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Economic
Development Center
Meeting Agenda — Governance & Nominating Committee
Genesee County Economic Development Center
Thursday, March 2, 2017
Location: Suite 108; 3:00 p.m.

Page | Topic Discussion Desired
#s Leader Outcome
1. Call to Order J. Rizzo
2. Chairman’s Report & Activities 1 J. Rizzo
2a. Agenda Additions / Other Business
2-3 2b. Minutes: January 19, 2017 Vote
B 3. Discussions / Official Recommendations to the Board:
3a. Board Self-Evaluation Results P. Battaglia Discussion
4-5 3b. Mission Statement & Measurement Report L. Farrell Disc / Vote
6-8 3c. Authority Self-Evaluation of Prior Year Performance L. Farrell Disc / Vote
| Vote

4. Adjournment I J. Rizzo

Genesee County Economic Development Center
99 MedTech Drive, Suite 106, Batavia, New York 14020
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EE Co Thursday, January 19, 2017
ﬁ*‘ f&;,\ Governance & Nominating Committee Meeting — GCEDC
© & Innovation Zone Conference Room — Suite 107
3:00 pm
Economic MlNUTES
Development Center
ATTENDANCE
Committee Members: J. Rizzo, P. Battaglia, M. Wiater
GCEDC/GGLDC Board Members: M. Gray
Staff: L. Farrell, M. Masse, E. Richardson, P. Kennett
Guests:
Absent: C. Yunker

1, CALL TO ORDER /ENTER PUBLIC SESSION
J. Rizzo called the meeting to order at 3:08 p.m. in the Innovation Zone Conference Room.

2. CHAIRMAN’S REPORT & ACTIVITIES

2a. Agenda Additions / Other Business - J. Rizzo asked the Committee to add item 3d. GCFC Board Members to the
agenda.

P. Battaglia made a motion to approve adding item 3d. GCFC Board Members to the agenda; the motion was seconded
by M. Wiater. Roll call resulted as follows:

M. Wiater - Yes
J. Rizzo - Yes
C. Yunker - Absent

P. Battaglia - Yes

The item was approved as presented.

2b. Minutes: November 29, 2016 —

P. Battaglia made a motion to approve the November 29, 2016 Minutes as suggested; the motion was seconded by M.
Wiater. Roll call resulted as follows:

M. Wiater - Yes
J. Rizzo - Yes
C. Yunker - Absent

P. Battaglia - Yes

The item was approved as presented.

3. DISCUSSIONS / OFFICIAL RECOMMENDATIONS TO THE BOARD

3a. GGLDC Board Member — J. Rizzo shared that there is an existing vacancy on the GGLDC Board from the resignation of
W. Hinchey. He aiso added that there will be a vacancy as of July 1t as M. Wiater's term will be ending. T. Felton shared a
few names that have some interest in a position on the GGLDC board; Don Cunningham, Supervisor of the Town of Bergen
and Chris White, Merrill Lynch. In addition, P. Battaglia and himself received an email expressing interest from Gregg Torrey
who currently sits on the County Legislature. J. Rizzo recommends filling the current vacancy with Gregg Torrey. He thinks
that it can only improve our relationship with the Legislature and he acknowledges that they have been tremendously
supportive of the Agency. Gregg is certainly a capable man for a position on this Board.

P. Battaglia shared that he agrees with J. Rizzo. Gregg is the only one that came forward and expressed interest on serving on
the GGLDC Board. He agrees that it would be a positive move to have another member of the County Legislature attending
our meetings every month.
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P. Battaglia made a motion to recommend to the full board appointing Gregg Torrey to the GGLDC Board to fulfil the
remainder of W. Hinchey’s term; the motion was seconded by M. Wiater. Roll call resulted as follows:

M. Wiater - Yes
J. Rizzo - Yes
C. Yunker - Absent

P. Battaglia - Yes

The item was approved as presented.

3c. Code of Ethics — J. Rizzo shared that there is no more to discuss at the committee level regarding the Code of Ethics
policy. ltis currently on the agenda of the full board meeting to be discussed there.

3d. GCFC Board Member - J. Rizzo shared that there are six members of the GCFC Board with two of the members being
appointed by the GCEDC Board. J. Rizzo suggests appointing the GCEDC Chair and Vice-Chair as the appointees to the
GCFC Board, replacing the former Chair and Vice-Chair, John Andrews and James Vincent. These positions will continue to
be held by the GCEDC Board Chair and Vice-Chair, whoever they may be in the future.

P. Battaglia made a motion to recommend to the full board appointing the GCEDC Board Chair and Vice-Chair to the
GCFC Board; the motion was seconded by M. Wiater. Roll call resulted as follows:

M. Wiater - Yes
J. Rizzo - Yes
C. Yunker - Absent

P. Battaglia - Yes

The item was approved as presented.

3b. Board Self-Evaluation Process — L. Farrell wished to give the committee an opportunity to review the evaluation form
used for board performance to see if there are any suggested changes. She aiso wanted to make sure the process that was
followed last year was ok with the committee this year. The staff will email the Board the evaluations with instructions to return
them to the Board Chair.

P. Battaglia thought that was best. He noted that the email should request comments if someone were to disagree with one of
the criteria on the evaluation. Some members added comments last year and the committee found that to be helpful when
reviewing the resuits.

ADJOURNMENT
As there was no further business, P. Battaglia made a motion to adjourn at 3:21 p.m., seconded by M. Wiater, and passed
unanimously.
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New York State Local Public Authority Mission Statement and Measurement Report

Local Public Authority Name: Genesee County Industrial Development Agency d/b/a Genesee County
Economic Development Center (GCEDC)

Fiscal Year: January 1, 2017 — December 31, 2017

Enabling Legislation (enables Local Public Authority Mission Statement): Industrial development
agencies (“IDAs”) are formed under Article 18-A of New York State General Municipal Law, as public
benefit corporations. IDAs were created to actively promote, encourage, attract and develop job and
recreational opportunities and economically-sound commerce and industry in cities, towns, villages and
counties throughout New York State (the “State”). IDAs are empowered to provide financial assistance
to private entities through tax incentives in order to promote the economic welfare, prosperity and
recreational opportunities for residents of a municipality (“Benefited Municipality”).

Mission Statement: GCEDC's mission is to be the driving force in fostering community economic success
by providing comprehensive support, technical assistance and access to financial resources to
businesses thereby enabling growth, expansion and retention of our existing business base and to
market our community as "business friendly" facilitating new business attraction in order to build a
sustainable long-term economy.

2017 Measurements:

1. Secure capital / business investment commitments of $39 million.

2. Secure pledges to create 122 jobs.

3. Achieve the GCEDC 2017 budget from a bottom line financial operation performance (EBITDA)
standpoint.

4, Continue enhancing GCEDC’s municipal outreach program. Continue engagements with
regional stakeholders focused on visits with municipalities and school districts.

5. Continue site development activities at the tech and industrial parks supporting goals
investment and jobs goals.

6. Continue active sales and marketing efforts focused on company attractions, expansions and
retentions to achieve our investment and jobs goals.

7. Continue workforce development initiatives and programming with our education partners
focused on worker pipeline enhancement enabling growth from our existing businesses and
supporting company attractions.

8. Commence strategic planning and related activities regarding STAMP Track Il infrastructure
expansion and funding requirements.

Authority Stakeholder(s): Genesee County Legislature
Authority Beneficiaries: The residents and taxing jurisdictions of Genesee County

Authority Customers: The Business Community of Genesee County

Authority self-evaluation of prior year performance (based upon established measurements): To Be
provided by March 31, 2018 related to 2017 performance.



Governance Certification:

1. Have the board members acknowledged that they have read and understood the mission of the
public authority?

Board of Directors Response: Yes
2. Who has the power to appoint management of the public authority?
Board of Directors Response: The Board of Directors

3. If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority.

Board of Directors Response: The Board has not adopted a final, written policy; however, the
Board follows the prudent and reasonable past practice of appointing responsible individuals.

4. Briefly describe the role of the Board and the role of management in the implementation of the
mission.

Board of Directors Response: The role of the Board regarding the implementation of the public
authority’s mission is to provide strategic input, guidance, oversight, mission authorization,
policy setting and validation of the authority’s mission, measurements and results. The role of
management is to collaborate with the Board in strategy development / strategy authorization
and to implement established programs, processes, activities and policies to achieve the public
authority’s mission.

5. Has the Board acknowledged that they have read and understood the response to each of these
questions?

Board of Directors Response: Yes



Authority Self-Evaluation of Prior Year Performance

Local Public Authority Name: Genesee County Industrial Development Agency d/b/a Genesee County Economic

Development Center (GCEDC)

2016 Measurements and Results:

1. Secure capital / business investment commitments of $140 million consisting of $40 million in core
projects and $100 million in mega project activity.

a.

RESULT: The core projects capital investment for 2016 totaled $21 million and two major
projects totaled $63 million for a total of $84 million.

2. Secure pledges to create 360 jobs including 210 from core projects and 150 from mega project activity.

a.

RESULT: The core projects job creation commitments totaled 28 from core projects and 41
from two major projects for a total of 69.

3. Achieve the GCEDC 2016 budget from a bottom line financial operation performance (EBITDA)
standpoint.

a.

RESULT: It is projected that the GCEDC will exceed the 2016 budget from a bottom
line standpoint, mostly due to project based grant revenues that do not have a
corresponding expenditure to offset. These project based grant revenues are not
available to the organization to cover operational expenses. If the project based
grant activities were not included, the agency would be projecting a shortfall for
2016. We anticipate receiving a fee of $362,500 from the Empire Pipeline project by
December 31" that was not included in the 2016 projections, and should not only
cover the potential shortfall, but allow for some of the funds to carryover to

2017. Detailed financial statements focusing on budget vs. actual comparisons and
variations are reviewed with the Audit & Finance Committee on a monthly

basis. Explanations are provided for any line items that are significantly over
budget.

4, Continue enhancing GCEDC’s municipal outreach program. Continue engagements with regional
stakeholders focused on visits with municipalities and school districts.

a.

RESULT: Representatives from the GCEDC have held multiple public hearings in municipalities
where projects have taken place, meet with local planning boards and local town boards on
projects and initiatives, also with the County Legislature in regards to the GCEDC’s activities
throughout the County. The GCEDC CEO sends out a monthly management letter to our
partner organizations and elected officials about programs and hot topics as they relate to
economic development in Genesee County. GCEDC was actively involved with the City of
Batavia BOA redevelopment efforts during 2016 including working on several projects and
actively partnering with the City on its application for a $10M award as a part of the state’s
downtown revitalization initiative (DRI). S. Hyde participated on a panel with regional
partners from economic development, education and municipal planning about how and why
collaboration between education and economic development can foster community

success. Panel discussion 1 occurred in May at the Genesee Valley School Boards Association
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meeting sponsored by GVEP (BOCES). We were then asked to participate in a similar session
at the NY State School Boards Association (NYSSBA) in Buffalo in late October.

5. Continue site development activities at the tech and industrial parks supporting goals investment and
jobs goals.

a.

RESULT: Design and engineering for all necessary infrastructure, zoning and permitting at
STAMP continued throughout 2016. The LeRoy Food & Tech Park land was acquired and a
contract put in place to complete the SEQR process on rezoning of the property.
STAMP infrastructure development:

i. Land Acquisition: Acquired over 1,050 acres in total to date.

ii. Full build out infrastructure needs: Have worked with CPL and industry experts to get
an idea of different levels of infrastructure capacity needs depending on the type of
tenants who locate at STAMP. Have come up with a menu of options to choose from
for different levels of water demand. Have worked with Niagara County Water
District and their engineers to work on what improvements would be necessary along
with associated costs to achieve those levels. Study is still in process.

iii. Otherinfrastructure: Phase | water engineering is complete and was reviewed by the
County. Working on final detail approvals (easements, SWPP, etc.). Phase Il water
engineering is complete and is currently with the County for review. Design,
engineering and permitting is underway for the sewer line. All Phase 1A and Phase 1B
archeological studies have been completed. Some Phase Il archeological work has
been completed, and two Phase i’s have been completed. There are 18 Phase Il sites
that are being completed this fall and into next spring, and one remaining Phase Il to
be completed in 2017 along with any other Phase lll sites that are identified in the
Phase Il studies. Design and engineering has been completed for the main access road
and we have received two rounds of comments from NYSDOT (out of an anticipated
three rounds), awaiting final sign off from National Grid on height clearance request,
received approval from Genesee County Planning Department and anticipate approval
form the Town of Alabama Planning Board by the end of December.

B, Continue active sales and marketing efforts focused on company attractions, expansions and retentions
to achieve our investment and jobs goals.

a.

RESULT: During 2016 a total of 112 new leads were recorded into the GCEDC's Customer
Relationship Management (CRM) sales tracking system. The majority of these new project
leads came from direct personal contact with clients (38%), partners at Invest Buffalo Niagara
(19%), Greater Rochester Enterprise (9%), Commercial Realtors (6%), and professional third
party sources {11%). Other leads came from our website, land signs, social media and other
advertising efforts.

GCEDC staff attended several commercial realtor’s meetings in Buffalo and Rochester
throughout the year to stay in touch with the commercial real estate community. Staff also
attended key trade shows and site sector events including: Site Selectors Guild, Fab Owners
Association (FOA), SEMICON West and the Semiconductor Industry Association (SIA) Annual
Dinner. These meetings yielded several prospective projects that are in various stages of
development.

In addition, GCEDC staff reached out to over 20 local companies with business retention and
expansion efforts during 2016. These meetings were positive and we learned about their



long-term plans, industry outlook, current and future capital investment and job creation
plans. This outreach also was extremely informative to our workforce development efforts to
understand the current skill level of our local workforce, and what areas need to be improved

upon.

Marketing activities continued with the GCEDC’s quarterly newsletter, social media presence
(Facebook, Twitter, Linked-In), refreshing the WNYSTAMP website, public relations and media
outreach, event coordination, company and industry research, and the launch of the new
START-UP Genesee Think & Drink Entrepreneurial Series.

7. Continue workforce development initiatives and programming with our education partners focused on
worker pipeline enhancement enabling growth from our existing businesses and supporting company

attractions.

a. RESULTS:
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$6,960 was received as revenue by the GGLDC for services related to the
development, marketing and recruitment for the Mechatronics Program.

$51,034 continues to be held by the GCEDC from a previous grant award of $100,000
from the National Fuel Gas Foundation for entry level training for the food
processing industry. We are awaiting information from Dairy Farmers of America
(DFA) on their hiring plans to most effectively use these training dollars.
Maintained active participation on the WNY STEM Hub, the FAME Workforce
Pipeline Committee, the WEMOCO Workforce Council, the WNYTA Steering
Committee and Industry Partner Committee, and MCC's Middle Skills Gap
consortium.

Partnered with private companies who have a common interest in enlightening
both the adult and K-12 population regarding career paths in STEM areas and
advanced manufacturing.

Supported our efforts through numerous presentations to local and regional
educators, individual school districts, educational institutions, service clubs and
employment professionals. To date we have presented to the entire staffs of seven
school districts in the Genesee Valley Educational Partnership



