Authority Self-Evaluation of Prior Year Performance

Local Public Authority Name: Genesee Gateway Local Development Corporation (GGLDC)
2025 Measurements:

1. Actively maintain and enhance shovel-ready and high-tech commercialization assets
owned by GGLDC in Genesee County.

a. In 2025, the GGLDC continued to actively market and promote all of its shovel-ready
and high-tech commercialization assets, while performing normal maintenance
such as mowing, building maintenance and sign care. The GGLDC is also
constantly reviewing the industry requirements of companies to ensure that our
corporate business parks have the necessary infrastructure to be competitive and
meet those potential companies’ needs.

2. Supportthe GCEDC economic development and selling process helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.
a. Supported the GCEDC economic development and selling processes, helping to
facilitate capital investment and job creation commitments and tax base
enhancement in the community.

3. Supportthe GCEDC'’s efforts in workforce training and development and
innovation/entrepreneurship.

a. Supported the GCEDC'’s efforts in workforce training and development and
innovation/entrepreneurship by utilizing the revenue received from solar projects to
fund workforce training initiatives. Supported investments at Genesee Valley
BOCES related to ACT WorkKeys assessments, and in GLOW Works Inc. related to
GLOW With Your Hands.

4. Actas good stewards on behalf of the County and its Stakeholders, promoting collaborative
efforts, accountability and communication.

a. The GGLDC continues to communicate with all stakeholders in the County. The
GGLDC also looks for opportunities to partner with local organizations on potential
workforce projects that support our current manufacturing base and projects under
construction, while planning for the workforce for future projects at STAMP that do
not exist yet.

5. Ensure capitalization of STAMP Water Works Corporation and STAMP Sewer Works
Corporation.
a. The GGLDC ensured the capitalization of the STAMP Water Works Corporation with
a funding contribution of $360,000 in 2025. The GGLDC ensured the capitalization
of the STAMP Sewer Works Corporation with funding contributions totaling $476,000
in 2025.

6. Implement the strategic planning process with board and staff participation.
a. The GGLDC has participated in ongoing discussions regarding the agency’s strategic
planning initiatives.



