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Meeting Agenda — Audit and Finance Committee
Genesee County Economic Development Center
Thursday, September 2, 2021 — 4:00 p.m.

Location: Innovation Zone Conference Room, Suite 107

Topic Discussion
Leader

1. Call To Order — Enter Public Session M. Gray

2. Chairman’s Report & Activities M. Gray

2a. Agenda Additions / Other Business

2b. Minutes: August 5, 2021

3. Discussions / Official Recommendations to the Board:

3a. July 2021 Financial Statements L. Farrell

3b. 2022 GCEDC Budget L. Farrell

3c. Loewke Brill Consulting Contract for LandPro Project M. Masse

3d. Loewke Brill Consulting Contract for Liberty Pumps Project | M. Masse

4, Adjournment

M. Gray

Genesee County Economic Development Center
99 MedTech Drive, Suite 106, Batavia, New York 14020
585-343-4866  Fax: 585-343-0848
Email: gcedc@gcedc.com  Web: www.gcedc.com
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GCEDC Audit & Finance Committee Meeting

Genesee Thursday, August 5, 2021

County . .

Economic Location: Innovation Zone

Development

Center 10:30 a.m.

MINUTES

ATTENDANCE
Committee Members: P. Battaglia, P. Zeliff, T. Bender
Staff: L. Farrell, M. Masse, P. Kennett, J. Krencik, C. Suozzi
Guests: T. Felton (GGLDC Board Member), J. Jakubowski
Absent: M. Gray

1. CALL TO ORDER/ENTER PUBLIC SESSION

P. Battaglia called the meeting to order at 10:30 a.m. in the Innovation Zone.

1a. Enter Executive Session

T. Bender made a motion to enter executive session under the Public Officers Law, Article 7, Open
Meetings Law Section 105, at 10:30 a.m. for the following reasons:

1. The medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

2. The proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale
or exchange of securities held by such public body, but only when publicity would substantially affect the
value thereof.

The motion was seconded by P. Zeliff and approved by all members present.
1b. Enter Public Session

P. Zeliff made a motion to enter back into public session at 10:45 a.m., seconded by T. Bender and
approved by all members present.

2. Chairman’s Report & Activities
2a. Agenda Additions / Other Business — Nothing at this time.
2b. Minutes: June 29, 2021

P. Zeliff made a motion to approve the June 29, 2021 minutes; the motion was seconded by T.
Bender. Roll call resulted as follows:
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b

P. Battaglia -Yes

M. Gray Absent
T. Bender Yes
P. Zeliff Yes

The item was approved as presented.

3. DISCUSSIONS / OFFICIAL RECOMMENDATIONS OF THE COMMITTEE:

3a. June 2021 Financial Statements - L. Farrell reviewed with the Committee the significant items of the
June 2021 long form financial statements.

Large expenses were paid from the STAMP fund in June. L. Farrell is working on drawing
down the next tranche of funds on the $33M grant to replenish these funds.

Received the project origination fee installment from HP Hood of $279,645. The final payment
will be received in 2022.

In the operating fund, no projects closed in June and payroll is under where we anticipated to
be at this time. There are a few line items that are over budget related to expenditures that are
front loaded (i.e. Insurance and HSA contributions) as well as unemployment insurance. There
was an unemployment rate increase adjustment for 2021 that was unbudgeted.

The STAMP fund paid $3M to National Grid on a cost reimbursement agreement to re-route a
power line that bisects the STAMP site.

Other than the above-mentioned items, there is normal monthly activity on the income
statements for all funds

T. Bender made a motion to recommend to the full Board the June 2021 Financial Statements; the
motion was seconded by P. Zeliff. Roll call resulted as follows:

P. Battaglia -Yes

M. Gray Absent
T. Bender Yes
P. Zeliff Yes

The item was approved as presented.

3b. 2022 Budget Timeline — L. Farrell stated that the budget does not have to be submitted into PARIS
until November 1, but the County requires the GCEDC to submit the 2022 budget in early September. To
meet this deadline, the Committee is asked to recommend approval of the 2022 budget to the full Board
at the next Committee meeting. Today, L. Farrell will review assumptions of the Budget with the
Committee.

3c. 2022 Budget Input / Assumptions — L. Farrell reviewed the budget worksheets and first draft of the
budget in detail with the committee, along with 2021 projections and a cash outlook through 12/31/21.
The following are some of the significant items noted:

The 2022 accrual-based budget was approached conservatively.

Budgeted for the same level of contribution from Genesee County for 2022 with no increase to
funding being requested.

Origination fee revenue projected for 2021 exceeds what was budgeted for. There are also
several projects that are classified as opportunities for this year.
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Budgeted for a $300K Economic Development Program Support Grant from the GGLDC.
Budgeted for the estimated balance of the ESD $33M, ESD $8M, and Genesee County $4M
STAMP funds to be expended in 2022.

Anticipate a land sale at Leroy Food & Tech Park in 2021.

Operating insurance expense is expected to be over budget for 2021 due to the additional

cyber coverage.
Many expense line items are lower than budgeted for in 2021 due to COVID.

L. Farrell asked the Committee to contact her if they have any other suggestions or questions regarding
the drafted budget. The next time the committee meets and reviews the budget again, they will be asked
to recommend it to the full board for approval. Any changes made to the budget assumptions will be
reviewed in detail at that time.

J. Jakubowski joined the meeting at 11:20 a.m. and left at 11:30 a.m.

3d. Assessment of the Effectiveness of Internal Controls — L. Farrell shared that Public Authorities
Law requires all public authorities to complete an annual assessment of the effectiveness of their internal
control structures and procedures.

The 2021 Assessment of the Effectiveness of Internal Controls identifies and summarizes the controls in
place for major business functions. A list of vendors that the Committee has authorized staff to pay online
is included as part of the narrative. Travelers Insurance was added to the list of vendors that the
Committee reviewed last year.

The Committee is asked to review and approve the Assessment of the Effectiveness of Internal Controls
annually (this is not brought to the full Board for approval).

P. Zeliff made a motion to approve the Assessment of the Effectiveness of Internal Controls and
the list of vendors that can be paid online; the motion was seconded by T. Bender. Roll call
resulted as follows:

P. Battaglia -Yes

M. Gray - Absent
T. Bender Yes
P. Zeliff Yes

The item was approved as presented.

3e. John Jakubowski Contract - John Jakubowski has provided a consulting agreement for the period
of August 15, 2021 through August 14, 2022 to perform the following:

1. Perform consulting services to assist in the development and implementation of workforce
development programs and training initiatives relative to the goals of the Company and its
affiliates.

Consult with the VP of Business Development of the GCEDC and staff relative to the application,
development and deployment of its workforce programs.

Consult with educational institutions who may serve as partners in the development,
implementation and delivery of training programs. Specifically, interface with Genesee
Community College and its BEST Center, other institutions of higher learning, the Genesee
Valley Educational Partnership and local secondary schools as appropriate.
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4. Provide consulting services as requested by the GCEDC / GGLDC.

The contract is based upon actual time spent. Last year we did not expend the entire $29,500 due to
COVID.

This contract is not to exceed $29,800 in total between the GGLDC and GCEDC and was included in the
GGLDC budget to be paid by Strategic Investment funds.

P. Zeliff made a motion to recommend to the full Board the approval of the John Jakubowski
Contract; the motion was seconded by T. Bender. Roll call resulted as follows:

P. Battaglia -Yes

M. Gray Absent
T. Bender Yes
P. Zeliff Yes

The item was approved as presented.

4. ADJOURNMENT
As there was no further business, P. Zeliff made a motion to adjourn at 11:55 a.m., seconded by T.

Bender and passed unanimously.
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Genesee County Economic Development Center
July 2021 Dashboard
Balance Sheet - Accrual Basis

[Per Audit]
7/31/21 6/30/21 12/31/20
ASSETS:
Cash - Unrestricted () 3 2,423230 § 2,112,517 % 2,257,813
Cash - Restricted a)@ 5,663,903 6,053,197 8,089,027
Cash - Reserved @®) 792,209 792,072 791,347
Cash - Subtotal 8,879,342 8,957,786 11,138,187
Grants Receivable 3) 97,100 96,600 86,350
Accts Receivable- Current (4) 312,274 376,501 280,042
Deposits 2,832 2,832 2,832
Prepaid Expense(s) (5) 13,368 15,812 26,223
Loans Receivable - Current 56,100 56,593 52,923
Total Current Assets 9,361,016 9,506,124 11,586,557
Land Held for Dev. & Resale (5) 16,617,383 16,617,383 15,930,796
Furniture, Fixtures & Equipment 67,982 67,982 67,982
Total Property, Plant & Equip. 16,685,365 16,685,365 15,998,778
Less Accumulated Depreciation
Net Property, Plant & Equip. 16,617,383 16,617,383 15,930,796
Accts Receivable- Non-current 279,650
Loans Receivable- Non-current (Netof$47,429 Allow. for Bad Debt) 219,803 224,575 253,122
Other Assets 219,803 224,575 532,772
TOTAL ASSETS 26,198,202 26,348,082 28,050,125
DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Qutflows (11) 492,700 492,700 492,700
Deferred Outflows of Resources 492,700 492,700 492,700
LIABILITIES:
Accounts Payable (7 5,224 5,010 222,159
Loan Payable - Genesee County - Current (s) 295,000 295,000 290,000
Accrued Expenses 32,817 24,590 22,736
Unearned Revenue (9) 5,236,763 5,236,734 6,751,032
Total Current Liabilities 5,569,804 5,561,334 7,285,927
Loans Payable - ESD o) 5,196,487 5,196,487 5,196,487
Loan Payable - Genesee County - Noncurrent (3) 3,130,000 3,130,000 3,425,000
Aggregate Net Pension Liability a1 704,674 704,674 704,674
Total Noncurrent Liabilities 9,031,161 9,031,161 9,326,161
TOTAL LIABILITIES 14,600,965 14,592,495 16,612,088
DEFERRED INFLOWS OF RESOURCES
Deferred Pension Inflows (11) 54,982 54,982 54,982
Deferred Inflows of Resources 54,982 54,982 54,982

NET ASSETS $ 12,034955 § 12,193,305 11,875,755



(A)
(B)

Unrestricted Cash - Ellicott Station project origination fee was received in July ($285K).

Restricted Cash - Includes cash deposited by ESD into imprest accounts related to the $8M and $33M STAMP grants. Expenditures
out of these accounts are pre-authorized by ESD. Also included are funds received from the County per a Water Supply Agreement, to
be put towards water improvements located in the Town of Alabama and the Town of Pembroke and other Phase II improvements as

identified by the County. These funds are being used to pay for qualifying expenditures.
Grants Receivable - National Grid grants support marketing and development activities for STAMP and the LeRoy Food & Tech Park.

Accounts Receivable (Current) - Econ. Dev. Program Support Grant; MedTech Centre Property Management; termed out Project
Origination Fees from HP Hood to be collected in the next 12 months, etc.

Prepaid Expense(s) - General Liability, D&O, Life, long-term and short-term disability insurance.

Land Held for Dev. & Resale - Additions are related to STAMP development costs.

Accounts Payable - e3communications expenses and interest earned on imprest accounts that will be remitted to ESD.

Loan Payable - Genesee County (Current & Noncurrent) - Per a Water Supply Agreement with Genesee County, the County remitted
$4M to the GCEDC to put towards water improvements located in the Town of Alabama and the Town of Pembroke and other Phase II
improvements as identified by the County. GCEDC started making annual payments to the County of $448,500 beginning in January
2020.

Unearned Revenue - Interest received in advance; Genesee County contribution received in advance; Funds received from
municipalities to support park development; Funds received to support workforce development; ESD Grant funds to support STAMP
development, not actually earned until eligible expenditures are incurred.

Loans Payable - ESD - Loans from ESD to support STAMP land acquisition and related soft costs.

Deferred Pension Outflows / Aggregate Net Pension Liability / Deferred Pension Inflows - Accounts related to implementation of
GASB 68.

Restricted Cash = Municipal Funds, RLF #2 Funds, Grant Funds Received in Advance.
Reserved Cash = RLF #1 Funds (defederalized).



Genesee County Economic Development Center
July 2021 Dashboard
Profit & Loss - Accrual Basis

2021 2021
Month to Date Board Approved YTD %
7/131/21 7/31/20 2021 2020
Genesee County 19,459 % 19,459 % 136,214 136,214 $ 233,513 58%
Fees - Projects (1 285,750 2,500 307,750 134,779 399,500 77%
Fees - Services 6,961 6,707 48,728 46,949 83,387 58%
Interest Income on Loans 274 321 2,001 2,330 3,313 60%
Rent 2,190 1,991 12,906 7,121 24,790 52%
Common Area Fees - Parks 355 700 500 71%
Grants (2) 500 278,457 4,212,871 1,954,031 21,692,668 19%
GGLDC Grant- Econ. Dev. Program Support 25,000 25,000 175,000 175,000 300,000 58%
BP? Revenue 701 50,000 8,634
Other Revenue 177 1,907 7,171 5,000 38%
Total Operating Revenues 340,134 334,612 4,898,433 2,514,295 22,751,305
General & Admin 102,218 84, 735,776 741,536 1,415,425 52%
Professional Services 1,755 1. 25,155 24,083 108,000 23%
Site Maintenance/Repairs 2,681 2,819 17,200 16%
Property Taxes/Special District Fees 4,597 2,533 3,320 138%
PIF Expense 35,042 28,410 134,115 26%
Site Development Expense (3) 395,114 227,604 3,941,020 998,377 579,207 680%
Real Estate Development () 50,852 686,587 658,482 21,010,000 3%
Balance Sheet Absorption N/A
Total Operating Expenses 499,087 314,894 4,744,271 1,797,758 23,267,267
Operating Revenue (Expense) (158,953) 19,718 154,162 716,537 (515,962)
Non-Operating Revenue (E:

Other Interest Income 5,038 15,182 7,000
Total Non-Operating Revenue (Expense) 5,038 15,182 7,000
Change in Net Assets (158,350) 20,697 159,200 731,719 § (508,962)
Net Assets - Beginning 12,193,305 11,583,550 11,875,755 10,872,528
Net Assets - Ending $ 12,034,955 11,604,247 § 12,034,955 11,604,247

1. Fees Projects - Received the project origination fee from Ellicott Station.

2. Grants - $448K Community Benefit Agreement payment dedicated to STAMP by sourcing debt service payments to the County; PIF from RJ
Properties (Liberty Pumps) supports Apple Tree Acres Infrastructure improvements; PIF from Yancey's Fancy supports Infrastructure Fund
Agreement with the Town of Pembroke; ESD $33M & $8M Grants support STAMP engineering, environmental, legal, infrastructure, etc

3. Site Development Expense - Installation of, or improvements to, infrastructure that is not owned by the GCEDC, or will be dedicated to a
municipality in the foreseeable future, is recorded as site development expense when costs are incurred.
4. Real Estate Development Costs YTD - Includes STAMP development costs; house at the STAMP site purchased in 1st Quarter of 2021.



Genesee County Economic Development Center
July 2021 Dashboard
Statement of Cash Flows

July 2021
CASH FLOWS USED BY OPERATING ACTIVITIES:
Genesee County 19,459 $ 155,673
Fees - Projects 285,750 572,395
Fees - Services 20,883 41,767
Interest Income on Loans 303 1,799
Rent 2,190 13,106
Common Area Fees - Parks 355
Grants 2,683,595
BP’ Revenue 701
GGLDC Grant - Economic Development Program Support 75,000 150,000
Other Revenue 1,907
Repayment of Loans 5,265 30,142
General & Admin Expense (91,182) (715,020)
Professional Services (1,755) (46,366)
Site Maintenance/Repairs (2,681)
Site Development (395,114) (4,010,668)
Property Taxes/Special District Fees (4,597)
PIF Expense (35,042)
Improv/Additions/Adj to Land Held for Development & Resale (811,283)
Net Cash Used By Operating Activities (79,201) (1,974,217)
CASH FLOWS USED BY NONCAPITAL FINANCING ACTIVITIES:
Principal Payments on Loan (290,000)
Net Cash Used By Noncapital Financing Activities (290,000)
CASH FLOWS PROVIDED BY INVESTING ACTIVITIES:
Interest Income (Net of Remittance to ESD) 5,372
Net Change in Cash (78,444) (2,258,845)
Cash - Beginning of Period 8,957,786 11,138,187
Cash - End of Period 8,879,342 § 8,879,342
RECONCILIATION OF NET OPERATING REVENUE (EXPENSE) TO NET
CASH USED BY OPERATING ACTIVITIES:
Operating Revenue (Expense) (158,953) § 154,162
Decrease in Operating Accounts/Grants Receivable 63,727 236,668
Decrease in Prepaid Expenses 2,444 12,855
Decrease in Loans Receivable 5,265 30,142
Increase in Land Held for Development & Resale (686,587)
Increase (Decrease) in Operating Accounts Payable 60 (217,269)
Increase in Accrued Expenses 27 10,081
Increase (Decrease) in Unearned Revenue 29 (1,514,269)
Total Adjustments '52 (2,128,379)
Net Cash Used By Operating Activities (79,201) § (1,974,217)
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GCEDC

Audit & Finance Committee Meeting Report
September 2, 2021

Consulting assistance on local labor policy reporting and conformity for projects

At the October 1, 2019 meeting, the GCEDC staff presented a sample proposal from Loewke Brill Consulting
Group, Inc. on how they could assist companies that will have to report to the GCEDC under the local labor
reporting requirements, including assistance with waiver requests and finding local contractors to bid their
projects. Attached is an example fee structure that Loewke Brill Consulting provided to the GCEDC.

Fund Commitment: $11,810.

Committee Action Request: Recommend to the full Board to move forward with a proposal from Loewke Brill
Consulting on the large projects we have underway:
1. landPro

The GCEDC Staff had requested quotes for the costs related to the above projects. Copies of the applications for
incentives were sent to Loewke Brill for them to calculate the fee. They submitted the following:

$13,060 - 16 Inspections (5225 per visit), 16 Monthly Reports ($460 per month), 1 time set up fee ($950), 5
waiver processing fees (estimated, $230 per waiver)

These prices are based on estimated schedules and things certainly change during the course of construction.

The time period was determined by what the projects listed for the duration of construction in their applications. After
reviewing these numbers staff has the following recommendation:

The GCEDC can pay for the set up fee, monthiy inspections and reporting, not to exceed the construction
timeline in the application. If it runs over that the company should be responsible.
The company should pay for any waiver requests that get submitted and sent to the Board for consideration.



Consuiting assistance on local labor policy reporting and conformity for projects

At the October 1, 2019 meeting, the GCEDC staff presented a sample proposal from Loewke Brill Consulting
Group, Inc. on how they could assist companies that will have to report to the GCEDC under the local labor
reporting requirements, including assistance with waiver requests and finding local contractors to bid their
projects. Attached is an exampie fee structure that Loewke Brill Consulting provided to the GCEDC.

Fund Commitment: $7,775.

Committee Action Request: Recommend to the full Board to move forward with a proposal from Loewke Brill
Consulting on the large projects we have underway:
2. Lliberty Pumps

The GCEDC Staff had requested quotes for the costs related to the above projects. Copies of the applications for
incentives were sent to Loewke Brill for them to calculate the fee. They submitted the following:

$8,925 - 15 Inspections (5230 per visit), 15 Monthly Reports ($230 per month), 1 time set up fee ($950), 5
waiver processing fees (estimated, $230 per waiver)

These prices are based on estimated schedules and things certainly change during the course of construction.

The time period was determined by what the projects listed for the duration of construction in their applications. After
reviewing these numbers staff has the following recommendation:

The GCEDC can pay for the set up fee, monthly inspections and reporting, not to exceed the construction

timeline in the application. If it runs over that the company should be responsible.
The company should pay for any waiver requests that get submitted and sent to the Board for consideration.
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