total Non-Operating Exp.

Change in Net Assets
Net Assets - Beginning
Net Assets - Ending )

Significant Events:

Genesee Gateway Local Development Corp.
Dashboard - December 2024 UNAUDITED
Profit & Loss - Accrual Basis

2024
Month to Date YTD Board Approved
12/31/24 12/31/23 2024 2023 Budget
- 4,000 $ 1,120,228 § 1,617,660 § 1,822,876
3,382 3,557 42,566 36,316 39,477
59,531 (549,501) 745,618 136,961 767,488

- 103,292 - 103,292 -

- 540,728 - 540,728 -

- - 3,030 500 500

- - - 4,250 -

- 116 11,778 914 -

- - 200,000 - -
62,913 102,192 2,123,220 2,440,621 2,630,341
25,264 41,712 210,291 203,765 345,024
10,347 11,901 108,214 156,272 137,168
25,000 25,000 300,000 300,000 300,000

- - 485,753 - 578,883

- - 254,423 - -

- (271,000) 226,500 679,703 869,648

- - - - 20,000

- 46,501 33,098 46,501 50,000

- (46,501) (33,098) (46,501) (70,000)
17,294 16,175 198,073 194,101 193,385
77,905 (176,212) 1,783,254 1,533,841 2,424,108

(14,992) 278,404 339,966 906,780 206,233
14,388 13,605 139,979 93,878 62,500
(11,077) (12,123) (141,979) (152,021) (144,639)
3,311 1,482 (2,000) (58,143) (82,139)
(11,681) 279,886 337,966 848,637 § 124,094
10,605,604 9,976,071 10,255,957 9,407,320
10,593,923 § 10,255,957 § 10,593,923 § 10,255,957

2024
YTD %

of Budget

61%
108%
97%
N/A
N/A
606%
N/A
N/A
N/A

61%
79%
100%
84%
N/A
26%
0%
66%
47%
102%

224%
98%

1. Grant Revenue YTD - Darien Lake CBA payment ($93K); Plug Power Host Community Investment Agreement ($900K); ESL Federal Credit Union pass-through grant to BEA
supporting Young Dexter STEAM Camp (52K); Workforce Dev/Ec Dev Prograin Support Grants from GSPP Route 262, Oak Orchard Solar, AES Rt 5 Storage LLC NY CGD

and Genesee #1 & #4(5125K).

2. Site Development Expense YTD - Payment made to the Town of Pembroke per the 2019 Sewer Supply Agreement supporting construction costs of the Corfu wastewater

treatment facility expansion.

3. Grant Expense YTD - The Board approved forgiveness of Freightliner's deferred loan, in accordance with the terms & conditions of the loan agreement.
4. Buildings / Furniture / Equipment YTD - MedTech Centre building light fixture upgrades to LED.
5. Other Interest Income - Interest rates have increased substantially, invested funds into CDs for additional mterest.




Genesee Gateway Local Development Corp.

December 2024 Dashboard
Statement of Cash Flows

CASH PROVIDED (USED) BY OPERATING ACTIVITIES:
Grant Income
Interest Income on Loans
Rental Income
Common Area Fees - Parks
Other Revenue
Net Land Sale Proceeds
Operations & Maintenance
Professional Services
Economic Development Program Support Grant
Site Development Expense
Cost of Land Sales
Grant Expense
Security Deposit Return
Repayment of Loans
Net Cash Provided (Used) By Operating Activities

CASH FLOWS USED BY CAPITAL & RELATED FINANCING ACTIVITIES:

Principal Payments on Bonds & Loans

Interest Paid on Bonds & Loans

Purchase/Improvements of Buildings/Furniture/Equipment
Net Cash Used By Capital & Related Financing Activities

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES:
Interest Income
Net Cash Provided By Investing Activities

Net Change in Cash
Cash - Beginning of Period
Cash - End of Period

RECONCILIATION OF OPERATING REVENUE (EXPENSE)
TO NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES:
Operating Revenue (Expense)
Adjustments:
Depreciation Expense
Decrease in Land Held For Dev. & Resale
Increase in Accounts Receivable
Decrease in Other Current Assets
Decrease in Loans Receivable
Decrease in Operating Accounts Payable
Increase in Unearned Revenue
Decrease in Security Deposits
Total Adjustments

Net Cash Provided (Used) By Operating Activities

Do

December 2024 YTD
hY - $ 1,120,228
3,382 42,066
101,189 783,526
- 3,030
- 11,462
- 200,000
(15,226) (211,105)
(25,042) (110,101)
(75,000) (300,000)
- (485,753)
- (40,546)
- (6,000)
(1,264) (1,264)
7,027 349,082
(4,934) 1,354,625
(22,809) (424,577)
(11,077) (141,979)
- (79,598)
(33,886) (646,154)
14,388 143,818
14,388 143,818
(24,432) 852,289
4,501,449 3,624,728
hY 4,477,017 § 4,477,017
hY (14,992) $ 339,966
17,294 198,073
- 213,877
(153) (5,316)
5,565 989
7,027 573,582
(60,069) (7,501)
41,658 42,219
(1,264) (1,264)
10,058 1,014,659
hY (4934) § 1,354,625




Do

(A)
(B)

Genesee Gateway Local Development Corp.
Dashboard - December 2024 UNAUDITED

ASSETS:

Cash - Unrestricted

Cash - Restricted (a)

Cash - Reserved ()
Cash - Subtotal

Accts Receivable - Current
Interest Receivable - Current
Lease Receivable GASB - Current
Loans Receivable - Current
Other Current Assets

Total Current Assets

Land & Improvements

Buildings & Improvements

Furniture, Fixtures & Equipment
Total Property, Plant & Equip.

Less Accumulated Depreciation
Net Property, Plant & Equip.

Lease Receivable GASB - Noncurrent
Loans Receivable - Noncurrent
Equity Investment in GAB, LLC

Equity Investment in STAMP Sewer Works, Inc.
Equity Investment in STAMP Water Works, Inc.

Other Assets

TOTAL ASSETS

LIABILITIES:

Accounts Payable

Unearned Revenue

Customer Deposit (1)

Security Deposits

Loans Payable - Current Portion

Bonds Payable - Noncurrent Portion
Total Current Liabilities

Loans Payable - Noncurrent Portion
Bonds Payable - Noncurrent Portion
Total Noncurrent Liabilities

TOTAL LIABILTIES

DEFERRED INFLOW OF RESQURCES

Deferred Inflow - Leases
Total Deferred Inflow of Resources

EQUITY

Balance Sheet - Accrual Basis

COMBINED
GGLDC GABLLC Per Audit
12/31/24 12/31/24  Eliminations 12/31/24 12/31/2023
$ 792,298 $ -8 - 792,298 $ 3,399,008
2,143,436 - - 2,143,436 1,582,013
1,541,283 2,883,136 - 4,424,419 1,336,281
4477,017 2,883,136 R 7,360,153 6,317,302
16,636 - - 16,636 15,520
- - - 8,246
522,953 13,946 - 536,899 536,899
219,971 - - 219,971 581,079
2,346 - - 2,346 3,335
5,238,923 2,897,082 - 8,136,005 7,462,381
1,968,357 1,339,730 - 3,308,087 3,521,964
7,281,719 - - 7,281,719 7,248,621
35,949 - - 35,949 46,599
9,286,025 1,339,730 R 10,625,755 10,817,184
(2,729,688) - - (2,729,688)  (2,542,265)
6,556,337 1,339,730 - 7,896,067 8,274,919
1,930,390 94,968 - 2,025,358 2,025,358
564,669 - - 564,669 777,143
2,562,240 . (2,562,240) . -
250,000 . - 250,000 250,000
25,000 - - 25,000 25,000
5,332,299 94,968 (2,562,240) 2,865,027 3,077,501
17,127,559 4,331,780 (2,562,240) 18,897,099 18,814,801
4,626 - - 4,626 58,627
42,719 1,299 - 44,018 1,773
. 40,000 - 40,000 20,000
108,680 . - 108,680 109,944
100,316 . - 100,316 90,041
162,137 - - 162,137 156,909
418,478 41,299 - 459,777 437,294
1,739,419 - - 1,739,419 2,001,898
2,002,227 - - 2,002,227 2,179,828
3,741,646 - - 3,741,646 4,181,726
4,160,124 41,299 - 4,201,423 4,619,020
2,373,512 108,914 - 2,482,426 2,482,426
2,373,512 108,914 - 2,482,426 2,482,426
$ 10,593,923 $ 4,181,567 $ (2,562,240) $ 12213250 $ 11,713,355

Restricted = DL Community Benefit Aareement (CBA) Funds. Plug Power Host Community Iavestment Funds. Security Deposits. USDA Debt Sinking Fund.

Reserved = OCR loan repayments, Strategic Funds, E;

Significant Events:

1.

Customer Deposit YTD - CH4Biogas.

Loan Funds, Batavia Micropolitan Area Redevelopment Loan Funds. Grant Funds.



Genesee Gateway Local Development Corp.
Dashboard - December 2024 UNAUDITED
Profit & Loss - Accrual Basis

COMBINED
GGLDC GABLLC Combined
12/31/24 12/31/2024 Eliminations 12/31/24 YTD
Operating Revenues:
Grants $ - § - - - 3 1,120,228
Interest Income on Loans 3,382 - - 3,382 42,566
Rent 59,531 1,299 - 60,830 803,155
Common Area Fees - Parks - - - - 12,274
Other Revenue - - - - 31,778
Land Sale Proceeds - - - - 200,000
Total Operating Revenues 62,913 1,299 - 64,212 2,210,001
Operating Expenses:
Operations & Maintenance 25,264 - - 25,264 214,887
Professional Services 10,347 - - 10,347 108,214
Econ. Dev. Program Support Grant 25,000 - - 25,000 300,000
Site Development Expense - - - - 485,753
Cost of Sales - - - - 254,423
Grant Expense - - - - 226,500
Buildings/Furniture/Equip. (Capitalized) - - - - 33,098
Balance Sheet Absorption - - - - (33,098)
Depreciation 17,294 - - 17,294 198,073
Total Operating Expenses 77,905 - - 77,905 1,787,850
Operating Revenue (Expense) (14,992) 1,299 - (13,693) 422,151
Non-Operating Revenues (Expenses):
Other Interest Income 14,388 5,641 - 20,029 219,723
Interest Expense (11,077) - - (11,077) (141,979)
Total Non-Operating Rev (Exp) 3,311 5,641 - 8,952 77,744
Change in Net Assets (11,681) 6,940 - (4,741) 499,895
Net Assets - Beginning 10,605,604 4,174,627 (2,562,240) 12,217,991 11,713,355

Net Assets - Ending $

10,593,923 § 4,181,567 § (2,562,240) §

12,213,250 $

12,213,250




GGLDC

Audit & Finance Committee Report
January 31, 2024

D&O Insurance Renewal

In December, Lawley Insurance received notice that Travelers would be non-renewing the D&O and Employment
Practices coverage due to loss history and exposure/nature of operations.

Lawley Insurance has provided us with a proposal from Fireman’s Fund Indemnity Corp. The proposal reflects a
price of $29,177.57 which would be split 50/50 between the GCEDC and GGLDC. This is an overall price increase of
$1,023.57 ($511.78/entity) compared to the current policy. The current policy expires on 2/23/2025.

Lawley did send our information to market, but no other quotes were offered. The marketing results are included
in the proposal.

The cost of this policy (2/23/25-2/23/26) would be split between GCEDC and GGLDC ($14,588.79/entity). The
annual D&O insurance expense per entity would be $14,503.46. Each entity included $14,300 in their 2025 budget
for this expense.

Cyber Insurance:

Travelers is willing to renew the Cyber insurance coverage.

The proposal reflects a total price of $7,706 which would be split 50/50 between the GCEDC and GGLDC. Thisis an
overall price increase of $401 ($200.50/entity} compared to the current policy. The current policy expires on
2/23/2025.

The cost of this policy (2/23/258-2/23/26) would be split between the GCEDC and GGLDC (53,853 /entity). The
annual Cyber insurance expense per entity would be $3,819.60. Each entity included $5,000 in their 2025 budget
for this expense.
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