Authority Self-Evaluation of Prior Year Performance

Local Public Authority Name: Genesee Gateway Local Development Corporation (GGLDC)

2015 Measurements:
1. Advance Ag Park Phase Il development via infrastructure enhancements:
a. Extension of water line along new access road.
b. Extension of sewer line along new access road.
¢. Extension of electric, including utility poles, along new access road.
d. See a budget modification from existing EDA grant to enable some of the infrastructure
extensions reflected above.

2. Actively maintain and enhance other shovel-ready and high-tech commercialization assets
owned by GGLDC in Genesee County.

3. Support the GCEDC economic development and selling process helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.

2015 Budgeted goals versus actual results:
1. Advance Ag Park Phase Il development via infrastructure enhancements:

a. Extension of water line along new access road. Did not complete in 2015,
however applied for a Consolidated Funding Award to help cover the cost of
this utility extension, expect to hear on awarding of this in December 2015.

b. Extension of sewer line along new access road. Did not complete in 2015,
however applied for a Consolidated Funding Award to help cover the cost of
this utility extension, expect to hear on awarding of this in December 2015.

c. Extension of electric, including utility poles, along new access road. National
Grid completed the extension of the utility poles along the new access road.

d. Seek a budget modification from existing EDA grant to enable some of the
infrastructure extensions reflected above. EDA denied the budget
modification.

1. In 2015, the GGLDC continued to actively market and promote all of its shovel-ready and high-tech
commercialization assets, while performing normal maintenance such as mowing, cleaning and sign
care. The GGLDC is also constantly reviewing the industry requirements of companies to ensure that
our corporate business parks have the necessary infrastructure to be competitive and meet those
potential companies’ needs.

2. Supported the GCEDC economic development and selling processes, helping to facilitate capital
investment and job creation commitments and tax base enhancement in the community.



