GENESEE GATEWAY LOCAL

EVELOPMENT
Genesee Gateway Local Development Corp.
Meeting Agenda
Thursday, October 31, 2024
Location: 99 MedTech Drive, Innovation Zone
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21 Upcoming Meetings:
Next Scheduled Board Meeting: Thursday, December 5! at 4 p.m.

Audit & Finance Committee Meeting: Tuesday, December 3/ at 8:30 a.m.

Draft 2025 Meeting Calendar
22 Agenda Additions/ Deletions / Other Business **Vote

2.3 Minutes: October 3, 2024 **Vote

Report of Management

3.1 Nothing at this time.

Audit & Finance Committee — M. Brooks

4.1 September 2024 Financial Statements **Vote

42 GGLDC 2025 Budget **Vote

43 GGLDC 1+3 Budget **Vote

4.4 GCEDC Economic Development Program Support Grant **Vote
4.5 Commercial Cleaning Services — Additional 2024 Services **Vote
46 12/31/24 Audit Services **Vote

Governance & Nominating Committee — S. Noble-Moag

5.1 Nothing at this time.
Other Business
6.1 Nothing at this time.

Adjournment
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Genesee Gateway Local Development Corporation
99 MedTech Drive, Suite 106, Batavia, New York 14020
Phone: 585-343-4866 Fax: 585-343-0848
Email: gcedc@geedc.com  Web: www.gcedc.com



DRAFT GCEDC/GGLDC 2025 Meeting Schedule

JANUARY

Tuesday, January 14, 2025
Wednesday, January 15, 2025
Thursday, January 16, 2025
Thursday, January 16, 2025

FEBRUARY

Tuesday, February 4, 2025
Wednesday, February 5, 2025
Thursday, February 6, 2025
Thursday, February 6, 2025

MARCH

Tuesday, March 4, 2025
Wednesday, March 5, 2025
Thursday, March 6, 2025
Wednesday, March 26, 2025
Thursday, March 27, 2025
Thursday, March 27, 2025

APRIL

Friday, April 25, 2025
Tuesday, April 29, 2025
Wednesday, April 30, 2025

MAY

Thursday, May 1, 2025
Thursday, May 1, 2025
Thursday, May 1, 2025

JUNE

Tuesday, June 3, 2025
Wednesday, June 4, 2025
Thursday, June 5, 2025
Thursday, June 5, 2025

JULY

Tuesday, July 8, 2025
Wednesday, July 9, 2025
Thursday, July 10, 2025

AUGUST

Tuesday, August 5, 2025
Wednesday, August 6, 2025
Thursday, August 7, 2025
Thursday, August 7, 2025

‘.! \

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee

GCEDC STAMP Committee

GCEDC/GGLDC Governance & Nominating Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC/GGLDC Board Meeting

GCEDC STAMP Committee

GCEDC/GGLDC Audit & Finance Committee
GCEDC/GGLDC Board Meeting

Annual Meeting
GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC/GGLDC Governance & Nominating Committee
GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee

GCEDC STAMP Committee

GCEDC/GGLDC Governance & Nominating Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

8:30am
8am
3pm
4dpm

8:30am
8am
3pm
4pm

8:30am

8am

4pm

8am — Adj. per below

3pm — Audit & PARIS 3/31 deadline
4pm — Audit & PARIS 3/31 deadline

8:30am
8am

3pm
3pm
4pm

8:30am
8am
3pm
4pm

8:30am
8am
4pm — Holiday Adjustment

8:30am — Gcepc Budget Workshop
8am

3pm

3pm - Glow Corporate Cup




SEPTEMBER
Tuesday, September 2, 2025

GCEDC/GGLDC Audit & Finance Committee

Wednesday, September 3, 2025 GCEDC STAMP Committee

Thursday, September 4, 2025
Tuesday, September 30, 2025

OCTOBER

Wednesday, October 1, 2025
Thursday, October 2, 2025
Tuesday, October 28, 2025
Wednesday, October 29, 2025
Thursday, October 30, 2025
Thursday, October 30, 2025

NOVEMBER
No Meetings Scheduled

DECEMBER

Tuesday, December 2, 2025
Wednesday, December 3, 2025
Thursday, December 4, 2025
Thursday, December 4, 2025
Thursday, December 18, 2025
Thursday, December 18, 2025

)

GCEDC/GGLDC Board Meeting
GCEDC/GGLDC Audit & Finance Committee

GCEDC STAMP Committee

GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

GCEDC/GGLDC Audit & Finance Committee
GCEDC STAMP Committee

GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

GCEDC Employment & Compensation Committee
GCEDC/GGLDC Board Meeting

8:30am — GCEDC Draft Budget Review
8am

4pm

8:30am — GGLDC Budget Workshop

8am

4pm

8:30am — GGLDC Draft Budget Review
8am

3pm -

4pm — 11/2 Budget Deadline

8:30am
8am
3pm
4pm
3pm
4pm




GENESEE GATEWAY LOCAL

DEVELOPMENT

Attendance
Board Members:
Staff:

Guests:

Absent;

1.0 Call to Order

DRAFT

GGLDC Board Meeting
Thursday, October 3, 2024

Location: 99 MedTech Drive, Innovation Zone
4:00 PM

GGLDC MINUTES

M. Brooks, P. Battaglia, G. Torrey, D. Cunningham, M. Clattenburg

L. Farrell, M. Masse, L. Casey, E. Finch, J. Krencik, C. Suozzi (Video
Conference)

K. Manne (GCEDC Board Member), M. Gray (GCEDC Board Member), C. Kemp
(GCEDC Board Member), R. Gaenzle (Harris Beach), S. Maier (Harris Beach),
M. Fitzgerald (Phillips Lytle), M. Petinella (Daily News), J. Panza (Lechase
Construction), C. Malcomb (Hodgson Russ), T. Wasko (Project Rampart), L.
Mckenzie (Project Rampart), M. Landers (Genesee County Manager), R. Ball
(Empire State Development)

C. Yunker, P. Zeliff, S. Noble-Moag, J. Tretter

J. Tretter called the meeting to order at 4:54 p.m. in the Innovation Zone.

2.0 Chairman’s Report and Activities

2.1 Upcoming Meetings:
Next Scheduled Board Meeting: Thursday, October 315tat 3:00 p.m.
Audit & Finance Committee Meeting: Tuesday, October 29 at 8:30 a.m

2.2 Agenda Additions/ Deletions/ Other Business —

2.3 Minutes: September 5, 2024 -

G. Torrey made a motion to approve the September 5, 2024, minutes as presented; the motion was
seconded by M. Brooks. Roll call resulted as follows:

M. Brooks -
D. Cunningham -
M. Clattenburg -
G. Torrey -
S. Noble-Moag -

Yes J. Tretter - Absent
Yes P. Battaglia- Yes
Yes C. Yunker - Absent
Yes P. Zeliff - Absent
Absent

The item was approved as presented.

3.0 Report of Management




DRAFT

3.1 Batavia Solar Authorizing Resolution - Batavia Solar/YSG Community Solar LLC has requested that
the ground lease be amended to account for the change in the legal description of the land,

Resolution No. 10/2024 - 01

RESOLUTION OF THE GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE AMENDMENT OF THE GROUND LEASE TOGETHER WITH OTHER
RELATED DOCUMENTS BY MODIFYING THE LEGAL DESCRIPTION CONSTITUTING
THE PREMISES, AND TO EXECUTE AND DELIVER RELATED DOCUMENTS.

P. Battaglia made a motion to approve Authorizing Resolution 10/2024-01 as presented; the
motion was seconded by M. Brooks. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Absent
D. Cunningham - Yes P. Battaglia- Yes

M. Clattenburg - Yes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag -  Absent
The item was approved as presented.

4.0 Audit & Finance Committee — D. Cunningham

4.1 August 2024 Financial Statements — L. Farrell reviewed the August 2024 financial statements.

- There are no significant changes to the balance sheet when compared to July balances.

- Thereis mostly normal monthly activity.

- Accounts payable increased due to the monthly accruals for the Economic Development Program
Support Grant and MedTech Centre Property Management Fee that are due to the GCEDC
quarterly.

- Most of the activity is in the MedTech Centre Fund and is at about 66-67% of budget for most line
items, which is where we would anticipate being at this time.

The financial statements were recommended for approval by the Committee.

M. Brooks made a motion to approve the August 2024 Financial Statements as presented; the
motion was seconded by P. Battaglia. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Absent
D. Cunningham - Yes P. Battaglia- Yes

M. Clattenburg - Yes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag -  Absent

The item was approved as presented.



DRAFT

4.2 GGLDC Budget Timeline - The 2025 Budget is due to the ABO and OSC by November 1, 2024. L.
Farrell reviewed the timeline to emphasize the need for a quorum at the Board meeting on October 31,
2024. Board members were asked to notify staff as soon as possible if they have a conflict.

4.3 Snow and Ice Removal with the County — The GGLDC had received a snow and ice removal
contract from the Genesee County Highway Department for the sidewalks at the MedTech Centre. This is
the same agreement we had with the County last year, but this is the first year that they have sent over a
contract. The GGLDC will be invoiced monthly on a time/materials basis for work performed.

Fund commitment: Not to exceed $5,000 from operational funds of MedTech Centre.
Board action request: Approval of Snow and Ice Removal Contract for $5,000 with Genesee County.

This was recommended for approval by the committee.

M. Brooks made a motion to approve the Snow and Ice Removal Contract with the County not to
exceed $5,000 as presented; the motion was seconded by G. Torrey. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Absent
D. Cunningham - Yes P. Battaglia- Yes

M. Clattenburg - Yes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag -  Absent
The item was approved as presented.

4.4 Increase for HVAC — In March the GGLDC approved the following;

1. Maintenance contract with Triton for the HVAC system in the amount of $4,950, as well as
2. Service calls and maintenance work that is not to exceed an additional $15,000.

Over the course of the year there have been various service and maintenance calls related to the HVAC
units.

We are approaching the previously approved not to exceed amount and are looking for an increase to
cover potential service calls through the end of the year.

Fund Commitment: Increasing the not to exceed amount from $15,000 to $20,000, a $5,000 increase.

Board Action Request: Approval of increasing the not to exceed amount from $15,000 to $20,000, for
an increase of $5,000.

This was recommended for approval by the committee
M. Brooks made a motion to approve an increase in the not to exceed amount for Triton from
$15,000 to $20,000, for an increase of $5,000 as presented; the motion was seconded by M.

Clattenburg. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Absent



DRAFT

D. Cunningham - Yes P. Battaglia -  Yes
M. Clattenburg - Yes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag -  Absent
The item was approved as presented.

4.5 Increase for Electrical Repairs at MedTech Centre — In June the GGLDC approved a contract with

Gilligan Electric to troubleshoot the issues with the parking lot lights at a not to exceed $4,000. We have

had a few miscellaneous repair issues at the facility that have required electrical work. We are seeking to
increase the not to exceed amount to cover potential costs through the end of the year.

Fund Commitment: Increasing the not to exceed amount from $4,000 to $14,000, a $10,000 increase.

Board Action Request: Approval of increasing the not to exceed amount from $4,000 to $14,000, for an
increase of $10,000.

This was recommended for approval by the committee.

M. Brooks made a motion to approve an increase in the not to exceed amount for Gilligan Electric
from $4,000 to $14,000, for an increase of $10,000 as presented; the motion was seconded by P.
Battaglia. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Yes
M. Brooks - Yes J. Tretter - Absent
D. Cunningham - Yes P. Battaglia- Yes
M. Clattenburg -  Yes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag - Absent
The item was approved as presented.

4.6 Executive Real Estate Agreement for Listing MedTech — First Wave lease will be expiring with
GGLDC at the end of October 2024 at the Med Tech facility. There will be approximately 4000 sq ft of
space available,

Action Request: Staff would like to list the space with Pyramid Brokerage, as we have had success with
them in the past at Med Tech Centre and recently at Apple Tree.

The basic terms are 6% Commission rate, 1-year exclusive listing term.

The lease agreement was drafted by Harris Beach and staff would like the board to approve the listing
agreement.

This was recommended for approval by the committee.

M. Brooks made a motion to approve the Executive Real Estate Agreement with Pyramid
Brokerage as presented; the motion was seconded by P. Battaglia. Roll call resulted as follows:

M. Brooks - Yes J. Tretter - Absent
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D. Cunningham - Yes P. Battaglia- Yes
M. Clattenburg - VYes C. Yunker - Absent
G. Torrey - Yes P. Zeliff - Absent

S. Noble-Moag -  Absent
The item was approved as presented.

5.0 Governance & Nominating Committee — S. Noble-Moagj

5.1 Nothing at this time.

6.0 Other Business

6.1 Nothing at this time.

7.0 Adjournment
As there was no further business, M. Brooks made a motion to adjourn at 5:45 p.m., which was seconded

by G. Torrey and passed unanimously.



[Per Audit]
9/30/24 8/31/24 12/31/23
ASSETS:
Cash - Unrestricted 742,908 % 730,273 $ 706,434
Cash - Restricted (a)1) 2,031,654 2,026,072 1,582,013
Cash - Reserved @®)(2) 1,637,213 1,575,033 1,336,281
Cash - Subtotal 4,411,775 4,331,378 3,624,728
Accounts Receivable 11,579 8,633 11,320
Interest Receivable - - 3,839
Lease Receivable GASB - Current Portion 522,953 522953 522,953
Loans Receivable - Current Portion 3y 220,579 444 699 581,079
Other Current Assets (1) 19,020 24,575 3,335
Total Current Assets 5,185,906 5,332,238 4,747,254
Land Held for Dev. & Resale (5) 1,968,357 1,968,357 2,182,234
Buildings & Improvements 7,281,719 7,281,719 7,248,621
Furniture, Fixtures & Equipment 35,949 35,949 46,599
Total Property, Plant & Equip. 9,286,025 9,286,025 9,477,454
Less Accumulated Depreciation {2,677 807) (2.660.512) (2.542.265)
Net Property, Plant & Equip. 6,608,218 6,625,513 6,935,189
Lease Receivable GASB - Noncurrent Portion 1,930,390 1,930,390 1,930,390
Loans Receivable - Noncurrent Portion et of $170,238 Allow for Bad Debt) 581,528 587,080 777,143
Equity Investment in Genesee Agri-Business, LLC () 2,562,240 2,562,240 2,562,240
Equity Investment in STAMP Sewer Works, Inc. (7) 250,000 250,000 250,000
Equity Investment in STAMP Water Works, Inc. (s) 25,000 25,000 25,000
Other Assets 5,349,158 5,354,710 5,544,773
Total Assets 17,143,282 17,312,461 17,227,216
LIABILITIES:
Accounts Payable (9 96,275 64,013 58,627
Uneamed Revenue '] 1,040 500
Security Deposits 109,944 109,944 109,944
Loans Payable - Current Portion 92,779 92,471 90,041
Bonds Payable - Current Portion () 160,913 160,704 156,909
Total Current Liabilities 459,911 428,172 416,021
Loans Payable - Noncurrent Portion 1,772,031 1,779,905 2,001,898
Bonds Payable - Noncurrent Portion 2,047,070 2,061,643 2,179,828
Total Noncurrent Liabilities 3,819,101 3,841,548 4,181,726
Total Liabilities 4,279,012 4,269,720 4,597,747
DEFERRED INFLOW OF RESOURCES
Deferred Inflow - Leases 373,512 2,373,512 - 2,373,512
Total Deferred Inflow of Resources 2,373,512 2,373,512 2,373,512
EQUITY 10,490,758 $ 10,669,229 $ 10,255,957
SpwifTomn Evenis:
L. Cash Restricted - YTD Increase due to the receipt of the Plug Power Host Benefit payment (3900,228).
2. Cash Reserved - Received $50K in Workforce Dev/Ec Dev Program Support Grants from NY CGD Genesee #1 & #4.
3. Loans Receivable Current Portion - The Board approved forgiveness of Freightliner's deferred loan, in accordance with the terms & conditions of the loan agreement.
4. Other Current Assets - Prepaid General Liability, Umbrella, D&O and Cyber insurance.
5. Land Held for Dev. & Resale & Bonds Payable Noncurrent Portion - YTD proceeds from the MedTech Landing land sale at MedTech Park were applied to the USDA Bond.
6. Equity Investment in Genesee Agri-Business, LLC - Ties to corresponding GAB,LLC financial statements.
7. Equity Investment in STAMP Sewer Works, Inc. - Distributions to this entity to cover start up costs and legal fees.
8. Equity Investment in STAMP Water Works, Inc, - Distributions to this entity to cover start up costs.
9. Accounts Payable - Grant for continuing Economic Development Program support, MedTech Centre Property Mgmt, etc.
(A)  Restricted = DL Community Benefit Agreement (CBA) Funds, Plug Power Host Community Investment Funds, Security Deposits, USDA Debt Sinking Fund.
(B)  Reserved = OCR loan repayments, Strategic Investment Funds, Economic Development Loan Funds, Batavia Micropolitan Area Redevelopment Loan Funds, Grant Funds.

Genesee Gateway Local Development Corp.
Dashboard - September 2024
Balance Sheet - Accrual Basis




Genesee Gateway Local Development Corp.
Dashboard - September 2024
Profit & Loss - Accrual Basis

2024 2024
Month to Date YT Board Approved YTD "
9/30/24 9/30/23 2024 2023 Budget of Budyss
Operating Revenues:
Grants (1) b Y 50,000 $ 82,363 § 1,002,228 § 1,495,660 $ 1,822,876 55%
Interest Income on Loans 3,474 3,706 32,328 25,493 39,477 82%
Rent 62,463 64,235 562,790 566,203 767,488 73%
Common Area Fees - Parks - - 3,030 500 500 606%
Fees - - - 4250 - N/A
Other Revenue B 125 10,796 500 - N/A
Land Sale Proceeds - - 200,000 - B N/A
Total Operating Revenues 115,937 150,429 1,811,172 2,092,606 2,630,341
Operating Expenses:
Operations & Maintenance 21,516 14,339 150,203 138,409 345,024 44%
Professional Services 7,262 51,991 78,623 125,947 137,168 57%
Econ. Dev. Prog. Support Grant 25,000 25,000 225,000 225,000 300,000 75%
Site Development Expense ) - - 485,753 - 578,883 84%
Cost of Sales - - 254,423 - = NI
Grant Expense @3) 224,500 37,634 226,500 715,703 869,648 26%
Real Estate Dev. (capitalized) - - - - 20,000 0%
Buildings/Furniture/Equip. (Capitatized) (4) = Z 33,098 - 50,000 66%
Balance Sheet Absorption - - (33,098) - (70,000) 47%
Depreciation 17,295 16,174 146,192 145,575 193,385 76%
Total Operating Expenses 295,573 145,138 1,566,694 1,350,634 2,424,108
Operating Revenue (Expense) (179,636) 5,291 244,478 741,972 206,233
Non-Operating Revenues (Expenses):
Other Interest Income (5) 13,120 11,381 99,341 58,553 62,500 159%
Interest Expense (11,955) (12,290) (109,018) (114,771) (144,639) 75%
Total Non-Operating Exp. 1,165 (909) (9,677) (56,218) (82,139)
Change in Net Assets (178,471) 4,382 234,801 685,754 § 124,094
Net Assets - Beginning 10,669,229 10,088,692 10,255,957 9,407,320
Net Assets - Ending % 10,490,758 $ 10,093,074 $ 10,490,758 : 10,093,074

Sipmiftomt Lvenis:

1. Grant Revenue - Workforce Dev/Ec Dev Program Support Grants from NY CGD Genesee #1 & #4 ($50K); YTD includes Plug Power Host Community Investment
Agreement (8900K); ESL Federal Credit Union pass-through grant to BEA supporting Young Dexter STEAM Camp ($2K); Workforce Dev/Ec Dev Program Support
Grants from Oak Orchard Solar and AES Rt 5 Storage LLC (§50K)

2. Site Development Expense YTD - Payment made to the Town of Pembroke per the 2019 Sewer Supply Agreement supporting construction costs of the Corfu

wastewater treatment facility expansion.
3. Grant Expense - The Board approved forgiveness of Freightliner's deferred loan, in accordance with the terms & conditions of the loan agreement.

4. Buildings / Furniture / Equipment YTD - MedTech Centre building light fixture upgrades to LED.
5. Other Interest Income - Interest rates have increased substantially; invested funds into CDs for additional interest.



Genesee Gateway Local Development Corp.
September 2024 Dashboard
Statement of Cash Flows

September 2024 ¥YTD
CASH PROVIDED BY OPERATING ACTIVITIES:
Grant Income b 50,000 $ 1,002,228
Interest Income on Loans 3,474 31,828
Rental Income 58,477 562,214
Common Area Fees - Parks - 3,030
Other Revenue 11,149
Net Land Sale Proceeds - 200,000
Operations & Maintenance (15,961) (172,164)
Professional Services - (59,235)
Economic Development Program Support Grant - (150,000)
Site Development Expense - (485,753)
Cost of Land Sales (40,546)
Grant Expense - (6,000)
Repayment of Loans 5,172 331,615
Net Cash Provided By Operating Activities 101,162 1,228,366
CASH FLOWS USED BY CAPITAL & RELATED FINANCING ACTIVITIES:
Principal Payments on Bonds & Loans (21,930) (355,883)
Interest Paid on Bonds & Loans (11,955) (109,018)
Purchase/Improvements of Buildings/Furniture/Equipment - (79,598)
Net Cash Used By Capital & Related Financing Activities (33,885) (544,499)
CASH FLOWS PROVIDED BY INVESTING ACTIVITIES:
Interest Income 13,120 103,180
Net Cash Provided By Investing Activities 13,120 103,180
Net Change in Cash 80,397 787,047
Cash - Beginning of Period 4,331,378 3,624,728
Cash - End of Period $ 4,411,775 $ 4,411,775
RECONCILIATION OF OPERATING REVENUE (EXPENSE)
TO NET CASH PROVIDED BY OPERATING ACTIVITIES:
Operating Revenue (Expense) B (179,636) $ 244,478
Adjustments:
Depreciation Expense 17,295 146,192
Decrease in Land Held For Dev. & Resale - 213,877
Increase in Accounts Receivable (2,946) (259)
Decrease (Increase) in Other Current Assets 5,555 (15,685)
Decrease in Loans Receivable 229,672 556,115
Increase in Operating Accounts Payable 32,262 84,148
Increase (Decrease) in Unearned Revenue (1,040) (500)
Total Adjustments 280,798 983,888
Net Cash Provided By Operating Activities by 101,162 § 1,228,366




(A¥
(B)

H.A

Genesee Gateway Local Development Corp.
Dashboard - September 2024
Balance Sheet - Accrual Basis

COMBINED
GGLDC GABLLC Per Audit
9/30/24 9/30/24 Eliminations 9/30/24 12/31/2023
ASSETS:
Cash - Unrestricted b 742,908 $ - - & 742,908 $ 3,399,008
Cash - Restricted (a) 2,031,654 - 2,031,654 1,582,013
Cash - Reserved  (p) 1,637,213 2,860,541 - 4,497,754 1,336,281
Cash - Subtotal 4,411,775 2,860,541 7,272,316 6,317,302
Accts Receivable - Current 11,579 - - 11,579 15,520
Interest Receivable - Current - - - 8,246
Lease Receivable GASB - Current 522,953 13,946 - 536,899 536,899
Loans Receivable - Current 220,579 - - 220,579 581,079
Other Current Assets 19,020 - - 19,020 3,335
Total Current Assets 5,185,906 2,874,487 - 8,060,393 7,462,381
Land & Improvements 1,968,357 1,339,730 - 3,308,087 3,521,964
Buildings & Improvements 7,281,719 - - 7,281,719 7,248,621
Furniture, Fixtures & Equipment 35,949 - 35,949 46,599
Total Property, Plant & Equip. 9,286,025 1,339,730 - 10,625,755 10,817,184
Less Accumulated Depreciation (2,677,807) - - __(2.677.807) (2,542,265)
Net Property, Plant & Equip. 6,608,218 1,339,730 - 7,947,948 8,274,919
Lease Receivable GASB - Noncurrent 1,930,390 94,968 - 2,025,358 2,025,358
Loans Receivable - Noncurrent 581,528 - - 581,528 777,143
Equity Investment in GAB, LLC 2,562,240 - (2,562,240) - -
Equity Investment in STAMP Sewer Works, Inc. 250,000 - . 250,000 250,000
Equity Investment in STAMP Water Works, Inc. 25,000 - - 25,000 25,000
Other Assets 5,349,158 94,968 (2,562,240) 2,881,886 3,077,501
TOTAL ASSETS 17,143,282 4,309,185 (2,562,240) 18,890,227 18,814,801
LIABILITIES:
Accounts Payable 96,275 - - 96,275 58,627
Unearned Revenue - - - - 1,773
Customer Deposit a) - 40,000 - 40,000 20,000
Security Deposits 109,944 - - 109,944 109,944
Loans Payable - Current Portion 92,779 - - 92,779 90,041
Bonds Payable - Noncurrent Portion 160,913 - - 160,913 156,909
Total Current Liabilities 459,911 40,000 . 499,911 437,294
Loans Payable - Noncurrent Portion 1,772,031 - - 1,772,031 2,001,898
Bonds Payable - Noncurrent Portion 2,047,070 . - 2,047,070 2,179,828
Total Noncurrent Liabilities 3,819,101 3,819,101 4,181,726
TOTAL LIABILTIES 4,279,012 40,000 4,319,012 4,619,020
DEFERRED INFLOW OF RESOURCES
Deferred Inflow - Leases 2,373,512 108,914 - 2,482,426 2,482,426
Total Deferred Inflow of Resources 2.373.519: 108,914 2,482,426 2,482,426
EQUITY % 10,490,758 $ 4,160,271 $ (2,562,240) § 12,088,789 $ 11,713,355

Restricted = DL Community Benefit Agreement (CBA) Funds, Plug Power Host Community Investment Funds, Security Deposits, USDA Debt Sinking Fund.
Reserved = OCR loan repayments, Strategic Investment Funds, Economic Development Loan Funds, Batavia Micropolitan Area Redevelopment Loan Funds, Grant Funds.

Sipavifican Evead;

1.

Customer Deposit YTD - CH4Biogas.



Genesee Gateway Local Development Corp.
Dashboard - September 2024
Profit & Loss - Accrual Basis

COMBINED
GGLDC GABLLC Combined
9/30/24 9/30/24 Eliminations 9/30/24 YTD
Operating Revenues:
Grants 3 50,000 $ b - % 50,000 $ 1,002,228
Interest Income on Loans 3,474 - 3,474 32,328
Rent 62,463 1,299 63,762 616,430
Common Area Fees - Parks - - - 12,274
Other Revenue ® = = 30,796
Land Sale Proceeds - 200,000
Total Operating Revenues 115,937 1,299 - 117,236 1,894,056
Operating Expenses:
Operations & Maintenance 21,516 - - 21,516 154,799
Professional Services 7,262 - 7,262 78,623
Econ. Dev. Program Support Grant 25,000 - 25,000 225,000
Site Development Expense - - 485,753
Cost of Sales - - - 254,423
Grant Expense 224,500 224,500 226,500
Buildings/Furniture/Equip. (Capitalized) - - - 33,008
Balance Sheet Absorption - - - (33,098)
Depreciation 17,295 - - 17,295 146,192
Total Operating Expenses 295,573 - - 295,573 1,571,290
Operating Revenue (Expense) (179,636) 1,299 - (178,337) 322,766
Non-Operating Revenues (Expenses):
Other Interest Income 13,120 6,644 - 19,764 161,686
Interest Expense (11,955) - (11,955) (109,018)
Total Non-Operating Rev (Exp) 1,165 044 - 7,809 52,668
Change in Net Assets (178,471) 7,943 (170,528) 375,434
Net Assets - Beginning 10,669,229 4,152,328 (2,562,240) 12,259,317 11,713,355
Net Assets - Ending $ 10,490,758 $ 4,160,271 $ (2,562,240) $ 12,088,789 $ 12,088,789




2025 GGLDC CASH FLOW Plan (Sources / Uses of Funds)

$6.4M Sources of Funds (Cash)

1/1/25 Beginning Cash = $4.4M

$730K Rental Income/CAM Charges [MTC Rents, MTP fand leases (including YSG / Batavia Solar),
Gateway Il ground lease, BETP CAM Charges]

$250.5K Loan Repayments (P&l) [OCR, Ec. Dev. Loan Fund, Batavia Micropolitan Area
Redevelopment Loan Fund]

$93K Community Benefit Agreement — CNL Darien Lake (CBA) [Annual Payments end 2027] [BETP]
$900K Host Benefit Agreement — Plug Power [Annual Payments end 2042] [STAMP]

$10K NYS Office of Community Renewal (OCR) Grant — covers grant consulting services [Ops]
$80K Bank Interest

$1.5M Uses of Funds (Cash):

$516K Operations — Economic Development Program Support Grant, Workforce Development
Initiatives, Audit/Tax/Grant Professional Services, Insurance, and Grant Expense for HP Hood & UNC
Training

$1.8K Gateway Il — Site Maintenance, Special District Fees, and Insurance

$217.6K Buffalo East Tech Park — Wastewater Treatment Facility Upgrades (Payments to Town of
Pembroke), Gravel Driveway/Path, Site Maintenance, Special District Fees, and Insurance

$15.5K Ag Park — Insurance, Site Maintenance

$1.9K Upstate Med & Tech Park - Site Maintenance, Special District Fees

$739.6K Upstate MedTech Centre — Building/Common Area Maintenance, Supplies, Utilities, Special
District Fees, Property Management, Insurance, Debt Service, Brokerage Fees (Adecco, First Wave),
Restriping/Resurfacing Parking Lot, Heating/Cooling Upgrades, Insurance Appraisal

$50.4K WNY STAMP — Special District Fees, Insurance

$0K Economic Development Loan Fund

$0K Batavia Micropolitan Area Redevelopment Loan Fund

Year End Cash Balance: $4.9M

Includes $709.4K Unrestricted Funds
Includes Restricted and Reserved Funds:
*  $179.3K Reserved for Strategic Investments
*  $1.1M Reserved Loan Funds
* $313.3K Restricted MTC Security Deposits & USDA Bond Sinking Fund
*  $2.6M Restricted STAMP Host Benefit Agreement Funds

2025 GAB, LLC CASH FLOW Plan (Sources / Uses of Funds)

$2.94M Sources of Funds (Cash)

1/1/25 Beginning Cash = $2.87M (Reserved for Strategic Investments)
$25.3K GVAB Park CAM Charges and Land Leases
$50K Bank Interest

$4.9K Uses of Funds (Cash):

Special District Fees and Tax Filing Fee

Year End Cash Balance: $2.936M (Reserved for Strategic Investment Funds)



GENESEE GATEWAY LOCAL

DEVELOPMENT core

Statement of Operational Cash Flows: 2025 Budget: GGLDC BOARD APPROVAL:

GCEDC' Reul Evtae & Develipment A ffiliase

BETPS GVAB MTP MTC WNY STAMP EDLF BMLF GGLDC
Operations (00) | Gateway Il (01) [02) (03) {05) (08) (06} [22) (24) Combined GABLLC c ad
Sources of Funds / Cash Flows:
Reserved:
- Strategic Investments 517,037 o [ o ] 0 1] 517,037 2,865,794 3,382,831
- Loan Repayments o 0| 0 0 ] o EO7.724 357,182 964,906 ] 964,906
Restricted:
STAMP Hast Benefit Agreement 1] 4] & 2 a 0 1,721,997 a ] 1,721,997 i 1,721,997
- Workforce Development 10,079 0 ] a o 0 0 a 1] 10,079 a 10,079
- CBA ] ] 94,478 0 1] 0 o 1] o 94,478 a 94,478
- USDA Debt Sinking Fund i a a 1] 0 184,200 o 1 1] 184,200 o 184,200
- MTC Security Deposits L a a o o 120,618 ] a B 120,618 2] 120,618
Unrestricted Cash Balance Plan B.A55 a a a o 756,932 a 2] o 765,887 o 765,887
Projected Cash Balance as of 12/31/24 536,071 0 94,478 o 0 1,061,750 1,721,997 607,724 357,182 4,379,202 265,794 7,244,996
Fees/Revenue: Loan Origination Fees / Application fees a 0 a 0 & a hm 0 a 0 U}
Bank Interest 16,500 a a 0 o 26,500 | |general $18,000 B 000 80,000 0,000 130,000
Loan Repayments (P&l): Reserved cash 146,800 0 i 0 o 1] 1] 54,661 49,104 250,565 0 250.565
Rent / Common Area Maintenance Charges for Parks a H39 1,828 1] 12,790 714,357 a 1} 0 729,822 25,304 755,126
Miscellaneous a 0 ] i i a [ g 0 0 0 o
Grant - NY Office of Community Renewal (OCR / DHCR] 10,000 0 1] [ i o a 0 0 10,000 0 10,000
Grant - Other 1 o a 1] 0 a 900,228 o 0 900,228 0 900,228
Grant - Federal / State 0 a 01 o it o 0 o 0 [ 0 1]
Grant - National Grid (Shovel-Ready, Strategic... | 0 o i} 1] a 5] 0 1] 0 o 0 1]
Grant - Community Benefit Agreement (CBA) o o 93,000 D i 1] a i 0 93,000 0 93,000
Land Sales / Land Sale Installment Payments 0 [i] [} o [ [5] a [} 0 [ 0 o
Distributions from Affiliate(s) - GVAB LLC 0 1] i o [ o 0 o 0 [ 0 o
Interfund Transfers (34,930) BaE 28,282 15,515 [10:.258) o 435 I 0 [ 0 &)
Due (To)/From Activity o o [ g 1] o 0 o 0 [ 0 [}
Subtotal funds received during year 138,370 1,835 123,110 16,515 2,500 740,857 920,663 BEE 54,104 2,063,615 75304 2,138,919
Total Sources of Funds - GGLDC 674,441 1,835 217,588 15,515 2,500 1,802,607 2,642,660 674,385 411,286 6,442,817 2,941,098 9,383,915
Uses of Funds / Cash Flows:
Opetrations & Maintenance Costs:
Insurance 42,610 00 1,114 1,115 ] i 25 650 5 i o 71,120 [1] 71,120
Building Maintenance a i a 0 1] 158,800 o a o 159,800 0 185,800
Prof Svcs - Misc Engineering a q a 0 0 o 1t a o n o a
Prof Svcs-Land Sales Closing Costs (Legal, Survey, Title, Filing Fees) [} a a 0 1] a H a 5] ] o a
Prof Svcs- Ec Dev. Program Grant / MTC Mgmt 300,000 il il 0 o ] [ ] o 300,000 o 300,00
Prof Svcs- WFD a i a 0 o a i a 1] o 0 i
Prof Svcs 25,000 0 a 0 o 1] a 0 o 25,000 1] 25,000
Prof Sves-Other 25,000 a a 0 i 2,500 a 8] o 27,500 o 27,500
Prof Svcs-Other (ABC Grant) i 0 1] 0 0 a ] [¢] 0 ] b i
GCEDC Property Management ] 0 ] 0 b 87,713 1] &) 4 87,713 ] 87,713
Site Maintenance: Brush hogging, Mowing, Landscaping a 1,000 4,500 44,000 1,006 o 1] 0 1 24,500 0 24,500
Property Taxes / Special District Fees a 245 500 0 | 7,300 400 [ [l 9,355 4 e 14,255
Loan Disbursements 0 0 1] 0 ] o 1] 0 a o a 0
Loan / Line of Credit Re-payments 1] o o 0 [i] 1] 1] o o o ] [i]
Debt Service 1 o 1] 0 a 406,620 o 1] a 406,620 ] 406,620
Land Sales; Brokerage fees / Commission o ] 1] 0 i 0o 1 o 1 1] i 1]
Advertising & Marketing 1] i 1] 0 ' 0 o 0 0 0 d ]
Miscellaneous 73,350 o 0 0 a o 1] o a 73,350 a 73,350
Travel / Meetings ] 1] 0 0 a o 0 a a 0 Q [
Rent 5] 1] 0 0 a o o 0 1] i a o
Grant Expense 50,000 0 0 0 [ ] [ a o 50,000 0 50,000
Equity Contribution - STAMP Water/Sewer Works ] 1 o 0 i B 50,000 g 0 50,000 a 50,000
Fees 1] [ o 200 0 o 1] 4 o 400 25 425
Subtotal Ops & Maint Costs: 16860 1435 10,110 15.515 1,520 EAD.583 B0 435 a ] 1,285,358 4028 1,290,283
Development Costs.
Gas a a [ 0 1] [ o ] ] a i a
Electric a a a o i} a 0 o o 0 n a
Water a il a 0 1] a a o 0 L] 1] af
Sewer a 0 187,478 1] o ] g 1] I 187,478 ] 187,478
Telecommunications / Data 5} a i ] o a il o o L] o a
Building Construction / Improvements a a 0 0 o 50,000 ] o I 50,000 [ 50,000
Roadway Installation [ a 20,000 o ] 0 a i i 20,000 o 20,000
Signage and related a a 1 o o 1] 1] i o ] o 0
Prof Sves: Wetlands Development / Mitigation 1} &} 1] o [ a il [i] a 1] o 0
Prof Sves: Other [Legal, Survey, Title paid directly to vendor] o 5} 1] o a 0 5] [} [} [ [l [i]
Debt Service (Financing for Acquisition/Development) & LOC i 1] o 0 a o ! ] i o o 1]
Subtotal Development Costs: 3] ] 207,478 o ) 0,000 0 ] b} 257,478 0 257,478
Subtotal Gross Use of Funds via GGLDC/GCEDC 545,560 1,835 217,588 15,515 1,920 739,583 51,435 B a 1,542,836 4425 1,547,761
Cost Offset: Paid by GCEDC | o o i 2] ol o] o o | 0] [ [ o
Total Uses of Funds - GGLDC 515,560 1,835 217,588 15,818 4,820 739,583 20,435 o 1] 1,542,836 48935 1,547,761
Subtotal Operational Cash Balance Plan 12/31/25 = 158,481 7 o ' = 674,385 411,286 4,899,981 2,936,173 | 7,836,154
Reserved:
- Strategic Investments 149,326 5,000 154,326 2,936,173 3,090,499
- Loan Repayments 674,365 406,286 1,080,671 1,080,671
Restricted
- STAMP Host Benefit Agreement 2,642,225 2,642,225 2642225
- Workforce Development o 0 o
- CBA ] L] L]
- USDA Debt Sinking Fund 184,200 184,200 184,200
- MTC Security Deposits 129,118 129,118 129,118
Unrestricted Cash Balance Plan 12/31/25 9,155 a o o 580 749,706 (50,000} 5] L] 709,441 o 709,441
Due To (Due From} - Interfund Borrowings
Balance 1/1/25 ] a 0 71,748 [ ] (71,748) o ] ] ] 0
Balance 12/31/25 [] [ ] 71,748 1] ] (71,748) 0 [ ] ] []
Debt Schedule - External |
1. Five Star Bank Line of Credit ($700K Limit) |
e FSB 649 - $638,775
Balance 1231724 FSB 622 - $1,540,998 .
Balance 12/31/25 \sE0W - 42,001 898
2. Permanent Financing MedTech Ctr. [FSB 649 -$588,085 |
4,181,671 |g~  |FSB 622 - $1,414,773 4,181,671 4,181,671
3,911,046 3 3,811 044 3,911,046

1.



GENESEE GATEWAY LOCAL

DEVELOPMENT cor

GCEDC' Real Furate & Development Affilaw

GGLDC & GAB,LLC Consolidated

4 Year Budget 2025 - 2028
GGLDC BOARD APPROVED:

' Revenues

2 Bank Interest

® Loan Interest

* Rent/ CAM Charges
® Grant CBA

® Grants Other

T

® Total Revenues

i Expenses
' Insurance

" Utilities

? Depreciation

? Economic Dev. Program Support Grant
? Professional Services - Operations

" Supplies

* Site Maintenance

® Site Development

¥ Miscelaneous

> MTC Property Management

‘ Fees & Permits

* Property Taxes / Special District Fees
* Interest Expense

'* Grant Expense

® Real Estate Development

® Balance Sheet Absorption

* Total Expenses

" Net Income

DRAFT
2025 2026 2027 2028
Budget Budget Budget Budget
130,000 133,900 137,917 142,055
38,092“ 33,241 27,994 DS
755,126 777,437 800,413 824,084
993,228 993,228 993,228 900,228
| 10,0004 0 1] 0
1,926,446 1,937,806 1,959,552 1,888,938
71,120 73,254 75,451 77,715
20,000 20,600 21,218 21,855
193,385 193,385 193,385 193,385
300,000 ! 300,000 300,000 300,000
52,500 54,075 55,697 57,368
1,400 1,442 1,485 1,530
| 162,900 167,787 172,821 178,005
187,478 93,000 93,000 93,000
73,350 0 ] ] |
87,713 90,344 93,055 95,846
425 438 451 464
14,255 14,683 15,123 15,577
129,390 120,395 111,090 101,195
50,000 0 0 0
70,000 50,000 50,000 50,000
(70,000) (50,000) 150,000) (50,000)
1,343,916 1,129,402 1,132,776 1,135,9404
582,530 808,403 826,776 752,998

* 3% increase for most line items 2025-2028, unless shaded.

Lo T

*

*

%

L]



GENESEE GATEWAY LOCAL

DEVELOPMENT core

GEEDC: Real Bstan: & Develupment Affiliace

GGLDC Consolidated
4 Year Budget 2025 - 2028
GGLDC BOARD APPROVED:

' Revenues

2 Bank Interest

® Loan Interest

* Rent / CAM Charges
® Grant CBA

® Grants Other

"> Expenses
3
* Insurance

" Utilities

'® Depreciation

' Economic Dev. Program Support Grant
' Professional Services

' Supplies

' Site Maintenance

% Site Development

#! Miscelaneous

% MTC Property Management

® Fees & Permits

* Property Taxes / Special District Fees
* Interest Expense

% Grant Expense

*" Real Estate Development

% Balance Sheet Absorption

24

* Total Expenses

X3

* Net Income

* 3% increase for most line items 2025-2028, unless shaded.

Draft

DRAFT
2025 2026 2027 2028
Budget Budget Budget Budget
80,000 82,400 84,872 87,418
38,092 33,241 27,994 22,571
729,822 751,593 774,012 797,1074*
993,228 993,228 993,228 900,228]*
10,000 0 0 ol
1,851,142 1,860,462 1,880,106 1,807,324
71,1204 73,254 75,451 77,715
20,000 20,600 21,218 21,855
193,385 193,385 193,385 193,3858*
300,000 300,000 300,000 300,000f*
52,500 54,075 55,697 57,368
1,400 1,442 1,485 1,530
162,900 167,787 172,821 178,005
187,478' 93,000 93,000 93,0000*
73,350 i 0 of*
87,713 90,344 93,055 95,846
400 412 424 437
9,355 9,636 9,925 10,222
129,390 120,395 111,090 101,195)*
50,000 0 0 ]
70,000 50,000 50,000 50,0008
(70,000) (50,000) (50,000) (50,000)f*
1,338,991l 1,124,330 1,127,551 1,130,558
512,151 736,132 752,555 676,766



GENESEE GATEWAY LOCAL

DEVELOPMENT core

GEEDC' Real Enraie & Devebipment Affiliae

GAB,LLC
4 Year Budget 2025 - 2028
GGLDC BOARD APPROVED:

' Revenues

? Bank Interest

* Loan Interest

* Rent/ CAM Charges
* Grants Other

" Total Revenues

12

Expenses
B Insurance

" Utilities

'’ Depreciation

** Economic Dev, Program Support Grant
"7 Professional Services

"% Supplies

¥ Miscellaneous Workforce Dev.

* Site Maintenance

*' MTC Property Management

2 Fees & Permits

# Property Taxes / Special District Fees
** Interest Expense

* Site Development

* Grant Expense

7 Real Estate Development

* Balance Sheet Absorption

** Total Expenses
]

2 Net Income

Draft

DRAFT
2025 2026 2027 2028
Budget Budget Budget Budget
1
50,000 51,500 33,045 54,636
| 0 0 of
25,304 25,844 26,401 26,97TY*
| 0 0 0
75,304 77,344 79,446 81,613
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
23 26 27 27
4,900 5,047 5,198 5.354
0 0 0 OI
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
4,925 5,073 52835 5,382
70,379 72,271 74,221 76,232

* 3% increase for most line items 2025-2028, unless shaded.



GGLDC

Lezlie Farrell — Finance & Operations
Audit & Finance Committee Report
October 29, 2024

Commercial Cleaning Services of WNY, Inc. (Commercial Floor Maintenance Proposal)

Discussion: Commercial Cleaning Services of WNY, Inc. (CCS) has provided the GGLDC with a
quote for waxing of the floors and cleaning of the tile/grout in the bathrooms. Although this
expenditure is not over $5,000, total payments to this company will be over $5,000 when
combined with the general cleaning services that the company already provides. The GGLDC
approved a contract with Commercial Cleaning Services of WNY, Inc. for general cleaning services
not to exceed $16,500 for 2024. These additional services are $1,199.64 (floor waxing) and $595
(tile/grout cleaning). We have requested quotes for these services in the past, but this company
has been offering a lower rate as a current customer. The quoted floor waxing rate stayed the
same as last year and the tile/grout cleaning increased from $495.

Fund commitment: Total expenditure for these services should not exceed $1,800 and will be
paid out of the GGLDC, under MedTech Center site maintenance. The total amount for these
services is lower than what was budgeted for 2024.

Board action request: Approval of the floor maintenance proposal with Commercial
Cleaning Services with of WNY, Inc. not to exceed $1,800.
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4 Associate Drive
Oneonta, New York 13820
Phone: (607) 432-8700
Fax: (607) 432-5122
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MOSTERT, MANZANERO & SCOTT, LLP
Certified Public Accountants

Deborah L. Mostert, CPA
Anthony T. Manzanero, CPA
Mary E. Manzanero, CPA
David E. Brownell, CPA
Jason L. Waite, CPA

October 2, 2024

Board of Directors and

Lezlie Farrell

Genesee Gateway Local Development Corporation
99 MedTech Drive, Suite 106

Batavia, NY 14020

We are pleased to confirm our understanding of the services we are to provide for the Genesee Gateway
Local Development Corporation (GGLDC) for the year ended December 31, 2024.

Audit Scope and Objectives

We will audit the financial statements of the GGLDC, which comprise of the consolidated statement of
net position as of December 31, 2024, and the related consolidated statement of revenues, expenses and
changes in net position and consolidated statement of cash flows, including the disclosures to the financial
statements, as of and for the year then ended. Accounting standards generally accepted in the United
States of America provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A), to supplement the GGLDC’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the GGLDC’s RSI in accordance with auditing
standards generally accepted in the United States of America (GAAS). These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s response to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required
by GAAP and will be subjected to certain limited procedures, but will not be audited:

e Management’s Discussiont and Analysis

MEMBERS: American Institute of Certified Public Accountants, New York State Society of Certified Public Accountants

National Conference of CPA Practitioners



Genesee Gateway Local Development Corporation
Page 2

We have also been engaged to report on supplementary information other than RSI that accompanies
GGLDC’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and will provide an opinion on it in relation to the financial
statements as a whole:

o Consolidating Statement of Net Position;

e Consolidating Statement of Revenues, Expenses and Changes in Net Position;
e Combining Statement of Net Position;

e Combining Statement of Revenues, Expenses and Changes in Net Position; and
o Schedule of Expenditures of Federal Awards.

Furthermore, we have been engaged to report on GGLDC’s Compliance with the New York State
Comptroller’s Investment Guidelines for Public Authorities and Section 2925 of the New York State
Public Authorities Law. We will issue a separate auditors’ report which will provide an opinion on
GGLDC’s Compliance with Investment Guidelines for Public Authorities.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatements, whether due to fraud or error; and issue an auditors’ report
that includes our opinion about whether your financial statements are fairly presented, in all material
respects, in conformity with GAAP, and report on the fairness of the supplementary information referred
to in the second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error
and are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on the financial statements. The objective
also includes reporting on —

« Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

« Internal controls over compliance related to major programs and an opinion (or disclaimer of opinion)
on compliance with federal statues, regulations, and the terms and conditions of federal awards that
could have a direct and material effect on each major program in accordance with the Single Audit
Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).
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Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the Single Audit
Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include test of
accounting records, a determination of major program(s) in accordance with Uniform Guidance, and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and
maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the
financial statements, including the disclosures, and determine whether the financial statements represent
the underling transactions and events in a manner that achieves fair presentation. We will plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financing reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. Because the determination of waste and abuse
is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to
detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitation of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements or noncompliance may not be detected by us, even though the audit is
properly planned and performed in accordance with GAAS and Government Auditing Standards. In
addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial
reporting, or misappropriation of assets that comes to our attention. We will also inform the appropriate
level of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors’ is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the GGLDC'’s ability to continue as a going
concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected customers, creditors, and financial institutions.
We will request written representations from your attorneys as part of the engagement.

Our audit of financial statements does not relieve you of your responsibilities.

o



Genesee Gateway Local Development Corporation
Page 4

Audit Procedures — Internal Control

Our audit will include obtaining an understanding of the GGLDC and its environment, including internal
control relevant to the audit, sufficient to identify and assess the risks of material misstatement of the
financial statements whether due to error or fraud, and to design and perform audit procedures responsive
to those risk and obtain evidence that is sufficient and appropriate to provide a basis for our opinions.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the
override of internal controls. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.

As required by the Uniform Guidance, we will also perform tests of controls over compliance to evaluate
the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major federal award
program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing Standards, and
the Uniform Guidance.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of GGLDC’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of
federal awards applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Compliance Supplement for the types of compliance
requirements that could have a direct and material effect on each of the GGLDC’s major programs. For
federal programs that are included in the Compliance Supplement, our compliance and internal control
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being
subject to audit. The purpose of these procedures will be to express an opinion on the GGLDC’s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.
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Other Services

We will assist in preparing the financial statements, schedule of expenditures of federal awards, and
related notes of the GGLDC in conformity with U.S. generally accepted accounting principles and the
Uniform Guidance based on information provided by you. These nonaudit services do not constitute an
audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards.  We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action that could
be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, the schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financial statements, the schedule of expenditures of federal awards and
related notes prior to their issuance and have accepted responsibility from them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsible for (1)
designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, including internal controls over federal awards, and for evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; (2) following laws and
regulations; (3) ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements; and (4) ensuring that management and financial information is
reliable and properly reported. Management is also responsible for implementing systems designed to
achieve compliance with applicable laws, regulations, contracts, and grant agreements.

You are also responsible for the selection and application of accounting principles; for the preparation and
fair presentation in the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with the statutory basis of accounting, and for compliance with
applicable laws and regulations (including federal statutes) and the provisions of contracts and grant
agreements (including award agreements). Your responsibilities also include identifying significant
contractor relationships in which the contractor has responsibility for program compliance and for the
accuracy and completeness of that information.
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Management is also responsible for making all financial records and related information available to us,
and for the accuracy and completeness of that information. You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance, (3)
additional information that we may request for the purpose of the audit, and (4) unrestricted access to
persons within the GGLDC from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole. You are responsible for
the design and implementation of programs and controls to prevent and detect fraud, and for informing us
about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for
identifying and ensuring that the GGLDC complies with applicable laws, regulations, contracts,
agreements, and grants. Management is also responsible for taking timely and appropriate steps to
remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements, or
abuse that we report. Additionally, as required by the Uniform Guidance, it is management’s
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective
action plan. The summary schedule of prior audit findings should be available for our review.

You are responsible identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received, and COVID-19 related concepts, such as lost revenues,
if applicable) in conformity with the Uniform Guidance. You agree to include our report on the schedule
of expenditures of federal awards in any document that contains and indicates that we reported on the
schedule of expenditures of federal awards.

You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal awards that include our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for the presentation of
the schedule of expenditures of federal awards in accordance with the Uniform Guidance, (2) you believe
the schedule of expenditures of federal awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance, (3) the methods of measurement or presentation have not
changed from those used in the prior period; and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the schedule of expenditures of federal
awards.
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You are also responsible for the preparation of the supplementary information, which we have been
engaged to report on, in conformity with the statutory basis of accounting. You agree to include our
report on the supplementary information in any document that contains and indicates that we have
reported on the supplementary information. You also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for the presentation of the supplementary information in accordance with the other basis of
accounting; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with the other basis of accounting, (3) the methods of measurement or
presentation have not changed from those used in the prior period (or if they have changed, the reasons
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies related
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits or studies. You are also
responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions for the report, and the timing and format for
providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal awards, and related
notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, with suitable skill,
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility
for them.

Engagement Administration, Fees and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summaries our audit findings. It is management’s responsibility to electronically submit the
reporting package (including financial statements, schedule of expenditures of federal awards, summary
schedule of prior audit findings, auditors® reports, and a corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic
submission and certification. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 calendar days after receipt of the auditors’ report or nine months after the end of
the audit period, unless a longer period is agreed to in advance by the cognizant or oversight agency for
audits.
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We will provide copies of our reports, upon request; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing
privileged and confidential information, copies of our reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of Mostert, Manzanero & Scott, LLP and
constitutes confidential information. However, pursuant to authority given by law or regulation, we may
be requested to make certain audit documentation available to your funding sources or the U.S.
Government Accountability Office for the purpose of quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. If requested, access to such audit documentation will
be provided under the supervision of Mostert, Manzanero & Scott, LLP personnel. Furthermore, upon
request we may provide photocopies of selected audit documentation to your funding source, the
aforementioned parties. Those parties may intend, or decide, to distribute the photocopies or information
contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of six years after the report
release is issued or for any additional period requested by the cognizant agency, oversight agency or pass-
through entity. If we are aware that a federal awarding agency, pass-through entity, or auditee is
contesting an audit finding, we will contact the party (ies) contesting the audit finding for guidance prior
to destroying the audit documentation.

Jason L. Waite, CPA is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign the report.

We estimate our fee for these services to be $10,300 for the audit report. If a single audit is required, the
fee is estimated to be $12,800. This estimate is based on anticipated cooperation from your personnel and
the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary due to unforeseen circumstances which occur which would cause an increase
in the scope of the audit or an unexpected increase in our audit work, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs. Invoices are due upon presentation.
Normally, fees will be billed on a monthly basis as work progresses.

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report, any letter of comment, and any subsequent peer review and letters of comment received
during the period contract. Our 2021 peer review report accompanies this letter.

If you intend to publish or otherwise reproduce the financial statements and make reference to our Firm
name, you agree to provide us with printer’s proofs or masters for our review and approval before
printing. You also agree to provide us with a copy of the final reproduced material for our approval
before it is distributed. It is agreed by Genesee Gateway Local Development Corporation and Mostert,
Manzanero & Scott, LLP or any successor in interest that no claim by or on behalf of either party arising
out of services rendered pursuant to this agreement shall be initiated more than three years after the date
of the review report or one year after the date of termination of Mostert, Manzanero & Scott, LLP’s
services.
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Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to
management of the GGLDC. Circumstances may arise in which our report may differ from its expected
form and content based on the results of our audit. Depending on the nature of these circumstances, it
may be necessary for us to modify our opinions or add an emphasis-of-matter or other-matter paragraph
to our auditors’ report, or if necessary, withdraw from this engagement. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions
or withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will state that (1) the purpose of the report is solely to describe the scope of testing of
internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The Uniform Guidance report on internal control over compliance will state that
the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to the Genesee Gateway Local Development Corporation
and believe this letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us.

Sincerely,

Motk M&n“aarww v oot 24P

Mostert, Manzanero & Scott, LLP

RESPONSE:
This letter correctly sets forth the understanding of the Genesee Gateway Local Development

Corporation.

By:

Board Member Title Date

By:

Lezlie Farrell B Title Date



ﬁll Love, Cody & Company, CPAS

Report on the Firm's System of Quality Control

November 19, 2021

To the Owners
Mostert, Manzanero & Scott, LLP
and the PICPA Peer Review Program

We have reviewed the system of quality control for the accounting and auditing practice of Mostert
Manzanero & Scott, LLP (the firm) in effect for the year ended May 31, 2021. Our peer review was’
conducted in accordance with the Standards for Performing and Reporting on Peér Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with itto provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported in conformity with professional
standards, when appropriate, and for remediating weaknesses in its system of quality control, ifany.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm,
if applicable, in determining the nature and extent of ourprocedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Mostert,
Manzanero & Scott, LLP in effect for the year ended May 31, 2021, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency(ies) or fail. Mostert, Manzanero & Scott, LLP has received a peer review rating of pass.

‘,ﬁv‘wu Cely EMW;C‘FA‘IRC'

15 Elm Street « PO.Box 319 » Bennington,Vermont 05201-0319
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Facsimile: (802) 442-7314 » e-mail: mail@lovecody.com
www.lovecody.com




