

















GGLDC

Audit & Finance Committee Report
December 3, 2024

Insurance Renewal
Please see the attached renewal quotes provided by Selective for the Package Renewal and Worker's Compensation.

Tompkins has also included Umbrella Policy quotes on the year over year comparison.

Joe Teresi will attend the Audit & Finance Committee meeting to discuss this.
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The following quotation of insurance has been developed for the above captioned risk.
IT IS AGREED AND UNDERSTOOD NO COVERAGE HAS BEEN BOUND.

This quotation will expire after ( 30 ) days Or the effective date of requested coverages unless otherwise notified.

Proposal Print Date: 10/29/2024
Underwritten By:
Selective Way Insurance Company
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SELECTIVE

BE UNIQUELY INSURED >

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESS L LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Data Compromise $333.00
» Aggregate Limit 50,000
ElitePac General Liability Extension Endorsement $1,500.00

Location Level

Location 001/001 - 7856 GRISWOLD ROAD, LE ROY, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 28 $793.00

Location Level

Location 002/001 - PEMBROKE PARK, CORFU, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 36 $1,019.00

Location Level

Location 003/001 - W/S ALLEGANY ROAD, CORFU, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 3 $85.00

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 61212 - BUILDINGS PREM MERC MANF OTHER THA

Coverage Exposure Premium
Premises Operation (Final Rate 386.866) 38,900 $15,049.00

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 61227 - BUILDINGS PREMISES NOT FOR PROFIT

Coverage Exposure Premium
Premises Operation (Final Rate 1292.533) 3,100 $4,007.00

This non-binding proposal is only a summary of premium. It is not a guarantee that the actual premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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SELECTIVE

BE UNIQUELY INSURED*

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESS L. LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Location Level

Location 004/001 - 99 MED TECH DR, BATAVIA, NY
Class 91585 - CONTRACTORS SUB OF BUILDINGS

Coverage Exposure Premium
Premises Operation (Final Rate 6.084) IF ANY --
Products/Completed Operations (Final Rate 2.937) IF ANY --

Location Level

Location 005/001 - EAST MAIN ST RD & ELLICOTT ST RD, BATAVIA,NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 28.311) 58 $1,642.00

Location Level

Location 006/001 - 6608 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premjum
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 007/001 - 6680 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 008/001 - 6590 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

This non-binding proposal is only a summary of premium. It is not a guarantee that the actual premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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SELECTIVE

BE UNIQUELY INSURED ™

Quotation of Commercial Insurance
GENESEE COUNTY INDUSTRIAL DEVELOPMENT AGENCY DBA GENESEE COUNTY ECONOMIC DEVELOPMENT CENTER
GENESEE GATEWAY LOCAL DEVELOPMENT CORPORATION GENESEE VALLEY AGRI-BUSINESS L LCSTAMP WATER WORKS
INC STAMP SEWER WORKS INC
Quote # 40290200

Policy Period: 01/01/25 to 01/01/26

Location 009/001 - 6561 CROSBY RD, ALABAMA TFPD, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 010/001 - 6620 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 $31.00

Location Level

Location 011/001 - 6576 CROSBY RD, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

Coverage Exposure Premium
Premises Operation (Final Rate 31.141) 1 §31.00

Location Level

Location 012/001 - LAKE ROAD, LEROY, NY
Class 49452 - VACANT LAND NOT FOR PROFIT ONLY

Coverage Exposure Premium
Premises Operation (Final Rate 4.070) 77 $313.00

Location Level

Location 013/001 - APPLE TREE ACRES, BERGEN, NY
Class 49452 - VACANT LAND NOT FOR PROFIT ONLY

Coverage Exposure Premium
Premises Operation (Final Rate 4.070) 2 $8.00

Location Level

Location 014/001 - CROSBY ROAD WEST SIDE, BASOM, NY
Class 47051 - REAL ESTATE DEVELOPMENT PROPERTY

This non-binding proposal is only a summary of premium. It is not a guarantee that the actual premium will not exceed the amount of the proposal. No coverage is provided by this
summary nor does it replace any provisions of the final policy. For specific terms and restrictions, refer to the individual policy and coverage forms.
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POLICYHOLDER DISCLOSURE NOTICE
OFFER OF TERRORISM INSURANCE COVERAGE
WHEN TERRORISM INSURANCE COVERAGE
WAS PREVIOUSLY REJECTED

This policy provides no coverage for losses resulting from “acts of terrorism”, as defined in Section
102(1) of the Terrorism Risk Insurance Act, except for fire losses resulting from an “act of terrorism”
which we are prohibited by state law from excluding. This is because you have instructed us that you
did not want to purchase coverage for such losses and further instructed us not to provide coverage
for such losses on any renewal terms. We are providing this offer to you, however, because the Act
requires us to annually offer you the opportunity to purchase insurance coverage for losses resulting
from “acts of terrorism” certified under the Act.

Offer of Coverage:

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to
purchase insurance coverage for losses resulting from “acts of terrorism”, as defined in Section 102(1)
of the Act. The term “act of terrorism” means any act that is certified by the Secretary of the Treasury -
in consultation with the Secretary of Homeland Security, and the Attorney General of the United
States - to be an “act of terrorism”; to be a violent act or an act that is dangerous to human life,
property, or infrastructure; to have resulted in damage within the United States, or outside the United
States in the case of certain air carriers or vessels or the premises of a United States mission; and to
have been committed by an individual or individuals as part of an effort to coerce the civilian
population of the United States or to influence the policy or affect the conduct of the United States
Government by coercion.

YOU HAVE PREVIOUSLY REJECTED THIS COVERAGE AND INSTRUCTED US NOT TO
PROVIDE IT ON ANY POLICY RENEWALS. THEREFORE, IN ACCORDANCE WITH THE ACT,
WE HAVE ATTACHED EXCLUSION(S) ELIMINATING COVERAGE FOR CERTIFIED “ACT OF
TERRORISM” LOSSES, EXCEPT FOR FIRE LOSSES RESULTING FROM AN “ACT OF
TERRORISM”.

IF YOU HAVE RECONSIDERED YOUR REJECTION AND WOULD NOW LIKE TO PURCHASE
COVERAGE FOR LOSSES RESULTING FROM “ACTS OF TERRORISM” AS DEFINED IN
SECTION 102(1) OF THE TERRORISM RISK INSURANCE ACT, PLEASE CONTACT YOUR
AGENT FOR ASSISTANCE.

Disclosure of Premium:

The portion of your annual premium for Terrorism (fire only) coverage and is due
regardless of whether you choose to purchase coverage for certified “acts of terrorism”.

We can delete the exclusion(s) for a total annual Terrorism premium charge of , which
includes the premium for Terrorism (fire only) coverage.

This additional premium charge does not include any charges for the portion of loss that may be
covered by the federal government under the Act. Please be aware that even if you purchase
coverage for losses resulting from certified “acts of terrorism”, your policy will still contain other policy
terms, conditions, limitations and exclusions that may impact whether coverage is available in the
event of a loss resulting from a certified “act of terrorism”.

Copyright, 2020 Selective Insurance Company of America. All rights reserved. IN 05 87 12 20
Includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 1 of 2
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Federal Participation in Payment of Terrorism Losses:

You should know that where coverage is provided by this policy for losses resulting from certified
“acts of terrorism”, such losses may be partially reimbursed by the United States Government under a
formula established by federal law. However, under the formula, the United States Government
generally reimburses 80% of covered terrorism losses exceeding the statutorily established deductible
paid by the insurance company providing the coverage.

Cap on Insurer Participation in Payment of Terrorism Losses:

You should also know that the Terrorism Risk Insurance Act, as amended, contains a $100 billion cap
that limits United States Government reimbursement as well as insurers’ liability for losses resulting
from certified “acts of terrorism” when the amount of such losses in any one calendar year exceeds
$100 billion. If the aggregate insured losses for all insurers exceed $100 billion, your coverage may be

reduced.

Copyright, 2020 Selective Insurance Company of America. All rights reserved. IN 0587 12 20
?} Includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 2 of 2 5\










SELECTIVE

INSURANCES®

PRAESIDIUM

PREVENTING ABUSE TOGETHER

PRAESIDIUM’S MISSION:

TO HELP YOU PROTECT THOSE IN YOUR CARE
FROM ABUSE AND TO HELP PRESERVE TRUST
IN YOUR ORGANIZATION.

An incident of abuse can be detrimental to an
organization. That's why Selective Insurance has
partnered with Praesidium to provide policy holders
access to targeted solutions to help your organization
strengthen its abuse prevention efforts.

Selective insureds can access (at no additional
cost):

Praesidium Model Policies, Screening and Selection
Toolkit, and Praesidium Academy online training.
Insureds can also take advantage of discounted
Background Screening services.

PRAESIDIUM’S SCIENTIFIC METHODOLOGY

Using current research and root cause analysis,
Praesidium developed its own abuse risk manage-
ment model, The Praesidium Safety Equation® Root-
cause analysis of several thousand incidents of
abuse across industries demonstrated that risks fell
into eight organizational operations: Policies,
Screening and Selection, Training, Monitoring and
Supervision, Internal Feedback Systems, Consumer
Participation, Responding, and  Administrative
Practices. By implementing best practices in each of
these operations, Praesidium determined that risks
could be reduced or eliminated.

WHO IS PRAESIDIUM?

Praesidium is a mission driven risk
management firm that helps organi-
zations reduce the risk of sexual abuse
as well as the risk of false allegations.
With over 25 years of experience and
serving thousands of clients in the
United States and 11 other countries,
our dedicated team of researchers, psy-
chologists, attorneys, social workers,
and human resource professionals have
analyzed thousands of cases of abuse in
organizations and synthesized the latest
scientific research.

We know how abuse happens in
organizations and more importantly, how
to prevent it.

Policies + Screening & + Training
Selection
Monitoring Internal Consumer
& Supervision + Feedback + Participation
Systems
Responding + Administrative = ASAFE
Practices ENVIRONMENT

For more information go to: selective.com/praesidium — 800.743.6354 — selective@praesidiuminc.com
In order to receive this exclusive benefit please identify yourself as a Selective Insurance agent or insured.

IN101210 21
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PRAESIDIUM

FEATURED SERVICES

Products and services offered to Selective Insureds:

« MODEL POLICIES

Clear policies set the stage for safe environments by defining acceptable and unacceptable employee and
volunteer conduct. Policies also facilitate effective monitoring and supervision by helping others to recognize
and take action when they see policy violations. Praesidium can provide model policies, review and revise
existing policies, or help your organization draft policies that address the protection of your consumers.

» SCREEENING AND SELECTION TOOLKIT

The most comprehensive package of its kind, Praesidium’s Screening and Selection Tool Kit comes
complete with everything your organization needs to effectively screen employees and caregivers, including
more than 80 “red flag” indicators for identifying high-risk applicants and hundreds of examples of high- and
low-risk applicant responses.

» PRAESIDIUM ACADEMY LEARN TO PROTECT SYSTEM

Praesidium Academy overcomes the limitations of traditional online training by including, an Action Plan to
help learners apply what they're learning, a Discussion Guide to be used in a group setting, and a Coaching
Playbook for supervisors, with each course. Your staff and volunteers get just the right training — at just the
right time! And our on-site instructor-led and train-the-trainer training is perfect for large groups or specialized
content.

+« DISCOUNTED BACKGROUND SCREENING

Adopting a solid screening and selection process is your first line of defense in creating a safe environment.
A thorough, consistent screening process may also discourage would-be offenders from targeting your
organization. Failure to discover a known offender can affect those in your care and your organization’s
reputation, financial stability and trust within the community. Praesidium offers several standard and
customizable criminal background screening packages plus other a la carte background screening services.

Sign up for our
complimentary tip of the month emails by going to:

http://bit.ly/2MQelLqq

For more information go to: selective.com/praesidium — 800.743.6354 — selective@praesidiuminc.com
In order to receive this exclusive benefit please identify yourself as a Selective Insurance agent or insured.

IN1012 10 21
Page 2 of 2
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IMPORTANT NOTICE TO POLICYHOLDERS
STATEMENT OF VALUES

NO COVERAGE IS PROVIDED BY THIS POLICYHOLDER NOTICE NOR CAN IT BE CONSTRUED TO
REPLACE ANY PROVISION OF YOUR POLICY. YOU SHOULD READ YOUR POLICY AND REVIEW
YOUR DECLARATIONS FOR COMPLETE INFORMATION ON THE COVERAGES YOU ARE PROVIDED.
IF THERE IS ANY CONFLICT BETWEEN THE POLICY AND THIS NOTICE, THE PROVISION OF THE

POLICY SHALL PREVAIL.

REGARDING YOUR COVERAGES, LIMITS, AND VALUATIONS

A Statement of Values is your official acknowledgment and agreement that all coverages, limits, and
valuations provided by your policy are adequate and accurate. Selective Insurance previously required you
to submit an updated Statement of Values for each renewal term. Selective Insurance is no longer requiring
an annual Statement of Values.

You are responsible for selecting the appropriate amount of coverage to ensure limits are accurate and
adequate. Please refer to the Quote Summary or Declarations to review your coverages, limits, and
valuations which will now serve as the Statement of Values for the associated policy term. Contact your

agent for any needed changes.

Copyright, 2023 Selective Insurance Company of America. All rights reserved. IN 11 43 11 23
Page 1 of 1
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GGLDC

Audit & Finance Committee Report
December 3, 2024

Grant Consulting Services

The GGLDC issued a Request for Proposals on 10/22/24 for technical consulting services in the areas of community and

economic development. The Office of Community Renewal (OCR) requires bidding for these services every three years.

One proposal was received from H. Sicherman & Company, Inc. dba The Harrison Studio.

The team at H. Sicherman & Company, Inc. provides technical services in the areas of economic development,
community development, management and administrative services related to the Community Development Block

Grant (CDBG) Program.

We are requesting approval of a one-year contract with H. Sicherman & Company, Inc. for 2025 grant consulting
services.

Total contract charges for 2025 under the proposed agreement shall not exceed $25,000.

Total contract charges for 2025 that are not reimbursable to the GGLDC from third-party sources shall not exceed
$15,000.




Rle

HARRISON
STUDIO

November 13, 2024

Lezlie Farrell, CPA

Chief Financial Officer, GCEDC
99 MedTech Drive, Suite 106
Batavia, New York 14020

Dear Ms. Farrell;

H. Sicherman & Company, Inc. dba The Harrison Studio (“The Harrison Studio”) is pleased
to have the opportunity to submit this proposal to provide services to Genesee Gateway
Local Development Corporation (GGLDC) in connection with the implementation,
management, and administration of anticipated grants to be awarded to Genesee County or
municipalities within the County by the New York State Office of Community Renewal (OCR)
from the Community Development Block Grant (CDBG) program, and to assist with the
administration, management, and implementation of existing programming; provide
commercial credit underwritng and loan management services for revolving loan programs,
and provide general economic development services.

The Harrison Studio currently provides a wide variety of services to municipalities and
nonprofit organizations throughout New York State in the areas of grant administration,
economic development, community development, and procurement of public and
institutional financing. All of our staff have particular experience and expertise in planning
and CDBG projects and programs.

Personnel

The following personnel are available to provide services associated with this proposal:

R. Charles Bell, President - Mr. Bell joined The Harrison Studio in 2015 after 12 years
managing community and economic development programming for municipalities and
local development corporations in three Western New York communities, most recently
as the President and CEO of the Greater Lockport Development Corporation. Mr. Bell has
extensive experience and expertise in community and economic development and is
highly regarded for his ability to take high-profile initiatives from planning through
implementation, with a particular emphasis on financing and overall project management.

53
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Michael Zimmerman, Senior Vice President — Mr. Zimmerman joined The Harrison
Studio in 2021 after a 10-year tenure at the City of North Tonawanda, New York, most
recently as the City’s Community Development Director and Executive Director of the
Lumber City Development Corporation. Mr. Zimmerman manages a variety of economic
and community development initiatives including the underwriting and documentation of
commercial grants and loans, grant applications and post-approval administration, and
the planning and implementation of commercial, industrial, and real estate projects and
programs.

Greg Merriam, Senior Planner - Mr. Merriam joined The Harrison Studio in 2015 after nine
years supporting community planning, land development, and environmental impact
analysis projects for two engineering firms in New York’s Capital District. He has a strong
academic background and professional experience in leading and supporting project
teams in the preparation of community plans, has served as lead author/planner on a
variety of environmental impact analysis projects, has a strong working understanding of
SEQR, visual impact analysis, and fiscal impact analysis techniques, and has extensive
experience in federal environmental review (NEPA) requirements and their applicability to
CDBG activities. In addition to providing planning and environmental review services, Mr.
Merriam works closely with The Harrison Studio’s clients during project implementation
in addressing cost documentation, funding disbursements, and overall regulatory and
institutional compliance.

Diane K. Church, Senior Associate came to The Harrison Studio in 2017 after completing a
distinguished legal career including 26 years as a senior attorney and partner at Hurwitz &
Fine, PC in Buffalo, New York. Ms. Church, who has extensive contract preparation,
research, and writing experience and expertise, spent much of her career acting as general
counsel to industrial development agencies, local development corporations, and other
affiliated not-for profit entities. Ms. Church assists the firm’s clients with a wide variety of
community and economic development services including program and project
development, regulatory and institutional compliance, commercial and industrial financing,
and grant writing.

Michael G. Thomas, Vice President, Commercial Finance - Mr. Thomas joined The
Harrison Studio in 2021, bringing with him an extensive commercial credit background
developed in positions at Northwest Bank and HSBC. Mr. Thomas, who is responsible for
the firm’s commercial, industrial, and real estate underwriting and financial analysis, also
assists small business and microenterprise clients with financial packaging and general
business planning decisions.

Karen Burke, Senior Associate - Ms. Burke has extensive administrative experience,
including working as the Office Coordinator and Assistant to the Executive Director of the
Canisius College Women’s Business Center, where she regularly interacted with the
Center’s clients and assisted with grant reporting, maintained client statistical data, and
prepared financial reports. Ms. Burke joined The Harrison Studio in 2021 and assists the
firm’s clients with a variety of technical support services, particularly in the areas of grant
management.
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Harry Sicherman - Mr. Sicherman has extensive expertise in all facets of community
and economic development acquired during a 42-year career that has included
positions atthe U. S. Department of Housing and Urban Development and as a principal
of private consulting firms. Mr. Sicherman has substantial experience in designing,
managing, and administering community development programs in both the public and
private sectors. He has particular expertise regarding the administration and
management of CDBG programs, and currently provides community and economic
development services to numerous municipalities and nonprofit development
organizations throughout New York State.

Proposed Services

The Harrison Studio proposes to provide all the services included in the Request for
Proposals, summarized as follows:

OCR Grants and CDBG Funding

1.  Technical assistance necessary for the administration of any future OCR grants
including, but not limited to assisting the GGLDC in the establishment and
maintenance of books of account, developing and implementing management
systems to provide appropriate recordkeeping, assistance in the procurement,
selection, and award of contracts as necessary, preparation of required
environmental review records, assurance of consistency with all Federal
requirements regarding procurement, labor standards, fair housing, etc.,
preparation of required reports, oversight of audit activities, preparation for and
attendance at OCR on-site monitoring, preparation of grant closeout materials,
and all other activities of an administrativenature.

General Services

1. Technical assistance regarding the planning and implementation of community
development projects including municipal infrastructure, community facilities,
housing and public services.

2. Assistance regarding the financing of economic development projects including the
preparation of grant and loan or deferred loan documents as applicable, procurement
of project cost documentation, review of grant and loan disbursement documentation,
assistance to the company regarding employment requirements and documentation,
monitoring of employment and financial information, and other related services as
required.




3. Assistance regarding the development, administration, and implementation of
of economic development projects, including requirements and systems necessary
for compliance associated with the use of federal CDBG funds; technical assistance
regarding the financing of commercial and industrial projects; provision of credit
analysis and loan portfolio management services; and all other factors associated
with the provision of public financing for economic development activities.

4. Other general planning and community development activities as may be required
including municipal planning, appropriate land use, preparation of grant application
and other applications for financial assistance.

Background Information and Client Lists

The Harrison Studio and its staff have a long history of providing economic development
services to municipalities, quasi-public agencies and authorities, not for-profit
corporations, and other civic entities throughout upstate New York. Some of our current
clients that operate similarly to the GGLDC include the following:

Chautaugqua Region EDC Greene County EDC

Niagara County Development Corp Orleans County LDC

Livingston County Development Corp Hamburg Development Corp

Lumber City Development Corp Olean Local Development Corp

Finger Lakes Horizon EDC Hamilton Partnership for Community Dev
Greater Lockport Development Corp Seneca County EDC

Allegany County IDA Wyoming County Business Assistance Corp

The Harrison Studio provides a variety of services on behalf of these clients,
including the following representative and diverse initiatives:

CDBG Economic Development and Small Business Grants

The Harrison Studio routinely plans, structures, applies for, and administers CDBG grants
for small business and large-scale economic development projects for its not-for-profit
clients. We have been the leader in this field throughout New York State, having procured
and successfully implemented over 100 grants since the State’s assumption of the program
in 2000. The revenue produced from those grants represents a significant portion of the
annual operating budget for many of our clients. OCR grants we have successfully
procured and implemented for projects in Genesee County include: HP Hood LLC (Town of
Batavia and Genesee County), Upstate Niagara Cooperative, Inc. (Town of Batavia), and
Freightliner & Western Star of Batavia (Town of Batavia).
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Business Financing

The Harrison Studio routinely provides a variety of services associated with commercial and
industrial financing including the planning and implementation of grant and loan programs,
credit analysis and underwriting, loan packaging, and loan management. The firm also has
extensive experience in developing, funding, and implementing CDBG funded assistance
programming.

Communjty and Economic Development

The Harrison Studio assists its clients in all facets of community and economic
development including strategic planning; commercial, industrial and residential
development; organizational development; and administrative compliance. Specialty areas
include downtown revitalization, historic tax credit financing, and access to all municipal,
quasi-municipal, and foundation incentives.

Experience and Technical Expertise

As noted in the staff biographies, all senior staff have substantial experience in planning,
financing, and implementing a wide variety of community and economic development
activities including numerous microenterprise programs. The firm and its staff have had a
daily involvement in the procurement, implementation, and management of OCR funding.
Mr. Sicherman and Mr. Bell are both highly respected in the community development field.

With respect to CDBG and particularly OCR funding, Mr. Sicherman has maintained an
intimate involvement with CDBG funding since his tenure atthe U. S. Department of
Housing and Urban Development where he had program management responsibilities for
$50+ million in annual CDBG awards. His work in developing and refining the use of CDBG
funding for economic development activities served as a foundation for the federal
regulations that remain in use to this day. Mr. Sicherman’s career in the private sector
spans almost 30 years. Mr. Sicherman has a strong technical background in commercial
lending including the closing and funding of CDBG loans and grants. The firm has routinely
provided commercial credit analysis and loan portfolio management services to a wide
range of municipal, quasi-public, and not-for-profit clients throughout New York State since
its inception in 1998, and Mr. Sicherman has provided those services throughout his private
sector career.

Both Mr. Merriam and Mr. Zimmerman have extensive experience in the implementation of
CDBG grants, including interfacing with grant applicants/recipients and OCR staff; in Mr.
Merriam’s case on behalf of multiple clients of The Harrison Studio and in Mr. Zimmerman’s
case as the Executive Director of Lumber City Development Corporation, which
administered North Tonawanda’s CDBG microenterprise assistance program and
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economic development grants, and more recently on behalf of multiple clients of The
Harrison Studio. All staff have the ability to participate, as needed, in every aspectofa
CDBG program, from program design and document preparation, to processing of
applications and review and processing of draw requests.

Remuneration
Remuneration for all proposed services will be charged as follows:

1. The Harrison Studio labor will be charged at the following rates through December 31,

2025:
R. Charles Bell ............... $175.00 per hour
MichaelZimmerman....... $175.00 per hour
Harry Sicherman............. $175.00 per hour
GregMerriam ............... $150.00 per hour
Diane Church ................. $145.00 per hour
Michael Thomas. ............. $145.00 per hour
Karen Burke ..................... $120.00 per hour
Rate intravel status ...... $ 80.00 per hour (all personnel)

The labor rates for services provided in subsequent calendar years will
be computed by multiplying the rates in effect for the prioryear by 1.03
and rounding up to the next whole dollar amount. The labor rates are
fully loaded and are inclusive of all salaries, fringes, clerical, and
related costs. The overhead and profit percentages for all labor rates
average approximately 110% and 15% of labor cost respectively.

2. Travel by private automobile will be charged at the maximum Federal reimbursement
rate.

3. All other expenses will be charged at cost.

4. Charges for services rendered in connection with activities funded with economic

development grants will be consistent with OCR guidelines and shall not exceed the
amounts allocated under the grants for grant administration and program delivery.
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Resume

NAME: Harry Sicherman

Title: Founder
Employer: The Harrison Studio

EDUCATION

1975 B.A. - Behavioral Sciences (awarded magna cum laude) SUNY Institute of
Technology, Utica, NY

1976-77 Graduate Studies - SUNY at Buffalo School ofLaw

MILITARY SERVICE

1971-1975 United States Air Force - active duty

SUMMARY EXPERIENCE

Harry Sicherman has maintained an intimate involvement with community and economic
development programs since beginning a career with the United States Department of
Housing and Urban Development in 1978 as a Community Planning and Development
Representative. For eight years in that capacity, and during a subsequent 34 years as the
principal of private consulting firms, Mr. Sicherman has played a leading role in the
development and implementation of a variety of federal, state, and local programs for
economic development, housing, social services, and municipal infrastructure. His career
has been highlighted by humerous significant engagements, including assistance provided
in the planning and implementation of programming for the revitalization of Lower Manhattan
under Congress’ initial $2.2 billion Emergency Response Act appropriation arising from the
September 11, 2001 attacks on the World Trade Center. Mr. Sicherman is a widely
recognized expert in the due diligence and regulatory requirements associated with the
implementation of the federal Community Development Block Grant program.

EMPLOYMENT HISTORY

H. Sicherman & Company, Inc. President 1998-present
EastWest Planning & Development, Inc. President 1991-1997
Sicherman Consulting Services Proprietor 1987-1991
Don Warren Hall & Associates Associate 1986-1987
U. S. Dept. of Housing & Urban Development CPD Rep. 1978-1986
United States Air Force (active duty) 1971-1975

COMMUNITY ACTIVITIES

Treasurer, Erie Canalway National Heritage Corridor Commission
Board Member, Erie Canalway Heritage Fund, Inc.

(6O
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Resume

NAME: R. Charles Bell

Title: President
Employer: The Harrison Studio

EDUCATION

1993-97 B.S. — Sociology
lthaca College, Ithaca, NY

2002-03 Graduate Studies — SUNY at Buffalo, NY Department of Urban and Regional
Planning

2007-09 Masters of Business Administration, Canisius College, Buffalo, NY

SUMMARY EXPERIENCE

Chuck Bell joined The Harrison Studio in 2015 after twelve years managing community and
economic development programming for municipalities and local development corporations in
three Western New York communities, most recently as the President and CEO of the Greater
Lockport Development Corporation. Mr. Bell is highly regarded for his ability take high-profile
initiatives from planning through implementation as evidenced by The Remington Lofts and
Webster Street Revitalization projects in North Tonawanda, New York and a string of signature
projects in Lockport, New York including financing and construction of the Lockport Ice & Sports
Arena, Canal Street revitalization, and redevelopment of the 500,000 square foot Harrison
Place industrial campus.

EMPLOYMENT HISTORY

H. Sicherman & Company, Inc. Vice President 2015-present
City of Lockport, New York Director of Planning & Dev. 2011-2015
Greater Lockport Development Corp. President/CEQO 2011-2015
City of North Tonawanda, New York Planning & Dev. Coordinator 2004-2011
Town of Tonawanda Development Corp. Empire Zone Coordinator 2002-2004
NVS Interactive Media Accounts Manager 1999-2002
Thomas Planning Services, Inc. Junior Planner 1997-1999

COMMUNITY ACTIVITIES

President, Lockport [ce Arena & Sports Center, Inc.
Member, Lockport Rotary
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Resume

NAME: Michael Zimmerman
Title: Senjor Vice President
Employer: The Harrison Studio
EDUCATION

2003-07 B.S. — Political Science

State University of New York at Buffalo

2009-11 Masters of Urban Planning
State University of New York at Buffalo

SUMMARY EXPERIENCE

Michael Zimmerman joined The Harrison Studio in 2021 after ten years in community and economic
development roles within the City of North Tonawanda, New York. Mr.

Zimmerman’s professional experience has included commercial lending, grants management, municipal
planning, Community Development Block Grant projects, historic preservation, brownfield
redevelopment, and concept and site planning. In roles with both the City of North Tonawanda and
Lumber City Development Corporation, Mr. Zimmerman administered grant and loan programs as part
of a targeted community revitalization effort and oversaw numerous downtown and waterfront
redevelopment projects. As Director of Development for The Harrison Studio, Mr. Zimmerman manages
a variety of economic and community development initiatives including the underwriting and
documentation of commercial grants and loans, grant applications and post-approval administration, and
the planning and implementation of commercial, industrial, and real estate projects and programs.

EMPLOYMENT HISTORY

H. Sicherman & Company, Inc. Director of Development 2021-present

City of North Tonawanda Community Development Direc 2014-2021

Lumber City Development Corporz Executive Director 2014-2021
Planner/Developer 2011-2014

PROFESSIONAL AFFILIATIONS/HONORS

Destination Niagara USA, Board of Directors
Niagara USA Chamber of Commerce, Rising Star Award
SBA Buffalo District, Financial Services Champion of the Year Award
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Resume

NAME: Diane K. Church

Title: Senior Associate
Employer: The Harrison Studio

EDUCATION
1977-81 B.A. with Honors — History
Harpur College, State University of New York at Binghamton
1981 Program in Social Sciences - Brune!l University, Uxbridge, Middlesex, England
1081-84 Juris Doctor Degree with Honors

Duke University School of Law

SUMMARY EXPERIENCE

Diane K. Church joined The Harrison Studio in 2017 after practicing law for over thirty years. As
an attorney, Ms. Church specialized in economic development law and commercial real estate
and finance, acting as general and transaction counsel for industrial development agencies,
local development corporations and other affiliated not-for-profit corporations throughout
Western New York, representing commercial lenders in commercial loan transactions
throughout New York State, and handling a variety of real estate transactions. Ms. Church has
experience with the administration and closing of Federal and State funded loans and grants
and tax-exempt lease transactions, and has assisted economic development clients with
corporate and statutory compliance. Since joining H. Sicherman / the Harrison Studio, Ms.
Church has worked on a variety of economic and community development initiatives, including
assisting in the underwriting and documentation of commercial loans, preparing loan fund
compliance plans, assisting with grant applications and grant administration and
documentation, and providing research and support for redevelopment proposals.

EMPLOYMENT HISTORY

H. Sicherman & Company, Inc. Senior Associate 2017-present
Hurwitz & Fine, P.C. Attorney/Member 1991-2017
Moot & Sprague Associate Attorney 1987-1990
Bond, Schoeneck & King Associate Attorney 1984-1987

PROFESSIONAL ASSOCIATIONS/HONORS

Member, New York State Bar Association

Recognized in Business First's Who’s Who in Law, Banking and Finance and Municipal Law
Categories, and in The Best Lawyers in America

James S. Bidlake Memorial Award for Superior Achievement in Legal Research and Writing

Phi Beta Kappa
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Resume

NAME: Michael G. Thomas

Title: Vice President, Commercial Finance
Employer: The Harrison Studio

EDUCATION

2006 B.S. — Business Administration, Finance
State University of New York at Buffalo

SUMMARY EXPERIENCE

Michael Thomas joined The Harrison Studio in 2021 after a 16-year career in commercial
lending at two Western New York banking institutions. Mr. Thomas has extensive
experience in all aspects of commercial, industrial, and mortgage lending, including credit
analysis, loan packaging, and closings. He works closely with the firm’s clients in
developing and implementing commercial lending programs, assists loan applicants in
submissions and debt structuring, advise microenterprise clients in business credit
decisions, performs credit analysis and loan portfolio management functions, and assists
clients in loan closing activities. Mr.

Mr. Thomas also assists in-house staff in financial modeling and analysis of commercial,
industrial, and mixed-use real estate transactions.

EMPLOYMENT HISTORY

H. Sicherman & Company, VP, Commercial Finance 2021-
Inc. present
Northwest Bank Commercial Lender 2008-
2021
HSBC Mortgage Corporation Mortgage Lending Specialist 2002-
2008

PROFESSIONAL AFFILIATIONS/HONORS

Treasurer, Young Audiences of Western New York Society, Board of Directors
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Resume

NAME: Greg Merriam |, AICP

Title: Director of Operations & Pianning
Employer: The Harrison Studio

EDUCATION

2004 B.A. — Environmental Design
SUNY at Buffalo, Buffalo, NY

2006 Master's Degree — Urban Planning
SUNY at Buffalo, Buffaio, NY
Department of Urban and Regional Planning

SUMMARY EXPERIENCE

Greg Merriam joined The Harrison Studio in 2015 after nine years supporting community
planning, land development, and environmental impact analysis projects for engineering firms in
the Capital Region of New York State. Mr. Merriam has a strong academic background and
professional experience in leading and supporting project teams in all aspects of community
planning and development. His exceptional project management and communication skills
make him an extremely vaiuable asset in implementing the company's community and
economic development programming. Mr. Merriam has served as lead author/ planner on a
variety of environmental impact analysis projects and has a strong working understanding of
SEQR, visual impact analysis, and fiscal impact analysis techniques.

EMPLOYMENT HISTORY

H. Sicherman & Company, Inc. Senior Planner 2015-present
The Chazen Companies Planner 2012-2015
The LA Group Planner 2007-2011
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The Harrison Studio

Current and Recent Client Listing

Public Agencies

New York State Office for Small Cities

Empire State Development Corporation

NYS Div. of Housing and Community Renewal
Niagara County Industrial Dev. Agency

Erie County Industrial Dev. Agency
Salamanca Industrial Dev. Agency

County of Orleans Industrial Dev. Agency
Essex County Industrial Dev. Agency
Chautauqua County Industrial Dev. Agency
Madison County Industrial Dev. Agency
Genesee County Economic Dev. Center

City of Ithaca Urban Renewal Agency

City of Olean Urban Renewal Agency
Schenectady Metroplex Development Authority
Livingston County Industrial Dev. Agency
Seneca County Industrial Dev. Agency
County of Otsego Industrial Dev. Agency
Allegany County Industrial Dev. Agency
Wyoming County Industrial Dev. Agency

Municipalities

Cattaraugus County, NY
Chautauqua County, NY
Erie County, NY

Greene County, NY
Madison County, NY
Ontario County, NY
Wyoming County, NY

City of Salamanca, NY
City of Lockport, NY

City of Olean, NY

City of North Tonawanda, NY
City of Dunkirk

City of Niagara Falls

City of Cortland

Village of Arcade

Village of Wellsville, NY
Town of Hamburg, NY
Town of Amherst, NY
Town of Cheektowaga, NY
Town of Tonawanda, NY
Town of Dunkirk, NY
Town of East Bloomfield, NY
Town of Ellicott, NY

Town of Mina, NY

Private For-Profit Companies & Nonprofit
Organizations

Cheektowaga Economic Dev. Corporation
Lumber City Development Corporation
Orleans County Local Dev. Corporation
Livingston County Development Corporation
Greater Lockport Development Corporation
Genesee Gateway Local Development Corp.
Finger Lakes Horizon Economic Dev. Corp.
Wyoming County Business Assistance Corp.
Wayne Economic Development Corporation
Washington County Local Dev. Corp.
Wheatfield Local Development Corporation
Geneseo Foundation, Inc.
Cattaraugus Co. Business Development Corp.
Hamburg Development Corporation
Ontario County Economic Development Corp.
Niagara County Development Corporation
West Seneca Development Corporation
Tompkins County Area Development
Nestle Purina PetCare, Inc.
Camoin Associates, Saratoga Springs, NY
Local Initiatives Support Corporation
Enterprise Community Partners, Inc.
Seneca County Economic Dev. Corp.
Seneca Falls Development Corporation
Buffalo Urban Development Corporation
Cazenovia Area Community Dev. Assoc.
Chautauqua Region Economic Dev. Corp.
Schoharie Community Development Corp.
Partnership for Community Dev. (Hamilton, NY)
Farm Credit East
Gebbie Foundation, Inc.
Historic Lockport Millrace, Inc.
Keenan Center, Inc. (Lockport, NY)
Riviera Theatre and Organ Preservation
Society, Inc. (North Tonawanda, NY)
Clark Patterson Lee
C&S Companies
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The Harrison Studio

References

(Additional references are available upon request)

Richard Dixon, CFO
Chautaugua County IDA
200 Harrison Street
Jamestown, NY 14701
(716) 661-8900
DixonR@ccida.com

Craig Clark, PE, PhD, Executive Director
Allegany County Industrial Development
Agency 8087 State Route 19N, Suite 100
Belmont, New York

14813 (607) 968-0214
clarkco@alleganyco.com

Paul D’'Orlando, Principal Contract Monitor
Erie County Environment & Planning

95 Franklin Street, Room 1014

Buffalo, NY 14202

(518) 719-3290
whart@discovergreene.com

Susan Langdon, Executive Director

Niagara County Industrial Development Agency
6311 Inducon Corporate Drive, Suite One
Sanborn, NY 14132

(716) 858-2194

Paul.D’Orlando@erie.gov
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GGLDC

Lezlie Farrell - Finance & Operations
Audit & Finance Committee Report
December 3, 2024

Cleaning Services

Discussion: During 2022, staff reached out to four cleaning companies to obtain quotes for 2023 cleaning services.
Commercial Cleaning Services of Western New York, Inc. was awarded the contract.

Commercial Cleaning Services of Western New York, inc., the current company being used, has been offering a
competitive price and we are satisfied with the services. New quotes were not obtained for 2024 or 2025 services. We

anticipate getting quotes for cleaning services every three years.

Services to be provided in 2025 — MedTech Centre Common Area:
General Cleaning Services $16,900
Tile/Grout Cleaning S 600
Floor Waxing $ 1,200

Fund Commitment: Up to $18,700, plus reimbursement for supplies; Med Tech Centre site maintenance; included in
the approved 2025 GGLDC Budget.

Action Requested: Staff is requesting a recommendation from the Committee to continue this contract for 2025
general cleaning services and additional services at a cost not to exceed $18,700 for the year, plus reimbursement for
supplies.

(3
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Cleaning Quotes for 2023 Services Franchise?

Quote for Office Space Quote for Common Area Other Notes:
(GCEDC) (GGLDC)
Pro-Kleen No $1800.00 Per Month $3600.00 Per Month Auto-Scrubber
**Commercial Cleaning Services of Western NY, Inc.
(currently paying) No $450.00 Per Month $1133.00 Per Month Auto-Scrubber
Top Choice Cleaning Services No $738.71 Per Month $1551.91 Per Month Floor Machine

WNY Regional Cleaning Company

Not bidding on temporary accounts that take bids regularly.

Cleaning Quotes for 2024 Services

**Commercial Cleaning Services of Western NY, inc.
(currently paying) No

$619.52 Per Month

$1340.56 Per Month Auto-Scrubber
Cleaning Quotes for 2025 Services
**Commercial Cleaning Services of Western NY, Inc.
{currently paying) No $640.47 Per Month $1407.58 Per Month Auto-Scrubber
GCEDC Approval:

**Staff recommends Commercial Cleaning Services of Western NY, Inc. to continue services in 2025, not to exceed $8,000.

GGLDC Approval:

12/3/2024

**Staff recommends Commercial Cleaning Services of Western NY, Inc. to continue services in 2025, not to exceed $18,700 plus cleaning and bathroom supplies.

- -General Cleaning Services of the Common area at MedTech Centre.
- Tile / grout cleaning (Common area bathrooms)
- Floor waxing of the common areas.

$16,900.00
$600.00
$1,200.00

$18,700.00

(5}




*No changes can be made* .

GCEDC

GGLDC

GGLDC

~ GAINLoanFund

Revolving Loan Fund
#1)

(RLF

Economic Development Loan Fund (RLF
#2)

Batavia Micropolitan Area Community
Redevelopment Fund

Purpose

A low-lnterest loan fund toc :
agnculture and related busmesses that are_
adoptlng new technologres dlver fymg or
expandlng : P

- Generally a conventionat loan fund offering

= |“friendly debt vis a' vis friendly interest rates

and terms” to established business enterprises

: seeking "gap financing in support of business
|expansion, retention or attraction investments.
| Exceptions will be considered on a case by

case basis related to strategic business or
industry opportunities.

- Generally a conventional loan fund offering
“friendly debt vis a' vis friendly interest rates
and terms" to established business enterprises
seeking "gap" financing in support of business
expansion, retention or attraction investments.
Exceptions will be considered on a case by
case basis related to strategic business or
industry opportunities.

- Alow interest loan fund to foster investments
in business districts across the Batavia
Metropolitan area which facilitates
redevelopment of underutilized buitding and
sites including adaptive reuse projects
including mixed-use projects that may include
a housing component.

- To foster additional economic development
projects in downtowns and core business
district areas enabling GCEDC project
participation.

Funding

In 2016, the GCEDC entered mto an agreement
: wherebythe GCEDC is actlng asa sub-

recipientto the' Genesee/Flnger Lakes Regronal
Planning Councﬂ (G/FLRPC) fora portlon of a

. $3M Empire State Development (ESD) grant
Under the agreement with' the G/FLRPC
GCEDC is authonzed toad mlmster a GAINI

RLF #1 was established with grant funds that
Genesee County received from the federal
Small Cities Program in 1985 and 1986. Since
1985, the GCEDC has administered the fund
pursuant to a perpetual agreement with the

.|County and in accordance with Community

Development Block Grant (CDBG) guidelines.

| These funds were defederalized in 2009 and
.| are no longer subject to CDBG guidelines.

RLF #2 was established with funds that
Genesee County received in 2003 from a
$650,000 New York Governor's Office for Small
Cities Grant. Under an agreement with
Genesee County, GCEDC authorized to
administer the loan fund for the purpose of
lending funds to eligible business firms in
Genesee County that will create or retain
employment. An amended agreement was
entered into with Genesee County in 2012
restricting GCEDC's use of the related funds to
necessary administrative costs as part of the
defederalization process. Future loan requests
will be submitted to the County for approval
and funds will be redirected to the Genesee
Gateway Locai Development Corporation for
loan disbursement. * Allfunds have
been redirected to the GGLDC as of February
2019.*

Strategic Investments from Genesee County
EDC's affiliate, Genesee Gateway Local
Development Corporation

Fund Value at
10/31/24

Cash = $280 648.02: :
Loans Rec— ‘234 249 76 i

<i:1Cash = $0
~lloans Rec = $0
““|Due from other Funds = $914, 035

Cash = $598,436.39
Loans Rec = $276,042.65

Cash = $345,427.53
Loans Rec = $241,437.86

Key Decision
Criteria

retall/wholesale (farm markets wme
dlstlllerles) |nvestment in newtechn
including renewable energy pro]ect, -
productron harve ‘ngequrpment |ncrease
the amount of land lI'l productlve agnculture
use; growthrn net revenue foragrlcultural o
enterpnses leveragmgothersources of.
fundlng, pro;e ‘sthatproduce Seco dary :
economlc mu :

Scope of planned redevelopment, impact on
business district/neighborhood, level of
investment, long term tax base enhancement,
jobs {indirect)

Minimum Loan

$25,000.00

$25,000.00

$25,000.00

Maximum Loan

$150,000.00

$200,000.00

$200,000.00

Interest Rate

Variable; Prime at the time of the loan
commitment provided closing within 60
calendar days, otherwise interest rate set at
closing; 3% Floor; readjusted annually
(January)

Variable; Prime at the time of the loan
commitment provided closing within 60
calendar days, otherwise interest rate set at
closing; 3% Floor; readjusted annually
(January)

Variable; Prime; 3% Floor; readjusted annually
(fanuary); Grace Period = interest only during
project redevelopment period (1 year max)

Application Fee

$250 (non refundable)

$250 (non-refundable)

$250 (non-refundable)

$250 (non-refundable)

Origination Fee

2%+legaran :

2% + legal and filing fees

2% + legal and filing fees

2% + legal and filing fees

Economic
Development
Partner Fee

50% of the origination fee (1%)

Amortization Period

lip to 10 years

3to 10 years

3to 10years

3to 10 years including grace period

Fund Participation /

Up to 50% fund participation as % of current
project investment; 10% minimum equity
investment preferred; co-participation with
other funding sources {bank, economic
development loan fund, and/or available

Up to 50% fund participation as % of current
project investment; 10% minimum equity
investment preferred; co-participation with
other funding sources {bank, economic
development toan fund, and/or available

Must be combined with bank approved
financing and/or project developer "Equity” of
minimum 30% of total project costs.

Equity equity) required. equity) required
Allowable Funds Real estate acquisition/improvements, Real estate acquisition/improvements,
Usage / Eligible Equipment purchases/upgrades, working Equipment purchases/upgrades, working
Projects capital capital
Required; subordination to the bank or other

Collateral One or more required: Pledged Collateral, One or more required: Pledged Collateral, |debt source is allowed

Corporate Guarantees and/or Personal Corporate Guarantees and/or Personal
Guarantees Guarantees. Guarantees.

Required (Personal)

Business Plan

Submission Required
- Evidence of investment and/or funds
utilization consistent with GCEDC mission to
support enterprise sustainability and job Evidence of investment and/or funds utilization
retention and/or enterprise growth and job consistent with GCEDC mission to support
creation. enterprise sustainability and job retention
- Loan Repayment required "if: company and/or enterprise growth and job creation.
operations substantially relocate outside
Other

Genesee County.
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7. Fund Participation as % of Current Project Investment: Up to 50%; 10%
minimum equity investment preferred; co-participation with other funding
sources (bank, economic development loan fund, and/or available equity)
required.

8. One or More Required: Pledged Collateral, Corporate Guarantees and/or
Personal Guarantees

9. Allowable Funds Usage: Real estate acquisition / improvements, Equipment
purchases / upgrades, working capital

10. Evidence of investment and / or funds utilization consistent with GCEDC
mission to support enterprise sustainability and job retention and / or
enterprise growth and job creation.

11. Additional information required:
a. Completed application
b. Project financials / project profile to include investment commitments
c. 3 year job creation or retention commitments
d. Business plan / pro-forma financials and cash flows (if available)

e. 3 years historical and current year financials (Income & Cash Flow
Statements / Balance Sheet)

f. Audited or reviewed financial statements preferred
g. Presentation to board of directors may be required
h. Copy of third party financing commitment letter

12. Loan repayment required “if’ company operations substantially relocate
outside Genesee County

® Page 2







3. Interest Rate: Variable; Prime at the time of loan commitment provided
closing within 60 calendar days, otherwise interest rate set at closing; 3%
Floor; readjusted annually (in January).

Application Fee: $250 (non-refundable)
Origination Fee: 2% + legal and filing fees

Amortization Period: 3 to 10 years

N o s

Fund Participation as % of Current Project Investment: Up to 50%; 10%
minimum equity investment preferred; co-participation with other funding
sources (bank, economic development loan fund, and/or available equity)
required.

8. One or More Required: Pledged Collateral, Corporate Guarantees and/or
Personal Guarantees

9. Allowable Funds Usage: Real estate acquisition / improvements, Equipment
purchases / upgrades, working capital

10. Evidence of investment and / or funds utilization consistent with GCEDC
mission to support enterprise sustainability and job retention and / or
enterprise growth and job creation.

11. Additional information required:
a. Completed application
b. Project financials / project profile to include investment commitments
c. 3 year job creation or retention commitments
d. Business plan/ pro-forma financials and cash flows (if available)

e. 3 years historical and current year financials (Income & Cash Flow
Statements / Balance Sheet)

f. Audited or reviewed financial statements preferred
g. Presentation to board of directors may be required
h. Copy of third party financing commitment letter

12. Additional requirements may be imposed as necessary to comply with the
defederalization process of related funds.
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6. Economic Development Partner Fee (non-profit or municipal E.D.
organizations): 50% of the origination fee (1%)

7. Amortization Period: 3 to 10 years including grace period

8. Gap Financing: Must be combined with bank approved financing and / or
project developer “Equity” of minimum 30% of total project costs.

9. Preference area: adaptive re-use or underutilized building redevelopment
10. Collateral: required; subordination to bank or other debt source is allowed
11. Personal Guarantees: Yes

12. Business Plan Submission: Yes

® Page 2
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Mowing contract for Ag Park

Discussion: The GGLDC Received a proposal for mowing of the stormwater ponds and vacant
land at Ag Park for 2024. Proposal amount is from same vendor as last year and the price has
increased from $12,100 to $12,600.

Fund commitment: $12,600 from operational funds of Ag Park.

Board action request: Approval of mowing contract for $12,600 with Genesee County Highway
Department.

73

1







