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Genesee County Economic Development Center
Meeting Agenda
Monday, June 12,2017
Location: Upstate MedTech Centre — Suite 107

Call to Order

Chairperson’s Report & Activities

2.1 Upcoming Meetings:
Special Board Meeting: Tuesday, June 27 at 1:00pm
Next Scheduled Board Meeting: Thursday, July 13 at 4pm
Audit & Finance Committee Meeting: Tuesday, July 11* at 8:30am
STAMP Committee Meeting: Tuesday, July 11% at 10am

22 Agenda Additions / Deletions / Other Business **Vote

Report of Management —
3.1 Project Dairy — Initial Resolution **Vote

Audit & Finance Committee — M. Gray
4.1 Nothing at this time.

Governance & Nominating Committee — J. Rizzo
5.1 Nothing at this time.

STAMP Committee — P. Zeliff
6.1 Nothing at this time.

Employment & Compensation Committee — M. Wiater
7.1 Nothing at this time.

Other Business

Adjournment

4:00pm
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Genesee County Economic Development Center
99 MedTech Drive, Suite 106, Batavia, New York 14020
Phone: 585-343-4866 Fax: 585-343-0848
Email: gcedc@gcedc.com Web: www.gcedc.com
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QQ,SEE CO% Project Name: Project Dairy

A &
¢ v Board Meeting Date: June 12, 2017

Development Genter ~ STATEMENT OF COMPLIANCE OF PROJECT CRITERIA
LISTED IN UNIFORM TAX EXEMPTION POLICY (UTEP)

PROJECT DESCRIPTION:

The company is proposing to refurbish and restart the current idle Muller Quaker Dairy processing plant
in Batavia, NY. Plans are to invest $205 million in facility, processing and filling equipment, building
improvements including adding new construction of 100,000 sq. ft. refrigerated warehouse. The
company would pledge to create 230 FTE’s and purchasing milk supply regionally through its network, if
they complete the acquisition. The company is completing its due diligence prior to any potential
purchase which includes the approval of any potential incentives.

Criteria #1 — The Project pledges to create and/or retain quality, good paying jobs in Genesee County.
Project details: The project would pledge to create 230 FTE’s at an average salary of $47,000.
Board Discussion:

Board Concurrence: YES NO If no, state justification:

Criteria #2- Completion of the Projett will enhance the long-term tax base and/or make a significant

capital investment.

Project details: The project would enhance long term tax base with the current 363,000 sq. ft. plus
expansion of 100,000 sq.ft. and $205 million in new capital investment.

Board Discussion:

Board Concurrence: YES NO If no, state justification:

Criteria #3- The Project will contribute towards creating a “liveable community” by providing a valuable
product or service that is underserved in Genesee County.

Project details: The project would consume large volumes of regional dairy milk output in its
production process.

Board Discussion:
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Board Concurrence: YES NO If no, state justification:

Criteria #4: The Board will review the Agency’s Fiscal and Economic Impact analysis of the Project to
determine if the Project will have a meaningful and positive impact on Genesee County. This calculation
will include the estimated value of any tax exemptions to be provided along with the estimated
additional sources of revenue for municipalities and school districts that the proposed project may
provide.

Project details: For every $1 of public benefit the company would invest $45 into the local economy,
not including the regional impact of potential local milk purchases.

Board Discussion:

Board Concurrence: YES NO If no, state justification:

Criteria #5: The Project is included in one of the Agency’s strategic industries: Agri-Business and Food

Processing, Manufacturing, Advanced Manufacturing and Nano-Enabled Manufacturing, Life Sciences
and Medical Device.

Project details: This proposed project would impact the Agri-business and Food Processing industry
sector with their local customer base.

Board Discussion:

Board Concurrence: YES NO If no, state justification:

Criteria #6: The Project will give a reasonable estimated timeline for the completion of the proposed
project.

Project details: The project would plan to begin construction in Summer of 2017 and be operational by
first quarter of 2019.

Board Discussion:

Board Concurrence: YES NO  If no, state justification:
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Internal Report: Dairy - Dairy

Table 1: Basic Information

Project .
Name Dairy
Project .
Applicant Dairy
Project Project Dairy looking to aquire former MQD facility from DFA in Batavia. The company is proposing a 100,000 sq.
Description ft. refrigerated warehouse expansion and creating 230 jobs at the facility in the Ag Park.
Project Foa i
Industry d Manufacturing
Municipality Batavia Town
School .
B
District atavia City
Type of Tax E .
Transaction ax Exemptions
Project $205,662,500
Cost
Table 2: Permanent New/Retained Employment (Annual FTES)
State Region

Total Employment ‘ ' 1,199 1,199

Direct™ o230 230

Indirect™ | 255 275

Induced™™** : 169 169

Temporary Construction (Direct and Indirect) ; 524 524

Table 3: Permanent New/Retained Labor Income (Annual) & Average Salary (Annual)

State' Labor Income Region Labor Income  Average Salary

Total $57,244,480 $57,244,480 $47,750
Direct™ ' $10,810,000 $10,810,000 $47,000
Indirect™ ' $13,921,830 $13,921,830 $50,639
Induced™™ $6,759,551 $6,759,551 $39,889
Temporary Construction (Direct and Indirect) $25,753,099 $25,753,099 $49,104
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Table 4: Cost/Benefit Analysis (Discounted Present Value*)

Total Costs to State and Region $7,424,615
Property Tax Revenue Forgone $4,374,074
485-B Property Tax Abatement $1,798,520
Above 485-B $2,575,554

Sales Tax Revenue Forgone $4,728,416
Construction Materials $2,534,976

Other Items $2,193,440

Other State Incentives $0
Other Local Incentives $0
Less IDA Fee | -$1,677,875
Total Benefits to State and Region $334,096,812
1 - Total State Benefits~ $328,082,198
Income Tax Revenue $10,277,631
Direct™ $3,268,445

Indirect™ " $4,591,984
Induced™™* $1,548,315
Construction (Direct and Indirect, over 0 years) | $868,887

Sales Tax Revenue $3,519,987
Direct™ $1,109,290
Indirect™ $1,428,617
Induced™™* $693,645
Construction (Direct and Indirect, over 0 years) $288,435

Labor Income $314,284,580

Total Regional Benefits $6,014,614
Property Tax/PILOT Revenue $2,494,627

Sales Tax Revenue $3,519,087
Direct™ $1,109,290
Tndirect™ $1,428617
Induced™** $693,645
Construction (Direct and Indirect, over Array years) $288,435

Benefit to Cost Ratio 45:1
%tt;)ledc.infomanalyﬁcs.org/genesea/viewlao 23
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Table 5: Regional Fiscal Impact (Discounted Present Value®)

Total Local Client Incentives $5,060,407
Total Anticipated Local Revenue (Property Tax plus Local Sales Tax) $6,014,614
Net Local Revenue | | $954,207
Total Anticipated Labor Income $314,284,580
Benefit to Cost Ratio 63.3:1

Table 6: Property Tax Revenue (Discounted Present Value*) '

Total Property Tax . $2,494,627
County Property Tax : $717,750
Town Property Tax $187,829
School District Property Tax $1,589,048

¥ Figures-over-10-years-and-discounted by 2%

** Direct - The recipient of IDA assistance adds new jobs to the reglonal economy and/or retains Jobs at nsk of being lost to ancther region. Investments that resuit in
displacing existing jobs (e.g., most retail and many service sector industries) do not fall under this definition.

*x Indirect - The recipient of IDA assistance makes purchases from regional firms, which stimulates suppliers to add jobs and payroll that are new to the regional
economy or are saved from being lost to competitors outside the region.

*++% Induced - The reciplent of IDA assistance by adding to and/or retaining payroil stimulates household spending that is new to the reglonal economy and/or saved
from being lost to competitors outside the region.

© Center for Governmental Research 2017, All rights reserved.
Powered by informANANTICSE
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Dated: June 12,2017

A special meeting of the Genesee County Industrial Development Agency d/b/a Genesee
County Economic Development Center (the “Agency”) was convened in public session at the
offices of the Agency located at 99 MedTech Drive, Suite 106, Batavia, New York on June 12,

2017, at 4:00 p.m., local time; and upon roll being called, the following members of the Agency
were:

PRESENT:

EXCUSED:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

After the meeting had been duly called to order, the Chairman of the Agency announced
that among the purposes of the meeting was to consider and take action on certain matters
pertaining to an application regarding a certain project being more particularly described as the
acquisition, renovation and equipping of an existing 383,000 square-foot manufacturing facility
and the construction of an approximately 100,000 square-foot refrigerated warehouse to be located
at 5140 Ag Park Drive West, Town of Batavia, Genesee County, New York.

The following resolution was duly moved by [ ], seconded by
[ ], discussed and adopted with the following members voting:

Yea Nay Absent Abstain
Paul Battaglia [ 1 [ ] [ ] [ ]
Mary Ann E. Wiater [ ] [ ] [ ] [ ]
John L. Rizzo [ 1 [ ] [ 1 [ ]
Michael Davis [ ] [ 1 [ 1 [ ]
Peter Zeliff [ ] [ ] [ ] [ ]
Craig Yunker [ ] [ ] [ ] [ ]
Matthew Gray [ ] [ ] [ ] [ ]

Page 1




INITIAL RESOLUTION
(Project Dairy)

A special meeting of the Genesee County Industrial Development Agency d/b/a Genesee
County Economic Development Center was convened on June 12, 2017, at 4:00 p.m.

The following resolution was duly offered and seconded, to wit:
Resolution No. [ /2017-__]

RESOLUTION OF THE GENESEE COUNTY INDUSTRIAL
DEVELOPMENT AGENCY D/B/A GENESEE COUNTY ECONOMIC
DEVELOPMENT CENTER (THE "AGENCY") (i) ACCEPTING THE
APPLICATION OF HP HOOD LLC WITH RESPECT TO A CERTAIN
PROJECT (AS DESCRIBED BELOW, THE "PROJECT"), (ii)
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE
PROJECT, AND (iii) DESCRIBING THE FORMS OF FINANCIAL
ASSISTANCE BEING CONTEMPLATED BY THE AGENCY WITH
RESPECT TO THE PROJECT.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of New
York (the "State"), as amended, and Chapter 565 of the Laws of 1970 of the State of New York,
as amended (hereinafter collectively called the "Act"), the GENESEE COUNTY INDUSTRIAL
DEVELOPMENT AGENCY D/B/A GENESEE COUNTY ECONOMIC DEVELOPMENT
CENTER (the "Agency") was created with the authority and power to own, lease and sell property
for the purpose of, among other things, acquiring, constructing and equipping civic, industrial,
manufacturing and commercial facilities as authorized by the Act; and

WHEREAS, HP HOOD LLC (the "Company"), for itself or on behalf of an entity formed
or to be formed has submitted an application (the "Application") requesting the Agency's
assistance with a certain project (the "Project”) consisting of: (A) the acquisition or retention by
the Agency of title to, or a leasehold interest in, certain land located at 5140 Ag Park Drive West,
Town of Batavia, Genesee County, New York (being more particularly described as tax map
identification number 13.-1-165.111) (the "Land") and the exiting improvements located thereon,
consisting principally of a 383,000 square-foot manufacturing facility (the "Existing
Improvements"), (B) (i) the renovation and equipping of the Existing Improvements and (ii) the
construction and equipping on the Land of small external additions, silo tanks, an approximately
100,000 square-foot refrigerated warehouse and related improvements and infrastructure for use
by the Company as a fluid processing plant (the "Improvements") and (C) the acquisition by the
Company in and around the Improvements of certain items of machinery, equipment and other
tangible personal property, including but not limited to, processing equipment, filling equipment,
and waste water treatment equipment (the "Equipment”, and collectively with the Land, the
Existing Improvements and the Improvements, the "Facility"); and

WHEREAS, pursuant to Article 18-A of the General Municipal Law of the State (the
"GML"), the Agency desires to adopt a resolution describing the Project and the Financial
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Assistance (as defined below) that the Agency is contemplating with respect to the Project and
authorizing a public hearing; and

WHEREAS, it is contemplated that the Agency will hold a public hearing and negotiate
with the Company (i) an Agent, Financial Assistance and Project Agreement (the "Agent
Agreement"), a lease agreement (or amendment and restatement of existing lease agreement) (the
"Lease Agreement"), a leaseback agreement (or amendment and restatement of existing leaseback
agreement) (the "Leaseback Agreement") and a payment-in-lieu-of-tax agreement (or amendment
and restatement of existing pilot agreement) (the "PILOT Agreement"), (ii) take or retain a
leasehold interest in the Land, the Existing Improvements, the Improvements, the Equipment and
the personal property constituting the Facility (once the Lease Agreement, the Leaseback
Agreement and the PILOT Agreement have been negotiated), and (iii) provide financial assistance
to the Company in the form of (a) a sales and use tax exemption for purchases and rentals related
to the undertaking of the Project and (b) a partial real property tax abatement or exemption
structured through the PILOT Agreement (the "Financial Assistance").

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE GENESEE
COUNTY INDUSTRIAL DEVELOPMENT AGENCY D/B/A GENESEE COUNTY
ECONOMIC DEVELOPMENT CENTER AS FOLLOWS:

Section 1. The Company has presented the Application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Company's
Application, the Agency hereby finds and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the Act and to exercise
all powers granted to it under the Act; and

: (B)  The Agency has the authority to take the actions contemplated herein under
the Act; and

(C)  The action to be taken by the Agency will induce the Company to develop
the Project, thereby increasing employment opportunities in Genesee County, preventing the
economic deterioration in Genesee County and otherwise furthering the purposes of the Agency
as set forth in the Act; and

(D)  The Project will not result in the removal of a civic, commercial, industrial,
or manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State to another area of the State or result in the abandonment of one or more plants or
facilities of the Company or any other proposed occupant of the Project located within the State;
and the Agency hereby finds that, based on the Company's Application, to the extent occupants
are relocating from one plant or facility to another, the Project is reasonably necessary to
discourage the Project occupants from removing such other plant or facility to a location outside
the State and/or is reasonably necessary to preserve the competitive position of the Project
occupants in their respective industries.
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Section 2. The Chairman, Vice Chairman and/or the President/CEO of the Agency are
hereby authorized, on behalf of the Agency, to hold a public hearing in compliance with the Act
and negotiate the terms of (A) an Agent Agreement, pursuant to which the Agency appoints the
Company as its agent to undertake the Project, (B) a Lease Agreement, pursuant to which the
Company leases the Project to the Agency, (C) a related Leaseback Agreement, pursuant to which
the Agency leases its interest in the Project back to the Company, (D) a PILOT Agreement,
pursuant to which the Company agrees to make certain payments-in-lieu-of real property taxes for
the benefit of the affected tax jurisdictions, and (E) related documents; provided, (i) the rental
payments under the Leaseback Agreement include payments of all costs incurred by the Agency
arising out of or related to the Project and indemnification of the Agency by the Company for
actions taken by the Company and/or claims arising out of or related to the Project; and (ii) the
terms of the PILOT Agreement are consistent with the Agency's Uniform Tax Exemption Policy
or the procedures for deviation therefrom have been complied with.

Section 3. The Agency is hereby authorized to conduct a public hearing in compliance
with the Act.
Section 4. The officers, employees and agents of the Agency are hereby authorized

and directed for and in the name and on behalf of the Agency to do all acts and things required and
to execute and deliver all such certificates, instruments and documents, to pay all such fees, charges
and expenses and to do all such further acts and things as may be necessary or, in the opinion of
the officer, employee or agent acting, desirable and proper to effect the purposes of the foregoing
resolutions and to cause compliance by the Agency with all of the terms, covenants and provisions
of the documents executed for and on behalf of the Agency.

Section 5. These Resolutions shall take effect immediately upon adoption.
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CERTIFICATION

STATE OF NEW YORK )
COUNTY OF GENESEE ) SS:

I, the undersigned, Secretary of the Genesee County Industrial Development Agency d/b/a
Genesee County Economic Development Center, DO HEREBY CERTIFY:

That I have compared the minutes of the meeting of the Genesee County Industrial
Development Agency d/b/a Genesee County Economic Development Center (the "Agency"),
including the resolution contained therein, held on June 12, 2017, with the original thereof on file
in my office, and that the same is a true and correct copy of the proceedings of the Agency and of
such resolution set forth therein and of the whole of said original insofar as the same related to the
subject matters therein referred to.

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public Officers
Law (Open Meetings Law), said meeting was open to the general public, and that public notice of
the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOQF, I have hereunto set my hand and affixed the seal of said Agency
this 12" day of June, 2017.

Secretary
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