
Authority Self-Evaluation of Prior Year Performance 

 

Local Public Authority Name: Genesee County Industrial Development Agency d/b/a Genesee County Economic 

Development Center (GCEDC) 

 
2016 Measurements and Results: 
 

1. Secure capital / business investment commitments of $140 million consisting of $40 million in core 
projects and $100 million in mega project activity. 

a. RESULT:  The core projects capital investment for 2016 totaled $21 million and two major 
projects totaled $63 million for a total of $84 million. 

2. Secure pledges to create 360 jobs including 210 from core projects and 150 from mega project activity.  
a. RESULT:  The core projects job creation commitments totaled 28 from core projects and 41 

from two major projects for a total of 69. 
3. Achieve the GCEDC 2016 budget from a bottom line financial operation performance (EBITDA) 

standpoint.  
a. RESULT:  It is projected that the GCEDC will exceed the 2016 budget from a bottom 

line standpoint, mostly due to project based grant revenues that do not have a 
corresponding expenditure to offset.  These project based grant revenues are not 
available to the organization to cover operational expenses.  If the project based 
grant activities were not included, the agency would be projecting a shortfall for 
2016.  We anticipate receiving a fee of $362,500 from the Empire Pipeline project by 
December 31st, that was not included in the 2016 projections, and should not only 
cover the potential shortfall, but allow for some of the funds to carryover to 
2017.    Detailed financial statements focusing on budget vs. actual comparisons and 
variations are reviewed with the Audit & Finance Committee on a monthly 
basis.  Explanations are provided for any line items that are significantly over 
budget.   

4. Continue enhancing GCEDC’s municipal outreach program.  Continue engagements with regional 
stakeholders focused on visits with municipalities and school districts. 

a. RESULT:  Representatives from the GCEDC have held multiple public hearings in municipalities 
where projects have taken place, meet with local planning boards and local town boards on 
projects and initiatives, also with the County Legislature in regards to the GCEDC’s activities 
throughout the County.  The GCEDC CEO sends out a monthly management letter to our 
partner organizations and elected officials about programs and hot topics as they relate to 
economic development in Genesee County.  GCEDC was actively involved with the City of 
Batavia BOA redevelopment efforts during 2016 including working on several projects and 
actively partnering with the City on its application for a $10M award as a part of the state’s 
downtown revitalization initiative (DRI).  S. Hyde participated on a panel with regional 
partners from economic development, education and municipal planning about how and why 
collaboration between education and economic development can foster community 
success.  Panel discussion 1 occurred in May at the Genesee Valley School Boards Association 
meeting sponsored by GVEP (BOCES).  We were then asked to participate in a similar session 
at the NY State School Boards Association (NYSSBA) in Buffalo in late October.  



5. Continue site development activities at the tech and industrial parks supporting goals investment and 
jobs goals. 

a. RESULT:  Design and engineering for all necessary infrastructure, zoning and permitting at 
STAMP continued throughout 2016.  The LeRoy Food & Tech Park land was acquired and a 
contract put in place to complete the SEQR process on rezoning of the property. 

b. STAMP infrastructure development: 
i. Land Acquisition:  Acquired over 1,050 acres in total to date.   

ii. Full build out infrastructure needs: Have worked with CPL and industry experts to get 
an idea of different levels of infrastructure capacity needs depending on the type of 
tenants who locate at STAMP.  Have come up with a menu of options to choose from 
for different levels of water demand.  Have worked with Niagara County Water 
District and their engineers to work on what improvements would be necessary along 
with associated costs to achieve those levels.  Study is still in process. 

iii. Other infrastructure:  Phase I water engineering is complete and was reviewed by the 
County.  Working on final detail approvals (easements, SWPP, etc.).  Phase II water 
engineering is complete and is currently with the County for review.  Design, 
engineering and permitting is underway for the sewer line.  All Phase 1A and Phase 1B 
archeological studies have been completed.  Some Phase II archeological work has 
been completed, and two Phase III’s have been completed.  There are 18 Phase II sites 
that are being completed this fall and into next spring, and one remaining Phase III to 
be completed in 2017 along with any other Phase III sites that are identified in the 
Phase II studies.  Design and engineering has been completed for the main access road 
and we have received two rounds of comments from NYSDOT (out of an anticipated 
three rounds), awaiting final sign off from National Grid on height clearance request, 
received approval from Genesee County Planning Department and anticipate approval 
form the Town of Alabama Planning Board by the end of December. 

6. Continue active sales and marketing efforts focused on company attractions, expansions and retentions 
to achieve our investment and jobs goals. 

a. RESULT:  During 2016 a total of 112 new leads were recorded into the GCEDC’s Customer 
Relationship Management (CRM) sales tracking system.  The majority of these new project 
leads came from direct personal contact with clients (38%), partners at Invest Buffalo Niagara 
(19%), Greater Rochester Enterprise (9%), Commercial Realtors (6%), and professional third 
party sources (11%).  Other leads came from our website, land signs, social media and other 
advertising efforts.    

 

GCEDC staff attended several commercial realtor’s meetings in Buffalo and Rochester 

throughout the year to stay in touch with the commercial real estate community.  Staff also 

attended key trade shows and site sector events including: Site Selectors Guild, Fab Owners 

Association (FOA), SEMICON West and the Semiconductor Industry Association (SIA) Annual 

Dinner.  These meetings yielded several prospective projects that are in various stages of 

development. 

 

In addition, GCEDC staff reached out to over 20 local companies with business retention and 

expansion efforts during 2016.  These meetings were positive and we learned about their 

long-term plans, industry outlook, current and future capital investment and job creation 

plans.  This outreach also was extremely informative to our workforce development efforts to 



understand the current skill level of our local workforce, and what areas need to be improved 

upon.  

 

Marketing activities continued with the GCEDC’s quarterly newsletter, social media presence 

(Facebook, Twitter, Linked-In), refreshing the WNYSTAMP website, public relations and media 

outreach, event coordination, company and industry research, and the launch of the new 

START-UP Genesee Think & Drink Entrepreneurial Series.    

 

7. Continue workforce development initiatives and programming with our education partners focused on 
worker pipeline enhancement enabling growth from our existing businesses and supporting company 
attractions.  

a. RESULTS:   

o $6,960 was received as revenue by the GGLDC for services related to the 

development, marketing and recruitment for the Mechatronics Program. 

o $51,034 continues to be held by the GCEDC from a previous grant award of $100,000 

from the National Fuel Gas Foundation for entry level training for the food 

processing industry. We are awaiting information from Dairy Farmers of America 

(DFA) on their hiring plans to most effectively use these training dollars. 

o Maintained active participation on the WNY STEM Hub, the FAME Workforce 

Pipeline Committee, the WEMOCO Workforce Council, the WNYTA Steering 

Committee and Industry Partner Committee, and MCC’s Middle Skills Gap 

consortium. 

o Partnered with private companies who have a common interest in enlightening 

both the adult and K-12 population regarding career paths in STEM areas and 

advanced manufacturing.  

o Supported our efforts through numerous presentations to local and regional 

educators, individual school districts, educational institutions, service clubs and 

employment professionals. To date we have presented to the entire staffs of seven 

school districts in the Genesee Valley Educational Partnership 

 


