




































Updated through 9.30.24 [10.24.24] 
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Genesee Gateway Local Development Corp. (GGLDC) 

Strategic
l

rlvestments - SUMMARY 
Fiscal Years 2024 - 2028 
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I I I
2024 2025 2026 

I I 
2027 2028 5 Yr Totals: 

, 
I Comments I 

+
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--t-W_orkforc_e_Development Consultant -------1 (30,000j (30,000) (30,000) (30,000) 

Placeholder for continued efforts for workforce 
development consultant as critical pillar to 
GCEDC/GGLDC Tech Based Economic Development 
Model. 2024 services are being contracted by the 

(120,000) i lGCEDC, utilizing dedicated funds from Genesee County. 
r. 
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O'!l;l!e__t_ C.,$i,_A,_giy_,nr 

�tal Workforce Developm':_!!l_ & Entr�preneurship Investments I $ (53,904) I $ (146,557)1 $ (30,000) I $ (30,000) I $ (30,000) j290,461l . 

I 
2024 includes additional payments received from HP 

Common Are.a_Charges - GVAB & BETP 

�Lease Pay_l'l'l_ents 

·-
·2024TnclucleS l'WRoodTeaseror temporary storage-

$ 16,473 $ 11,324 $ 11,574 $ 11,877 $ 12,196 63,44�
,

Hood. 

--------+-'$ __ 74"-,1_45 _ $ 29,000 $ 29,000 $ 2_9,0ooJi._ 29,000 I 190,� and p_arking. ___ _ 

1+ 
lnternal_(Borrowings)�a_yments - thru date of worksheet 

Interest Income 
I·• 

__ .Subtotal - Other 

Total Uses of Funds 

Cumulative Year-End Cash Balances 

�182 

$ 19s,soo I s

1 
(Z41,l04J 

3,378,680 

40,324 I s

(S9l1!ia'3ll 

2,931,897 

4o,s74 I s

!400,42611 

2,669,271 

4□,sn I s

[40!!.ll3 

2,406,948 

105,182 

41�� 358,771 

J.408,80'�1- f'2.,,062.04O] 
I J 

1,998,144 1,998,144 
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_.;9J:![!Cl'"lU,J)!p�� ____ ____ ----'------''--- . - -�---�---�--- ·--- --� ----++--� 

It Genesee County Chamber of Commerce CDBG Loan Portfolio - Additional Repayments [Principal balance @ 9.30.24 - Kanaley $9,260 (in collections)] 
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Solar Projects w/ $25K each committed to Workforce Development & Ee. Dev

i 

Program 
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yet closed) 
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e - Plug Power Community l_11vestmen_t Agreement - $900K/Year for 20 years - First payment received J·an;:;-� 202_3 [tracked separately]; 2024_t)__a-ym'-_ -e-�!_-_-_-_-_-_-+::::.:::-
eived � _ -
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